
MINUTES 

Present: 

Regular Meeting of Council 
Wednesday, August 10, 2011 @ 4:30 pm 

Council Chambers 

C. Elliott 
Z.Tucker 
R. Anstey 
D. Blundon 
S. Oram 
N. Lanning 
A. Scott 

Mayor 
Deputy Mayor 
Councillor 
Councillor 
Councillor 
Councillor 
Councillor 

Advisory 
Resource: J. Turner 

D, Chafe 
K. Waterman 
G. Regular 

Chief Administrative Officer 
Director of Economic Development 
Director of Parks, Recreation & Tourism 
Director of Municipal Works & Services (A) 

Regrets: A. Lorette 
G. Brown 
J. Blackwood 

Deputy Municipal Clerk 
Town Clerk/Director of Finance 
Director of Municipal Works & Services 

1. CALL TO ORDER 

The Mee t i ng was cal led to order at 4 : 4 0 p m . 

M a y o r Elliott advised that under Sect ion 59 (1) of the Munic ipa l i t ies Act , Counci l is 
required to appoint a person to the posi t ion of Clerk, 

Mot ion #11-167 

Appointment of Town Clerk 

M o v e d by Deputy M a y o r Tucker and seconded by Counc i l lo r B lundon that Jacob Turner 
be appoin ted to the posi t ion of T o w n Clerk. 

In Favour: 7 Oppos ing : 0 

Decision: M o t i o n carr ied. 
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2. V ISITORS/PRESENTATIONS 
None . 

3. MINUTES FOR A P P R O V A L 
Mot ion #11-168 

Minutes for Approval 

M o v e d by Deputy Mayo r Tucker and seconded by Counc i l lo r Scott that the M i n u t e s f rom the 
Regular Mee t i ng of Counci l on July 20, 2011 be adop ted as p resen ted . 

In Favour: 7 Oppos ing ; 0 

Dec is ion M o t i o n carr ied. 

4, BUSINESS ARISING FROM PREVIOUS MINUTES 

Counci l lor B lundon advised that he previously vo ted in favour of changing the 
Deve lopment Agreement to require curb and first lift of asphal t pr ior to bui ld ing permi ts 
being issued but has since had other in format ion that leads h im to a d i f ferent op in ion . 

Counci l lor B lundon gave not ice that he wil l be br inging fo rward a mot ion at the next 

Counci l meet ing to rescind M o t i o n #11-136. 

5. REPORTS - STANDING COMMITTEES: 

The Public Safety and Human Resources Commi t tee was p resented by Counci l lor O ram, 

The Public Safety and Human Resources Commi t t ee was held on August 2, 2011. The meet ing 
was chai red by S. O ram, Counci l lor . Other m e m b e r s present inc luded: A. Scott , Counci l lor ; Z. 
Tucker, Deputy M a y o r ; A. Loret te, Deputy Mun i c i pa l Clerk; D. Bret t , Fire Chief ; W . Jenkins, 
Mun ic ipa l Enforcement Off icer. 

The fo l lowing i tems were d iscussed: 
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PUBLIC SAFETY 

Buzzing Traffic Lights 

The Commi t tee rev iewed the cost b reakdown for the instal lat ion of an audib le traff ic signal 
which was requested by a resident for their v is ion impai red parent . 

The Commi t tee rev iewed the at tached quote and noted that in addi t ion to the cost to purchase 
the unit, the Town wou ld also be responsib le for the cost to instal l . 

The Deputy Mun ic ipa l Clerk suggested that a pol icy be draf ted on the site cr i ter ia wh ich wou ld 
warrant an audible signal. 

The Commi t tee felt that the cost was not too great and r e c o m m e n d e d to the Finance 
Commi t tee that monies be found in the current year to purchase one i tem on a tr ial basis. If 
this unit is a success, the Town can look at deve lop ing a pol icy for con t inued use. The 
recommenda t ion is referred to the Finance Commi t t ee for cons idera t ion . 

Speed Sign Follow Up 

The Commi t tee requested fo l low up in format ion on the progress of order ing the mobi le speed 
sign wh ich has been budgeted for 2011. It was noted that w i th the s u m m e r a lmost over , the 
Commi t tee wou ld like to know w h e n they can expect this resource to arr ive. 

The Deputy Mun ic ipa l Clerk wil l inquire and fo l low up wi th Commi t t ee members . 

MNL Regional Government Workbooks 

Cor respondence f rom P M A was rev iewed by the C o m m i t t e e remind ing Counci l 's to comple te 
the 2011 M N L workbooks . It was noted that a Commi t t ee had been appo in ted by Counci l and 
that those members will be gett ing toge ther in the near fu ture to begin the workbook . 

Memorial Drive Tennis Court Entrance 

A letter was rev iewed f rom the President of the Gander C o m m u n i t y Tennis Assoc ia t ion 
request ing that the gated ent rance to the Tennis Courts on M e m o r i a l Drive be un locked. The 
cor respondence noted the Assoc ia t ions concerns wi th the safety a hazard having this gate 
locked creates. 
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The Commi t tee noted that another resident had also rem inded the Commi t t ee that this gate 
serves as wheelcha i r accessibi l i ty to the faci l i ty and having it locked wou ld potent ia l ly restr ict 
access to those persons conf ined to a whee lcha i r . 

The Commi t tee was in agreement to move fo rward wi th the un lock ing of the gate. It was also 
addressed however that having the gate open has c rea ted cons iderab le concerns wi th regard to 
parking outs ide this locat ion. 

The Town invested considerably in having a parking lot es tab l ished in this area and this area is 
the preferred locat ion for parking. Compla in ts have been received that passage through this 
area is l imi ted when vehicles are parked on M e m o r i a l Drive in f ront of the Tennis Courts . 

The Commi t tee discussed the issue at length and is of the v iew that parking in this area has 
created a Public Safety hazard. 

Mot ion #11-169 

Memoria l Drive T e n n i s Court Entrance 

M o v e d by Counci l lor Oram and seconded by Deputy M a y o r Tucker that 'No Park ing ' signs be 
erected on both sides of M e m o r i a l Drive in the area of the tennis courts and that two of the 
three parking spaces adjacent to the M e m o r i a l Drive ent rance be designated as Handicap 
Parking only. 

Counci l lor Lanning quest ioned when the 'No Park ing ' signs wi l l be p laced and the Chief 
Admin is t ra t ive Off icer advised that he wil l give d i rect ion to the Mun ic ipa l Works Depar tment to 
place a high priori ty on the p lacement of the s ignage. He also advised that under the 
Accessibi l i ty Legislation there is no requ i rement for accessibi l i ty for spor t ing faci l i t ies. 

He also advised that the Fire Depar tment are present ly assessing the requ i rements f rom a 
safety perspect ive and a report wil l be presented at the next Publ ic Safety meet ing . 

In Favour: 7 Oppos ing : 0 

Decision: M o t i o n carr ied. 

