
MINUTES 

Regular Meeting of Council 
Wednesday, October 12, 2011 @ 4:30 pm 

Council Chambers 

Present: 
C. Elliott 
Z. Tucker 
A. Scott 
D. Blundon 
S. Oram 
N. Lanning 
R. Anstey 

Mayor 
Deputy Mayor 
Councillor 
Councillor 
Councillor 
Councillor 
Councillor 

Advisory 
Resource: J. Turner 

G. Brown 
K. Waterman 
J. Blackwood 
A. Crummey 
J. Burt 

Chief Administrative Officer 
Town Clerk/Director of Finance 
Director of Parks, Recreation & Tourism 
Director of Municipal Works & Services 
Development Officer 
Deputy Municipal Clerk 

Regrets: D. Chafe Director of Economic Development 

1. CALL TO ORDER 

The Mee t i ng was cal led to order at 4 :34pm. 

2. VISITORS/PRESENTATIONS 

The M a y o r presented Jeanne Di l lon wi th the Dist inguished Service A w a r d . This award is 
presented to an individual wi th super ior vo lun teer service, w h o s e leadership and innovat ion 
have fur thered the mission of the Red Cross, w h o has demons t ra ted dist inguished service in 
diverse roles, and who has given ded ica ted vo luntary service to the Canad ian Red Cross. 

The M a y o r advised that the US Consulate Genera l to Canada presented h im wi th a p laque to 
thank the Town for assistance of fered by our ci t izens dur ing 9 / 1 1 . The p laque was presented at 
the recent ceremonies that were held for the 10* Ann iversary of the event . 
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3. MINUTES FOR A P P R O V A L 
Mot ion #11-224 

Minutes for Approval 

M o v e d by Counci l lor B lundon and seconded by Counc i l lo r Scott that the M inu tes f rom the 

Regular Mee t i ng of Counc i l on Sep tember 21, 2011 be adop ted as p resen ted . 

In Favour: 7 Oppos ing : 0 

Decision M o t i o n car r ied. 

Mot ion #11-225 

Special Minutes for Approval 

M o v e d by Counci l lor Scott and seconded by Counc i l lo r B lundon that the M inu tes f rom the 
Regular Mee t i ng of Counci l on Sep tember 23, 2011 be adop ted as presented . 

In Favour: 7 Oppos ing : 0 

Decision M o t i o n carr ied. 

4. BUSINESS ARISING F R O M PREVIOUS MINUTES 
None. 

5. REPORTS - STANDING COMMITTEES: 

The Public Safety and Human Resources Commi t t ee was presented by Counc i l lo r O r a m . 

The Public Safety and Human Resources Commi t t ee was held on Oc tober 3, 2011. The meet ing 
was chai red by S. O ram, Counci l lor . Other members present inc luded: A . Scott , Counci l lo r ; G. 
Brown, Director of Finance; J. Burt, Deputy Mun ic ipa l Clerk; W . Jenkins, Mun ic ipa l Enforcement 
Off icer; O. Fudge, Mun ic ipa l Enforcement Off icer. 

The fo l lowing i tems were d iscussed: 
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PUBLIC SAFETY 

Speeding on Raynham Avenue 

Munic ipa l Enforcement Off icers advised that they do not bel ieve mov ing the 40km sign wil l 
make an impact on the speeding on Raynham Avenue . Mun ic ipa l En fo rcement is aware of the 
prob lem and moni to r ing the area. 

TARGA 

The Commi t tee received cor respondence f rom Douglas Howel l in re ference to the Targa events 
held in Gander this year. M r . Howel l adv ised that there were no compla in ts f rom residents, no 
incidents involving proper ty damage, and no personal injuries. M r . Howe l l thanked the Town 
for their suppor t and for the successful event. 

The Commi t tee also received cor respondence f r om Mun ic ipa l En fo rcement out l in ing a number 
of concerns wi th the event. 

Mun ic ipa l Enforcement raised concern wi th the number of Safety Marsha l l s , as wel l as their 
t raining and suitabi l i ty for the event. The Commi t t ee agrees that there shou ld be a set 
m in imum number of Safety Marsha l l s , as wel l as an age requ i rement to part ic ipate as a 
vo lunteer . The Commi t tee also agrees that in the fu ture, t w o Mun ic ipa l Enforcement Off icers 
should be assigned to this event. The Commi t t ee bel ieves that the quest ion of host ing Targa in 
the future should be brought to the publ ic, as it is a safety concern . 

Counci l lor B lundon stated that Mun ic ipa l En fo rcement should have more invo lvement and 

vo lunteer names and ages should be approved by Counc i l . 