Variance Report 

The Commi t tee rev iewed the second quar ter var iance report for Publ ic Safety end ing June 30, 
2011. It was noted that the Depar tment was under budget $4,730.95 for the repor t ing per iod . 
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HUMAN RESOURCES 

WHSCC Prime Audit Decision 

The Commi t tee rev iewed co r respondence f rom W H S C C regard ing the PRIME Audi t recent ly 

comp le ted for 2010. 

The Commi t tee was very p leased that not only did the T o w n pass, but that they scored 
ext remely high on the evaluat ion. 

The Parks and Recreat ion Commi t tee meet ing was presented by Counc i l lo r B lundon . 

The Parks and Recreat ion Commi t tee was held on August 4, 2011 . The mee t ing was chai red by 
D. B lundon , Counci l lor . Other m e m b e r s present inc luded: A. Scott , Counci l lo r ; Z. Tucker, 
Deputy Mayo r ; K. W a t e r m a n , Recreat ion Director. 

The fo l lowing i tems were d iscussed; 

Variance Report 

The Commi t tee rev iewed the report and the Director addressed the var iance in the Commun i t y 
Centre 's util ity accounts. Some of the var iances were t im ing issues that should be resolved in 
the next report . 

Donation Requests 

The fo l lowing donat ions were approved under the Grants , Subsid ies & In-kind Services Pol icy. 

Anna Rumbol t for $125. Anna qual i f ied to represent the Gande r Lakers Sw im Club at the East 

Coast At lant ic Swim M e e t in Nova Scotia in July. 

Owen Whe lan for $125. O w e n qual i f ied to represent Gande r Fire Rescue at the Nat ional Firefit 
Combat Chal lenge in Albert in Sep tember . 

Doug Kelly for $125. Doug was named to the N e w f o u n d l a n d and Labrador Vol leybal l 
Assoc ia t ion 's Provincial Elite Team and wil l be t ravel l ing to N e w Brunswick for t ra in ing and 
tournaments in July and August . 
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Tract Consulting re Cobb's Pond Rotary Park Redevelopment Update 

The Cobb 's Pond Rotary Park Redeve lopmen t overv iew received f rom Tract Consul t ing was 
rev iewed. The document ident i f ied a phased deve lopmen t approach to the project and all 
r ecommended tasks were t ime l ined for both phase 1 & 2. The Commi t t ee suggested that the 
document be fur ther assessed and the consul tants con tac ted to ident i fy the ant ic ipated costs. 
Informat ion wil l be fo rwarded to the Town /Ro ta ry Club Joint C o m m i t t e e for fur ther perusal . 

Tennis Courts re Safety Concerns & Course of Action 

The issue regarding safety concerns at the local tennis cour ts is still being addressed. Off icials 
are assessing the current regulat ions for accessibi l i ty to these types of spor t ing venues. At 
present, the tennis court gate is un locked as per the provinc ia l and local f ire depar tments 
orders. Further updates are fo r thcoming . 

Community Centre Plant Repairs Update 

The Director br iefed the Commi t tee on the status of the ongo ing ice plant repairs. Every effort 
is being exercised to try and solve the p rob lem as wel l as work ing wi th the groups, i.e., Hockey 
Newfound land & Labrador to try and a c c o m m o d a t e the i r p lanned act iv i t ies. The Commi t t ee 
will be kept in formed on the deve lopmen t as it occurs. 

Counci l lor B lundon repor ted that he wou ld be prov id ing a fur ther update to Counc i l at the end 
of the Commi t tee report. 

Tidy Towns - Judging Report 

Counci l lor B lundon along wi th Craig Dawe prov ided a tour of the commun i t y as part of the Tidy 
Towns Program. Mary Crotty, Tidy Town 's representat ive was presented wi th a documen t 
cover ing all aspects of the Town 's Civic Enhancemen t Program, i.e., t ree p lant ing program, 
memor ia l bench / t ree program, Thomas Howe Demonst ra t ion trai ls, Cobb 's Pond Rotary Park, 
Gander Gol f Course, the new Wa te r Trea tment Plant, etc. 

M s . Crot ty was p leased wi th the overal l c leanl iness of the Town as wel l as the upcoming plans 
to redevelop our munic ipal park and our d o w n t o w n sec t ion . She looks fo rward to revisit ing our 
commun i t y to get an update on our projects. 

I wou ld like to thank Ms . Crot ty f rom Munic ipa l i t ies Newfound land & Labrador for including 
Gander on her schedule. The program results wi l l be announced at the upcoming M N L 
Conference being held this fall in St. John 's . 
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Counci l lor B lundon repor ted that he had taken the C o m m i t t e e on a tour of the Ai rpor t wh ich is 
designated as a Carbon Neut ra l Zone and he also highl ighted o the r areas of interest that the 
Commi t tee v is i ted. 

The Chief Admin is t rat ive Off icer asked that the M inu tes of the Parks and Recreat ion Commi t tee 
be changed to reflect that he was not present at the meet ing . 

Community Centre Plant Repairs Update 

Since the mechanica l p rob lem was ident i f ied on Apr i l 1 1 t h and the subsequent shu tdown of ice 
operat ions at the Commun i t y Centre by the Provincia l Boi ler Inspection Dept , we have 
ex tended every effort to have our ice plant opera t ions repa i red. 

The init ial response to our p rob lem wi th the a m m o n i a supply leak was to contact the original 
mechanica l company that instal led the equ ipmen t some 10 years ago. W e also asked another 
refr igerat ion company for the i r op in ion on what repairs were requ i red . Once both compan ies 
ident i f ied and repor ted back to us, we fur ther dec ided to invite quotes wi th the addi t ion of an 
annual overhaul of one of our 2 compressor units w i th in the same invi tat ion. 

The first response was sent out on June 8 t h . Two compan ies responded but were cons idered 
wel l outs ide of our budget a l locat ions for plant repairs. 

As a fo l low-up, we then dec ided to take the overhau l work out of the quo te and go to quote for 
"on ly " the repairs to the refr igerat ion unit (plate heat exchanger) . The value of the repairs was 
over $10,000 which as per the Provincia l Tender ing Act , requ i red us to go to publ ic tender for a 
m in imum t ime f rame of 2 weeks c losing on the date of June 2 8 t h . The tender was awarded on 
June 3 0 t h wi th work commenc ing on July 1 8 t h and to be comp le ted by July 2 7 t h . W o r k was 
started on M o n d a y , July 1 8 t h at 3 :30pm. 

The ongoing repairs as per the contract were conduc ted wi th the changing of the uni ts ' gaskets. 
On July 2 1 s t ' it was brought to the at tent ion of the chief eng ineer that the system was still 
leaking ammon ia . Upon fur ther invest igat ion after recharging the sys tem, it became evident 
that fur ther repairs wou ld have to be carr ied out inc luding the addi t ion of instal lat ion of 
f reezing plates or possibly a new unit. 

The mechanica l company a long wi th the chief eng ineer set out to check all sources to locate 
rep lacement equ ipment across the prov ince, the country, and even the U.S. There were some 
possibi l i t ies that had to be checked out on whe the r they were compat ib le w i th the Centre 's 
system and the t ime f rame that we wou ld be able to receive t h e m and install t hem to start 
making ice. Al l inquiries to obta in the new equ ipmen t were unsuccessfu l . 
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At this point, a l ternate ar rangements for the provinc ia l t ra in ing camps were under taken. For 
example , Centre management spoke to the organizers regard ing making al ternate 
ar rangements at another ice venue, cater ing, t ranspor ta t ion detai ls , etc. 

W e met with the camp organizers on Sunday, August 7 t h for a br ief ing on the s i tuat ion. Further 
to that, we met on M o n d a y , August 8 t h wi th the chief associate for C I M C O , M r . Kevin Harris to 
brief Counci l and staff on the status of the p rob lem as wel l as plan fur ther cont ingenc ies such as 
going direct ly to the manufactur ing company in Sweden to order a comp le te new unit. W e 
asked that the new unit be assigned prior i ty status to get it to Gande r as fast as possible for 
instal lat ion. Once comple te , the ice making process wou ld beg in . 

The camp organizers were updated on the latest deve lopmen ts and con t inued wi th a l ternate 
ar rangements . Likewise, they wil l be kept in formed of any new changes w h e n they are received 
f rom the suppl ier . 

Counci l sympathizes with the camp organizers and the many parents that were count ing the 
Centre to have ice ready for the event. Our re lat ionship wi th the group has been very favorable 
for the past 9 years and this is why they choose our commun i t y and venue for their annual 
t raining camps. W e wil l cont inue to endeavor to work wi th t hem and future patrons to make 
their activit ies at the Centre as successful as possib le. 

The Deputy M a y o r rei terated the dif f iculty in ob ta in ing the repair parts for the plant and 
Counci l met wi th CIMCO and they are advising that they are hop ing to have the repair 
comp le ted and the ice instal led by Friday. 

The Director of Parks and Recreat ion advised that the part is now in fl ight to Toronto . 

Counci l lor Lanning quest ioned why it took almost two months to have the parts o rde red . 

Counci l lor B lundon stated that he was not br iefed on the si tuat ion and had no answer to the 
quest ion. 

Counci l lor Oram stated this is a repeat of many s i tuat ions that are happen ing in the Parks and 
Recreat ion Depar tment and he felt that pr ior i ty was not g iven to the repair and there was no 
need to go to the Pub l i cTende r system as stated in Counc i l lo r 's B lundon 's report . 

The Chief Admin is t rat ive Of f icer advised that Counci l is under obl igat ion to fo l low the Public 
Tender Act and in his op in ion this repair could not be d e e m e d as an emergency s i tuat ion wh ich 
is one of the exempt ions under the Publ ic Tender ing Act . 

Deputy M a y o r Tucker stated that C IMCO advised that they had con tac ted all of the i r cus tomers 
and none of them had this i tem in inventory. 
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Counci l lor Lanning expressed her d isappo in tment as she had ques t ioned w h e n the repairs were 
going to be comp le ted and was ensured that the work wou ld be comp le ted on t ime and the 
contract cal led for comple t ion by July 27, 2011 . 

The Director of Parks and Recreat ion exp la ined that the major cause of the delay was that the 
Depar tment had ant ic ipated that the repairs wou ld be able to be comp le ted by cal l ing for 
quotes rather than going to Publ ic Tender . However , a r ecommenda t i on was made to Counci l 
to include the major overhau l for one of the compressors a long wi th the repair for the 
a m m o n i u m leak and when that quote was rece ived ; it was over the $10,000 thresho ld wh ich 
meant it had to go to the Publ ic Tender Act . 

M a y o r Elliott stated that if pr ior i ty had been given to the repair then the plant should have 
been started up on July 2, 2011 rather than August 2, 2011 wh ich gave no t ime for fur ther 
repairs. 

Counci l lor Oram advised that he quest ions the compe tency of the Gande r C o m m u n i t y Cent re . 
The Chief Admin is t rat ive Off icer raised a point of o rder and advised that this is a personal issue 
wh ich must be discussed in a pr ivate meet ing of Counc i l . 

Blow Downs at Cobb's Pond Rotary 

The Commi t tee was updated on the results of the request for interest to cut the b low downs at 
Cobb 's Pond Rotary Park. There were two indiv iduals w h o submi t ted the i r names so the 
Commi t tee suggested that the t w o in terested individuals be con tac ted and asked if they wou ld 
be wi l l ing to share the cut t ing of the b low downs . If not, there wou ld be a d raw process to 
decide. They wou ld also like to f ind out w h e n the indiv iduals wou ld be able to cut and remove 
the b low downs. 

It should be noted that some of the brush c lear ing has been carr ied out at the Park by the 
Mun ic ipa l Works Depar tment staff a long the boardwalk to assist w i th c leaning up the b lown 
downs and low brush as per the request of Rotary. 

The Economic & Social Deve lopment Commi t t ee was p resented by Deputy M a y o r Tucker. 

The Economic & Social Deve lopment Commi t t ee was held on August 3, 2011 . The meet ing was 
chaired by Z. Tucker, Deputy M a y o r . Other m e m b e r s present inc luded: N. Lanning, Counci l lor ; 
D. B lundon , Counci l lor ; D. Chafe, Deve lopment Director . 

The fo l lowing i tems were d iscussed: 
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Physician Recruitment/Retention Committee 

At its last meet ing, the Commi t t ee discussed a number of opt ions which it bel ieved might 
correlate wel l wi th a broader physician retent ion strategy. One event , wh ich the Commi t t ee 
had hoped to organize this year a char tered i ceberg /wha le watch ing tour and a d inner is 
es t imated to cost $2,800, an amoun t nearly doub le that budgeted for physic ian recru i tment 
and retent ion activit ies as set out in the 2011 budget. 

The Commi t tee wil l make a recommenda t i on for an appropr ia te f inancial c o m m i t m e n t dur ing 

the 2012 budget ing process. 

Nova Consolidated School Board 

At its last meet ing, the Commi t t ee asked that M r . Char l ie McCorm ick , the new CEO of Nova 
Consol idated School Board be invited to meet w i th the C o m m i t t e e to discuss issues af fect ing 
the Board, their presence in the commun i t y and future plans. The Di rector was unable to 
conf i rm whether or not an off icial invi tat ion had been ex tended to M r . McCorm ick . 