The Chief Admin is t ra t ive Off icer stated that M a n a g e m e n t wil l rev iew the recent event to 

determine where improvements can be made for fu ture events. 

MADD 

The Commi t tee rev iewed co r respondence f rom M o t h e r s Against Drunk Driving thank ing the 
Town and all Depar tments for support and assistance in their "911 Report Drunk Dr ivers" 
campaign. 
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Complaint - Mailboxes 

Correspondence was received f rom a resident concern ing the mai lboxes across f rom the new 

Fire Hal l . The resident suggested mov ing the mail boxes to a safer locat ion, as this area is o f ten 

congested. 

The Commi t tee agreed that a number of factors including the p lacement of the new Fire Hal l , a 
busy in tersect ion, and a high traff ic street are all factors for this to b e c o m e a large p rob lem. 
Canada Post wil l be contac ted to see if there is a more sui table locat ion for these mai l boxes. 

Counci l lor B lundon stated that the issues were brought fo rward 3-4 mon ths ago and this issue 

has not yet been reso lved. 

Walkway for the Curling Club 

An emp loyee of the Town raised concern wi th ch i ldren walk ing a long A i rpor t Boulevard 
towards the Commun i t y Center f rom the crosswalk. The emp loyee asked that Counci l install a 
walkway, as the map at tached shows, into the Cur l ing Club parking lot for a safer route. 

The Town Clerk advised that the T o w n does not normal ly instal l wa lkways on to pr ivate 
property. 

The Commi t tee agreed that a l though this was a good suggest ion that it was not appropr ia te for 
pedestr ian traff ic to be guided on to a parking lot. 

Municipal Enforcement Statistics 

Munic ipa l Enforcement presented the Mun ic ipa l En fo rcement Stat ist ics for the Third Quar ter of 
2011. The Commi t tee rev iewed the in format ion and was p leased wi th the level of en fo rcement 
activity the Enforcement Off icers have been able to prov ide. 

Mun ic ipa l Enforcement noted that an imal cont ro l issues have been increasing, and some 
situat ions have been more diff icult to address w i thou t an animal cont ro l vehic le. 

Fire Hall Open House 

As October 9 to 15 is Fire Prevent ion Week , the Fire Hall is host ing and Open House for the 
public to come in and v iew the new Fire Hal l . The open house wi l l be held f rom Oc tober 12 to 
15, f rom 9:00am to 4 :00pm. 

324 



HUMAN RESOURCES 

Regional Government Workbooks 

The Workbooks sent by the M N L regarding Regional Gove rnmen t re form opt ions have been 
comp le ted by the Commi t t ee establ ished and have been re turned to M N L wi th the op in ions of 
our Counci l lors. 

The Parks and Recreat ion Commi t tee meet ing was presented by Counc i l lo r B lundon . 

The Parks and Recreat ion Commi t tee was held on Oc tober 3, 2011 . The meet ing was chai red 
by D. B lundon, Counci l lor . Other members present inc luded: A . Scott , Counci l lo r ; C. Ell iott, 
Mayo r ; K. W a t e r m a n , Recreat ion Director . 

The fo l lowing i tems were d iscussed: 

Special Events Attendants Pass 

The Director was given some d i rect ion on the research of deve lop ing a special pass for the 
at tendant accompany ing a disable t icket holder. Both local groups and major faci l i t ies are 
being contacted for in format ion on the process to inst i tute such a pol icy. A fur ther update wil l 
be presented at the Commi t tee ' s next meet ing . 

Community Centre Commercial Signage Contract 

The Commi t tee rev iewed a draft contract that provides an agreement w i th Gander M i n o r 
Hockey and the Silver Jets Figure Skat ing Club to take over the admin is t ra t ion and market ing of 
the commerc ia l adver t isements at the C o m m u n i t y Cent re . The C o m m i t t e e suggested that 
some addi t ional art icles be incorpora ted into the cont ract and once the documen t is f inal ized it 
wil l be fo rwarded to the Finance Commi t tee . 

The Commi t tee suggested that the f inancia l a r rangements for the agreement be based on a 
70 /30 split wi th 70% for the user groups and 30% for the T o w n . It was noted that the contract 
wou ldn ' t include any exist ing advert is ing agreements or the agreement that the t own has for 
the LED advert is ing signage in f ront of the Joseph R. Sma l lwood Ar ts & Cul ture Centre. 

Deputy Mayo r Tucker ques t ioned why it is 70 /30 , he thought it shou ld be 50 /50 . 
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Counci l lor B lundon stated that the T o w n is only instal l ing the sign. They are do ing all the work, 
so they should be ent i t led to the 70%. 