Search and Rescue Privatization 

A July 21 article in the Ot tawa Cit izen repor ted that the G o v e r n m e n t of Canada is cons ider ing 
the pr ivat izat ion of the mi l i tary 's search and rescue capabi l i t ies. Wh i l e concern ing , recent 
conversat ions wi th the Honourab le Peter Penashue, M in is te r of In tergovernmenta l Affairs and 
Newfound land and Labrador 's Federal Cabinet representa t ive , indicated that the pr ivat izat ion is 
strictly for the operat ion of the new f ixed wing search and rescue aircraft . There wil l be no 
negative consequence for the opera t ions of 103 Search and Rescue. 

Counci l wil l cont inue to moni to r the s i tuat ion and wil l take the appropr ia te steps to mit igate 
any potent ia l negat ive impact on the opera t ion of 103 Search and Rescue. 

Affordable Housing 

The affordabi l i ty of housing in our commun i t y has long been of interest to Counc i l . In a v ibrant 
and growing economy such as ours, pr ivate, pub l ic /pr iva te or whol ly publ ic solut ions are not 
easily found . Having rev iewed co r respondence f r om Newfound land Labrador Housing, the 
Federat ion of Canadian Munic ipa l i t ies and the Canada Mor tgage and Hous ing Corpora t ion , the 
Commi t tee is encouraged to see that the af fordabi l i ty issue is not un ique to Gande r and that all 
three levels of government are act ively seeking solut ions to a g row ing p rob lem. 

The Commi t tee has indicated its interest in meet ing wi th M r . Len S imms, Cha i rman and CEO of 
Newfound land Labrador Housing, to discuss the af fordabi l i ty issues as they relate to this 
prov ince. 
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Addi t ional ly the Munic ipa l Works and Services Depar tmen t wi l l be asked to invest igate the 

possibi l i ty and feasibil i ty of open ing new resident ia l land exclusively for the deve lopment of 

m in i -home type homes. 

Counci l lor Oram quest ioned what the Commi t tee ' s plan for a f fordable hous ing is and Deputy 

M a y o r Tucker stated they are looking at opt ions to make land more af fordable by reducing lot 

sizes and invest igat ing funding f rom other gove rnmen t sources. 

Heli-One Composites 

The Commi t tee rev iewed a press re lease f rom Hel i -One indicat ing its intent to sell its Hel i -One 
Compos i tes Divis ion. Town representat ives wil l meet w i th the company 's genera l manager to 
de termine what assistance if any the Town may of fer in ident i fy ing potent ia l purchasers. 
Counci l is commi t ted to ensur ing the company 's long- term success as one of our commun i t ies 
leading aerospace compan ies . 

Building Statistics 

Our midyear bui ld ing statistics (January - June 2011) cont inue to show impressive growth in the 
resident ial sector. At the end of June there had been 225 resident ia l bui ld ing permi ts issued for 
work va lued at $14,982,955. Dur ing this per iod 68 new resident ia l s t ructures account ing for 
105 resident ial l iving units. 

For the same per iod dur ing 2010 the Town had issued 180 permi ts for work va lued at 

$9,664,311 including permits for 50 new homes. 

Commerc ia l and Government / Ins t i tu t ion were d o w n signif icant ly over last year due to 
comple t ion of major renovat ions at Provincial Gove rnmen t proper t ies and the const ruct ion of a 
new big box retai ler. 

Counci l looks fo rward to con t inued strong growth though the second half of the year. 

Counci l lor Oram asked if the 225 resident ia l bui ld ing permi ts meant that there that were this 
many houses being const ructed and if it ref lects that of the sen ior 's rental units are prov ided 
wi th indiv idual permi ts . 

Deputy M a y o r Tucker expla ined that there were 68 new resident ia l s t ructures account ing for 
105 resident ial l iving units wh ich inc luded the senior 's rental uni ts. However , the 225 bui ld ing 
permits include all permits issued for things as fences and h o m e repairs. 
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Second Quarter Variance Report 

The Commi t tee rev iewed the Depar tment ' s second quar ter var iance report for the per iod 
ending June 30, 2011. The report indicates that the depar tmen t expend i tu res are on budget . 
Total spent to June 30th was $155,428.13. 

The Tour ism Commi t tee report was presented by Counc i l lo r Lanning. 

The Tour ism Commi t tee meet ing was held on August 2, 2011. The meet ing was chai red by N. 
Lanning, Counci l lor . Other members present inc luded: R. Anstey, Counci l lor ; S. O r a m , 
Counci l lor ; J. Turner , CAO; G. B rown , Director of F inance; K. W a t e r m a n , Director of Parks, 
Recreat ion and Tour ism. 

The fo l lowing i tems were d iscussed: 

Targa Newfoundland 

The organizers for Targa Newfound land have con f i rmed that they wi l l be using a di f ferent 
format for the Gander stage wi th no changes in the overal l t ime f rame. The change wou ld 
involve the vehicles doing a doub le stage or tw ice a round the approved course. 

Further in format ion on the p roposed course change wil l be d iscussed and re leased to the publ ic 

after the next commi t tee meet ing. 

Festival of Flight Notes of Appreciation 

The f inal reports for the Festival of Flight are now being p repared . The Commi t t ee and Counci l 
wou ld like to thank everyone involved for their vo lun teer cont r ibut ions. The t remendous 
response f rom our local commerc ia l organizat ions he lped to make the 25 Anniversary 
ce lebrat ions a success. The Commi t t ee did suggest that all indiv idual part ic ipants and Counci l 
be sent a survey to register their c o m m e n t s to assist w i th this year 's evaluat ion and more 
specif ical ly, the planning of future events. 

A formal thank you will also be p laced in the Town 's sect ion of The Beacon and the Town 's 
webs i te . 
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Rick Hansen's Anniversary Relay 

The planning for the 25 Anniversary tour taking place on August 28 is wel l underway . 
Organizers have contacted local groups sol ic i t ing the i r suppor t and par t ic ipat ion. The Gander 
Special Olympics wil l have a number of athletes par t ic ipat ing in the event . M r . Joe Phi lpott is 
coord inat ing the activit ies on the local level . 

Variance Report 

The Commi t tee rev iewed the second quar ter var iance repor t and the expend i tu re and revenues 
were on budget. The major expenses and revenues wil l be rev iewed in the next two months 
after all the Festival accounts are f ina l ized. 

Review of Tourism Accounts 

The Commi t tee wou ld like to pursue a more in dep th rev iew and analysis of the Tour ism and 
Special Event accounts in preparat ion of the 2012 budget. Add i t iona l meet ings should be 
schedu led in advance of the main budget meet ing. 

Deputy M a y o r Tucker left the meet ing . 

Counci l lor Oram quest ioned why it is taking so long to de te rm ine if the Festival made a profit 
this year and when the f inancial reports wil l have to be comp le ted . He also c o m m e n t e d that 
the report ing should be made immed ia te ly as Counci l seems to forget about last year 's loss. 

Counci l lor Lanning expla ined that it takes t ime for all of the bills and revenue to be compi led 
and Counci l lor Scott expla ined that Counci l presents quar ter ly f inancial reports and that the 
report ing on the Festival wil l be made as part of the third quar ter f inancia l report and the 
report ing wil l not be forgot ten as it is part of the norma l repor t ing process. 

Deputy M a y o r Tucker returned to the meet ing. 

Counci l lor Anstey expla ined that the Commi t t ee wi l l be rev iewing all of the events that are held 
in conjunct ion wi th the Festival and it is the Commi t t ee ' s in tent ion to have that rev iew 
comple ted pr ior to the budgetary process to see if there is changes necessary for the civic 
hol iday. 

Counci l lor Oram felt that there is a greater need for kids events than those for the adults and 
Deputy M a y o r Tucker expla ined that proceeds f r om the Adul t K i tchen Party is what makes it 
possible for Counci l to provide the ch i ldren 's events at a very low cost. The Ki tchen Party 
subsidizes those events that Counci l th inks should have low cost admi t tance. 
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Counci l lor Lanning advised that she is looking fo rward to next year 's Festival as the 
redeve lopment of Cobb's Pond wi l l present an oppor tun i ty to look at all of the events, where 
they are he ld , and if there are venues that should be cons idered in addi t ion to Cobb 's Pond , 

The Mun ic ipa l Works & Services Commi t tee report was presented by Counc i l lo r Anstey. 

The Mun ic ipa l Works & Services Commi t t ee was held on August 3, 2011. The meet ing was 
chaired by R. Anstey, Counci l lor . Other members present inc luded: D. B lundon , Counci l lor ; N, 
Lanning, Counci l lor ; G. Regular, Act ing Director of Mun ic ipa l W o r k s ; J. Turner, C A O . 

The fo l lowing i tems were d iscussed: 

340 and 360 Garrett Drive 

Counci l lor Anstey advised that the Commi t tee does not have a r ecommenda t i on and advised 
that the Commi t tee wil l have a recommenda t i on at the next Regular Counci l meet ing . 

Generator Tenders 

At the previous meet ing, the Commi t t ee rev iewed tenders received for a rep lacement 
Genera to r at the Gander Lake Pumphouse and a new 20 kw genera tor . At the t ime there was 
insuff icient in format ion avai lable to the Commi t t ee m e m b e r s to explain the var iance be tween 
the budgeted amount and the actual cost. 

For the larger 350 kw generator the budget es t imate of approx imate ly $ 100,000 was prov ided 
to the Mun ic ipa l Works Depar tment by one of the suppl iers. It was ant ic ipated that there wou ld 
be a residual value of approx imate ly $ 15,000 for the exist ing unit leaving a budget amount of 
$85,000. The actual tender for the generator is $ 140,304. 

The Gander Lake generator is approx imate ly 35 years old and is show ing signif icant signs of 
wear . The radiator is leaking and all of the gaskets and seals are or ig inal . In the event of a 
power fai lure, this is the only means of provid ing wa te r to the reservoir . 

The budget for the 20 kw generator was es t imated by our staff at $ 15,000. This wil l be used 
for a mobi le backup power supply for our lift stat ions in the event of a power fa i lure. This was 
one of the recommendat ions in the report of the events af ter the hurr icane last year. 

Funds for the addi t ional cost for these units can be ob ta ined by real locat ing funds wi th in the 
capital budget using the $ 20,000 surplus, $ 32,000 original ly des ignated for the traff ic light 
camera and the remain ing $ 28,000 f rom the sect ional asphalt repair p rogram. 
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The Commi t tee recommends real locat ing funds in the capi ta l budget to cover the cost of these 
purchases and refers this to the Finance Commi t tee for its cons idera t ion . 

Invoices for Approval 

The Commi t tee rev iewed two invoices for approval and the Act ing Director adv ised that all 
goods and services have been received and meet the Towns ' speci f icat ions. 

The Commi t tee recommends that the invoices be paid and fo rwards t hem to the Finance 
Commi t tee for its cons iderat ion. 

Variance Report 

The Commi t tee rev iewed the depar tment var iance repor t for the second quar ter and the act ing 
d i rector advised that the total munic ipa l works budget was under by S 2161.06. 

23 Earhart Street, Rearyard variance request 

The Commi t tee rev iewed a request f rom a resident on Earhart Street to const ruct an extension 
at the rear of their property and to vary the rearyard regulat ion by more than 10%. The 
resident cited several cases in the past whe re Counci l has var ied the i r regulat ion by more than 
10%. Each of the cases noted were pr ior to the year 2000 w h e n the provincial government 
adopted a new Rural and Planning Act which prohib i ts counci ls f rom varying regulat ions by 
more than 10%. 

The only way for Counci l to approve this ex tens ion wou ld be to change the deve lopment 
regulat ions and decrease rearyards wh ich current ly are at 10 meters m i n i m u m wi th an average 
of 12 meters. For this deve lopment to be app roved wi th a m i n i m u m 10% var iance, the 
regulat ion wou ld have to be changed so that the m i n i m u m rearyard is 6.5 meters and the 
average is 9.5 meters. 

Approx imate ly 90% of residences in Gander are located in a Resident ia l M e d i u m Densi ty zone 
and changing the regulat ion wou ld affect all of these areas. The Commi t t ee is not 
recommend ing changing the deve lopment regulat ions to a c c o m m o d a t e this request . 

Deputy M a y o r Tucker was concerned that Counci l was not able to prov ide a Var iance as 
requested by the residents of 23 Earhart Street because the request was made because of 
mobi l i ty issues and asked the Commi t t ee if it could exped i te f ind ing a solut ion to the rearyard 
to a l low the construct ion of the extens ion. 
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Counci l lor Anstey advised that Counci l can only approve a rearyard to a m a x i m u m of 10% as 
required by the Urban and Rural Planning Act . 

The Chief Admin is t rat ive Off icer expla ined that in o rder for Counc i l to issue a Var iance greater 
than 10% the Urban and Rural Planning Act wou ld have to be a m e n d e d . 

Deputy M a y o r Tucker asked if the Commi t t ee cou ld invest igate and seek government ' s 
assistance in f inding a way to vary the rearyard. 

It was the consensus of Counci l to have staff invest igate a l ternat ives to prov id ing approval for 
the Var iance Request. 

Deputy M a y o r Tucker left the meet ing due to confl ict of interest. 

60 Elizabeth Drive-Adoption of Motion 

The mot ion for adopt ion of the rezoning of the o ld Fire Hall at 60 El izabeth Drive is now ready 
for adopt ion . 

WHEREAS Jerry's Car Sales Limited has made appl icat ion for the re-zoning of the old fire hall at 
60 El izabeth Drive 

AND WHEREAS the Commi t tee r e c o m m e n d s that permiss ion be given to p roceed wi th the 
amendmen t process of our Mun ic ipa l Town Plan and Deve lopmen t Regulat ions. 

BE IT RESOLVED that the Mun ic ipa l W o r k s Depar tmen t p roceed wi th the a m e n d m e n t process 
for the rezoning of 60 El izabeth Drive f rom a Commerc ia l D o w n t o w n (CD) zone to a Commerc ia l 
Genera l (CG) zone. 

Mot ion #11-170 

60 Elizabeth Drive - Adopt ion of Mot ion 

M o v e d by Counci l lor Anstey and seconded by Counc i l lo r B lundon that the Mun ic ipa l Works 
Depar tment p roceed with the a m e n d m e n t process for the rezoning of 60 El izabeth Drive f rom a 
Commerc ia l Down town (CD) zone to a Commerc ia l Genera l (CG) zone. 

Counci l lor Oram asked if the sale of the proper ty was f inal ized and the Chief Admin is t ra t ive 
Off icer conf i rmed that the Deed of Conveyance was f inal ized today. 

In Favour: 6 Oppos ing : 0 

Decision: M o t i o n carr ied. 
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Tract Consulting- Carr Crescent Development 

The Commi t tee has rev iewed a pre l iminary proposa l f rom Tract Consul t ing to provide 
professional services to comp le te a comprehens ive concept design of the Carr Crescent 
resident ial subdiv is ion. 

The proposal submi t ted does not inc lude a schedule of fees. The consul tant wil l be contacted to 
submit a f inal ized proposal which includes a fee st ructure and tota l cost. 

Tenders -Variable Frequency Drive 

The Commi t tee rev iewed results of a tender for var iable f requency drive for the water booster 
pumping stat ion. One bid was rece ived. This i tem was not budgeted but can be a c c o m m o d a t e d 
wi th in the savings of the capital budget . 

The Commi t tee recommends that the tender for the supply of the var iable f requency drive be 
awarded to Industrial Engineering and Automation Solutions and refers this i tem to the Finance 
Commi t tee for its cons iderat ion. 

Tenders -Gander Water Reservoir Painting-CP3 Associated Site Work 

The Commi t tee rev iewed a letter f rom Cecon , the consul t ing engineers for the water reservoir 
project, indicat ing that 4 (four) bids were received and advis ing that the lowest of Tenders 
meet ing speci f icat ions was Airways Contracting/Sun Heating and Air Conditioning Ltd. 

The lowest bid was $ 30,510 wh ich is $ 5791.25 over the $ 24,718-75 es t imated cost. The 
Commi t tee agrees wi th the consul t ing engineer and r e c o m m e n d s that the tender for the 
Gander Wate r Reservoir Paint ing contract CP#3 Assoc ia ted Site work be awarded to Airways 
Contracting/Sun Heating and Air Conditioning Ltd., pend ing Min is te r ia l approva l and prov ided 
the total project is not over budget. This i tem is referred to the Finance Commi t t ee for its 
cons idera t ion. 

Purchase of Topsoil 

The Commi t tee has cons idered the me thod of purchas ing topso i l and granular. Operat iona l ly , it 
is can work e i ther by purchasing in bulk and stockpi l ing or as a s tand ing offer on an "as needed 
basis" . 

The Commi t tee forwards this i tem to the Finance C o m m i t t e e for its cons idera t ion . 
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Counci l lor Oram quest ioned if this means the topso i l and aggregat ion wil l be measured . The 
Chief Admin is t ra t ive Off icer adv ised that the i tem is re fer red to Finance Commi t t ee wh ich is 
responsible to ensure the level of internal cont ro l that wou ld be r e c o m m e n d e d to Counc i l . 

Counci l lor Anstey left the meet ing due to confl ict of interest. 

Cheshire/Hornell Green Space 

Residents of Cheshire Crescent and Hornel l Street have re-submi t ted a request to have the 
Green Space behind their proper ty c leared up. Last year the deve loper did part ial ly c lear the 
area of s tumps and rocks. 

The Deve loper has indicated that there were o ther cont rac tors work ing on indiv idual lots w h o 
cont r ibuted to the debris and he feels that he is not whol ly respons ib le . This i tem is referred 
back to the Depar tment for invest igat ion to see if it can be de te rm ined if this or any other 
matters are def ic iencies of the deve loper . 

Counci l lor Oram was wonder ing if Counci l was going to clear up the tota l area and Deputy 
M a y o r Tucker advised that the pet i t ion received was to create a playlot and it is not Counci l 's 
intent ion to have a playlot in that area. 

Counci l lor B lundon advised that the Commi t t ee wil l be rev iewing the requ i rements of the 
Deve lopment Agreement and wil l br ing a report to the next Counc i l meet ing . 

Counci l lor Oram stated that if there is a def ic iency in the Deve lopmen t then how wil l Counc i l 
recover on the cost of correct ing the def ic iency as the p ledged lots are all sold and the Chief 
Admin is t ra t ive Off icer advised that Counci l stil l owns the lots that are p ledged. 

Counci l lor Anstey returned to the Regular Mee t i ng of Counc i l . 

Secondary Water Reservoir RFP 

The request for proposals (CP-1) for the const ruct ion of a secondary water reservoir received 
two submiss ions. The preferred b idder based on the results of the evaluat ion was Greatorio 
wi th a bid of $ 231,650.00. 

The Commi t tee agrees wi th the consul t ing engineers and r e c o m m e n d s that the tender for the 
"Gander Wate r Reservoir Request for Proposals C P - 1 " be awarded to Greatar io , pending 
Min is ter ia l approval . 
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Mot ion #11-171 

Secondary Water Reservoir RFP 

M o v e d by Counci l lor Anstey and seconded by Counc i l lo r Lanning acceptance of the Gander 
Wate r Reservoir Request for proposal CP1 as submi t ted by Greotorio in the amoun t of $ 231 , 
650, HST inc luded. 

In Favour: 7 Oppos ing : 0 

Decision: M o t i o n carr ied. 

Tenders -Gander Water Reservoir Painting-CP3 Associated Site Work 

The Commi t tee rev iewed a letter f rom Cecon , the consul t ing engineers for the water reservoir 
project, indicat ing that 4 (four) bids were received and advis ing that the lowest of Tenders 
meet ing speci f icat ions was Airways Contracting/Sun Heating and Air Conditioning Ltd. 

The lowest bid was $ 30,510 wh ich is $ 5791.25 over the $ 24,718.75 es t imated cost. The 
Commi t tee agrees wi th the consul t ing engineer. 

Counci l lor Oram asked w h o does the est imate for these contracts because the est imate is 
consistent ly over that which has been tendered . The Chief Admin is t ra t ive Of f icer advised that 
the consul tant prepares the est imate. However , the results are always subject to the market 
place. If the market place is very compet i t i ve then the tendered amoun ts wil l be lower. 

Mot ion #11-172 

Tenders - Gander Water Reservoir Painting - CP2 Associated Site Work 

M o v e d by Counci l lor Anstey and seconded by Counc i l lo r B lundon that the tender for the 
Gander Wate r Reservoir Paint ing Contract CP#3 Assoc ia ted Site W o r k be awarded to Airways 
Contracting/Sun Heating and Air Conditioning Ltd., pend ing approval received f rom the 
Depar tment of Munic ipa l Af fairs. 

In Favour: 7 Oppos ing : 0 

Decision: M o t i o n carr ied. 
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The Finance and Admin is t ra t ion Commi t tee report was p resented by Counc i l lo r Scott . 

The Finance & Admin is t ra t ion C o m m i t t e e was held on August 4, 2011. The mee t ing was 
chai red by A. Scott, Counci l lor . Other members present inc luded: S. O r a m , Counci l lo r ; R. 
Anstey, Counci l lor ; J. Turner, C A O ; G. B rown , Director of F inance. 

The fo l lowing i tems were d iscussed; 

Invoices for Approval 

CAPITAL 

1. W a d e Atlant ic-St. John 's NL $13,234.22 
01-000-0080-1801, Colour Scanner 3 6 " 
Budget $ 10,000.00 Spent to date $0.00 

AS RECOMMENDED BY THE MUNICIPAL WORKS & SERVICES COMMITTEE AUGUST 3, 2011 

1, Bae Newp lan Group Limited $20,921.40 
01-000-0080-1882, Gander W a s t e w a t e r T rea tment Study 
Budget $68,888.00 Spent to date $31,102.00 

2. Lighting 8t Traff ic Systems $32,836-67 

01-000-0080-1829, Supply and Install Traff ic Contro l lers 

Budget $35,000.00 Spent to date $0.00 

OPERATING 

AS RECOMMENDED BY TOURISM AND SPECIAL EVENTS COMMITTEE AUGUST 2, 2011 

1. Eastern Aud io Limited $17,808.80 
00-710-1000-6950, Invoice # 76736, Product ion for Loverboy 
Budget $64,000.00 Spent to date $52,711.00 

Total capital invoices for approval $66,992.29 
Tota l opera t ing invoices for approval $17,808.80 
Grand total of invoices for approval $84,801.09 

The Director of Finance advised that the invoices were wi th in Budget and meets the Pol icies of 

the Town of Gander . 
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Mot ion #11-173 

Invoices for Approval 

M o v e d by Counci l lor Scott and seconded by Counc i l lo r Ans tey approval of the Capital and 
Operat ing Invoices, as presented. 

In Favour: 7 Oppos ing : 0 

Decision: M o t i o n carr ied. 

220Baird Place 

The Town is deal ing with a business person who is in terested in purchasing land at 220 Baird 
Place. Counci l wou ld like to leave a buffer on the side of the proper ty in case the road design on 
Baird Place is changed in the future. 

The prospect ive purchaser of the land is f ine wi th this proposa l as long as they are given the 
opt ion of purchasing the land that is reserved if it is not deve loped for use as a road. He wou ld 
fur ther like Counci l to agree to sell t hem the land at the current pr ice. 

Mot ion #11-174 

220 Baird Place 

M o v e d by Counci l lor Scott and seconded by Deputy M a y o r Tucker approval to enter into an 
agreement wi th Ed Burry & Sons Ltd. to sell a smal l por t ion of land f ront ing on land that is 
present ly being sold to Ed Burry and Sons Ltd. at a price of $20,000 per acre, shou ld that land 
not be requi red for a road reservat ion. 

Counci l lor Oram stated that it was his unders tand ing that the zoning had changed for the parcel 
of land and is now zoned Commerc ia l Genera l wh ich wou ld indicate that there is a higher price 
requi red for the sale of that land. The Chief Admin is t ra t ive Of f icer stated that the zoning is 
Industrial Genera l and is being sold at the appra ised price for that parcel of land. 

Counci l lor Lanning quest ioned if there was a deadl ine on the c o m m i t m e n t to sell at that pr ice 
and Counci l lor Scott expla ined that the deve loper had requested to purchase all of that land. 
However , the Commi t tee was in terested in hold ing the land in the event that it wou ld be 
required for a possible extension of Dickins Street. 

Counci l lor Oram explained that he had misunders tood the locat ion of the land and was in 
agreement wi th the recommenda t i on . 

In Favour: 7 Oppos ing : 0 
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Decision: M o t i o n carr ied. 

Property Tax Reduction 

The Commi t tee rev iewed one resident ial tax reduct ion appl icat ion wh ich has been submi t ted in 
accordance wi th Counci l 's pol icy on tax reduct ions for res ident ia l proper ty . The Director 
advised that the appl icat ion met the requ i rements of Counc i l Policy and recommended 
approva l . 

Mot ion #11-175 

Property Tax Reduction 

M o v e d by Counci l lor Scott and seconded by Deputy M a y o r Tucker approval of a proper ty tax 
reduct ion appl icat ion as a t tached. 

In Favour: 7 Oppos ing : 0 

Decision: M o t i o n carr ied. 

Tender - Variable Frequency Drive 

The Commi t tee rev iewed the tender results for the purchase of Var iab le Frequency Drive for 
the pump house. One bid was received on this i tem wh ich is unbudge ted . 

The CAO advised the Commi t tee that the Depar tment of Mun i c i pa l Works has since repor ted 
that the second drive is also exhib i t ing signs of fai l ing and he is asking for approval to purchase 
a second drive as wel l . Under the Publ ic Tender Act , Counci l can use the same tender to 
purchase the second drive as it is wi th in 30 days of receiv ing the original tender . 

Mot ion #11-176 

T e n d e r - V a r i a b l e Frequency Drive 

M o v e d by Counci l lor Scott and seconded by Counc i l lo r Anstey approva l to award the Publ ic 
Tender for the purchase of a Var iab le Frequency Drive f rom Industrial Engineer ing and 
Au tomat ion Solut ions at a cost of $10,997.90 plus HST. 

In Favour: 7 Oppos ing : 0 

Decision: M o t i o n carr ied. 
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Mot ion #11-177 

Tender - Variable Frequency Drive 

M o v e d by Counci l lor Scott and seconded by Deputy M a y o r Tucker approval to issue a Purchase 
Order in the amount of $10,997.90 plus HST to Industrial Engineer ing and Au toma t i on Solut ions 
for the purchase of a Var iable Frequency Drive. 

In Favour: 7 Oppos ing : 0 

Decision: M o t i o n carr ied. 

Tender - Generators 

The Commi t tee rev iewed the tender results for the purchase of two generators . Three bids 
were received on the i tems; which are signif icantly over budget . The C o m m i t t e e held a lengthy 
discussion on this matter and the major i ty felt that the tender shou ld be awarded . 

Mot ion #11-178 

Tender - Generators 

M o v e d by Counci l lor Scott and seconded by Counc i l lo r Ans tey approval to award the Publ ic 

Tender to supply two generators to Goodyear ' s Electr ical L imi ted at a cost of $188,600.00, plus 

HST. 

In Favour: 7 Oppos ing : 0 

Decision: M o t i o n carr ied. 

Variance Report 

The Commi t tee rev iewed the Var iance report for the first six mon ths of opera t ions in 2011. At 
the end of June it is projected there wil l be a $20,236 surplus genera ted this year. This leaves us 
wi th a projected cumulat ive surplus to the end of June of $750,732. 

Major Variances Report 

The Commi t tee rev iewed the M a j o r Var iances for the first six mon ths and it includes the 

fo l lowing: 
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Revenue: 
1. Tax revenues are $52,700 over budget due to con t inued s t rong economic wi th in t o w n ; 
2. The Mun ic ipa l Operat ing Grant is $32,239 over budget as it was increased by the 

Provincial Government in their current year budget ; 
3. Permits are expected to be $15,200 over budget . 

Ma jo r Expenses: 
1. Mun ic ipa l Enforcement wages are $12,000 under budget due to a posi t ion not being 

f i l led; 
2. Fuel and heat ing oil costs are $54,000 over budget due to price increases; 
3. Was te Managemen t costs are $90,000 under budget due to the delay in the open ing of 

the Central Waste M a n a g e m e n t faci l i ty in Norr is A r m . 

Capital Variance Report 

The Commi t tee also rev iewed the Capital Var iance report to the end of June wh ich is showing 
that the Town will be spending $239,900 less than init ial ly budge ted . The bulk of these savings 
are a result of projects that they have p lanned for this year that may have to be de layed until 
next year because of the late announcemen t of the provinc ia l cost shar ing p rogram. 

Collection Report 

The Commi t tee rev iewed the Col lect ion report wh ich ind icated that the col lect ions were on par 
wi th previous years. 

Alert Me Policy 

The Commi t tee rev iewed the Aler t M e pol icy wh ich speci f ies w h e n the T o w n wil l make 
announcements on its Aler t M e not i f icat ion sys tem, wh ich is set up to alert residents 
automat ica l ly by emai l when there are things such as road c losures or water shut offs. 

Mot ion #11-179 

Alert M e Policy 

M o v e d by Counci l lor Scott and seconded by Counc i l lo r B lundon the adopt ion of the Aler t M e 
policy as a t tached. 

In Favour: 7 Oppos ing : 0 

Decision: M o t i o n carr ied. 
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None. 

6. ADMINISTRATION 
None. 

7. CORRESPONDENCE 

None. 

8. NEW BUSINESS 

Tract Consulting - Cobb's Pond Proposal 
In 2007, Tract Consul t ing was reta ined by the Town of Gande r to prepare a conceptua l plan and 
order of magni tudes of deve lopmen t cost est imates for the Cobb ' s Pond Rotary Park. The 
conceptua l plan was accepted by both the Rotary and Counc i l and fund ing was sought for 
redeve lopment of the Park. 

Counci l appl ied for funding f rom var ious sources and was successfu l in receiv ing $1,500,000 
f rom the Depar tment of Mun ic ipa l Affairs under the Capi ta l Works program this year. The Tract 
proposal out l ines the various steps that the consul tant p roposes to take in imp lement ing the 
conceptua l design for the redeve lopment inc luding a ma in tenance program to ensure that the 
Park, after it has been deve loped , wil l be main ta ined to a consis tent ly high level . The 
main tenance plan wil l identity ma in tenance task, f requency and level of qual i ty des i red. 

Tract also p roposed to work wi th the Parks and Recreat ion Depar tmen t to ref ine the Recreat ion 
programs and special events that wou ld be of fered at the Park and the opera t iona l burden of 
such activit ies. Counci l was very p leased wi th the p roposa l . 

Mot ion #11-180 

Tract Consulting - Cobb's Pond Proposal 

M o v e d by Counci l lor Scott and seconded by Counc i l lo r B lundon acceptance of the proposa l 
f rom Tract Consul t ing Inc, for services prov ided to redeve lop Cobb ' s Pond Rotary Park at a cost 
of $133,500 plus HST. 

In Favour: 7 Oppos ing : 0 

Decision: M o t i o n carr ied. 
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Deputy M a y o r Tucker requested that Tract wou ld be approached and requested to have the 
init ial meet ing as out l ined in the proposal wi th Rotary and Counc i l in the immed ia te future. 

Counci l lor B lundon asked for Counci l 's consent to wr i te a letter to our M H A thank ing him for his 
assistance in obta in ing fund ing for the Cobb 's Pond Redeve lopmen t . It was the consensus of 
Counci l that this letter be wr i t ten. 

Carr Crescent land development concept proposal 

As referred to in the Mun ic ipa l Works Repor t , at its last Pr iv i leged Mee t i ng , Counci l rev iewed a 
proposal f rom Tract Consul tants out l in ing their approach and scope of work wh ich they 
p roposed for develop ing the Carr Crescent subdiv is ion. 

Tract Consul t ing p roposed to rev iew the current T o w n Plan and prepare a draft concept 
regarding the housing mix and ameni t ies , built f o rm, street layout , commun i t y connect ions , 
including integrat ion within the Cobb 's Pond Park; and a market s tudy to de te rmine the 
housing mix. They wou ld also prov ide an economic forecast , capital deve lopmen t costs, 
popu la t ion project ions and land va luat ion. Their p roposa l also inc luded col lect ing feedback 
f rom the general publ ic. The fee to prov ide this service was $63,167 plus HST wi th a fur ther 
$10,000 a l lowance to provide the engineer ing design if Counci l dec ided to contract out that 
service rather than have it pe r fo rmed by Town Engineer ing staff. 

Af ter a lengthy d iscussion, it was dec ided to reject the proposa l and cont inue wi th Counci l 's 
present method for subdivis ion land sales. 

Municipal Benchmarking - Committee Membership 

M a y o r Elliott and the CAO have received a request f rom Mun ic ipa l i t ies Newfound land and 
Labrador to sit on the Mun ic ipa l Benchmark ing C o m m i t t e e . This Commi t tee been fo rmed to 
rev iew the feasibi l i ty of establ ishing a benchmark ing program for the munic ipa l i t ies in the 
province and wil l be responsib le for deve lop ing , p i lot ing, and lobby ing for a signif icant shift in 
how munic ipal governments opera te in the prov ince. 

Mot ion #11-181 

Municipal Benchmarking - Committee Membersh ip 

M o v e d by Counci l lor Scott and seconded by Deputy M a y o r Tucker approva l be given to M a y o r 
Elliott and the CAO to part ic ipate on the Mun ic ipa l i t ies Newfound land and Labrador 
Benchmark ing Commi t tee . 

In Favour: 7 Oppos ing : 0 
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Decision: M o t i o n carr ied. 

9. ADJOURNMENT 

Mot ion #11-182 

Adjournment 

There being no fur ther business, it was moved by Deputy M a y o r Tucker and seconded by 

Counci l lor B lundon that the meet ing be ad journed at 6 :15pm. 

In Favour: 7 Oppos ing : 0 

Decision: M o t i o n carr ied. 
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