Update on Tract Consulting re Cobb's Pond Park Plan 

Tract Consul t ing fo rwarded a copy of the points genera ted in a recent meet ing . The document 
summar izes the various i tems to be inc luded in the park's redeve lopment p lan. The contract 
wil l be presented and signed by the T o w n and fo rwarded to Tract Consul t ing. The Commi t tee 
did request that the proper survey requ i rements be ful f i l led as a part of the cont ract process. 

Thank You re Victoria Pinksen 

A letter was received f rom Vic tor ia Pinksen thank ing the Town for the dona t ion towards helping 
her a t tend the Nat ional Vol leybal l Tou rnament in M o n c t o n this past summer . 

Funding Requests 

Josh Fitzgerald and Jared Lush were both approved for $125 each under the Ambassado r 
Program. Josh was chosen for the Under 16 Hockey N e w f o u n d l a n d & Labrador Team and Jared 
for the Under 14 t eam. Both wil l be t ravel l ing to M o n c t o n in Oc tober to compe te at the 
At lant ic Chal lenge Cup. 

Counci l lor Lanning updated the Counc i l on the o u t c o m e of these compet i t ions . The Under 16 
team was awarded a gold meda l , and the Under 14 t e a m was awarded a bronze meda l . 

Community Centre User Group Meeting Update 

The Chai rperson br iefed the Commi t t ee on the C o m m u n i t y Cent re User G roup M e e t i n g held on 
September 2 6 t h . The major i ty of the user groups are p leased wi th the programs f rom the past 
season and the plans for this coming season. The issue concern ing the groups and more 
specif ical ly minor hockey, was the need for a separa te fema le dressing room. 

Rotary Club re Maintenance Issues at Cobb's Pond Rotary Park 

The Commi t tee addressed the points in the recent emai l f rom the Gander Rotary Club 
regarding main tenance issues at Cobb 's Pond Park. The response covered the t ime lines for the 
maintenance and repair issues. The Director was also asked to contact the Club for a fur ther 
update as part of the 2012 budget. 
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Newfoundland T'Railway Federation 

The Director noted that the Newfound land T 'Rai lway Federat ion discussed a number of issues 
and concerns addressing ma in tenance and deve lopment of the provinc ia l trai l system at their 
recent annual general meet ing . They are current ly wai t ing on a response f r om the provincial 
government on the future of their opera t ions and the trai l system system as a who le . 

New Generator - Gander Community Centre 

The Director noted that the new emergency generator is in place and the r e c o m m e n d e d 
commiss ion ing has been carr ied out. The secur i ty fence a round the pad to protect the unit wil l 
be instal led as soon as possib le. 

Invoices for Approval 

The Commi t tee rev iewed the at tached invoice f r om C IMCO in the amount of $66,433.39 and 
the Director advised that the goods and services has been suppl ied in accordance wi th the 
requi rements of the contract and the Commi t t ee refers this invoice to the Finance Commi t tee 
for its cons iderat ion and recommenda t i on to Counc i l . 

The Economic & Social Deve lopment Commi t tee was presented by Counc i l lo r B lundon . 

The Economic & Social Deve lopment Commi t t ee was held on Oc tobe r 3, 2011. The meet ing 
was chai red by D. B lundon , Counci l lo r . Other m e m b e r s present inc luded: N. Lanning, 
Counci l lor ; D. Chafe, Deve lopment Director ; G . B rown , Di rector of F inance. 

The fo l lowing i tems were d iscussed: 

Affordable Housing/Homelessness Conference 

The Newfound land and Labrador Housing and Homeless Ne twork wil l host its second annual fall 
conference focusing on housing and homelessness issues on Oc tober 26-28. The Commi t tee 
rev iewed the conference schedule and felt that the speci f ic d iscussion i tems were unre la ted to 
Gander 's housing avai labi l i ty and af fordabi l i ty issues and did not war rant our par t ic ipat ion this 
year. 
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Economic Development Summit 

The Newfound land and Labrador Regional Economic Deve lopment Assoc ia t ion wil l be hold ing 
its 2011 Economic Deve lopment Summi t here in Gander be tween N o v e m b e r 24 - 2 6 t h . The 
agenda includes sessions and discussions on the role of c o m m u n i t y vo lunteers , oppor tun i ty 
management , you th programs, human resources, enterpr ise success ion p lanning, insurance 
and risk and investment at t ract ion. The Commi t t ee bel ieves that this event , though specif ical ly 
a imed at regional deve lopment and other manda tes of the Regional Economic Zone Boards, 
wou ld provide valuable in format ion and ne twork ing oppor tun i t ies . The Deve lopment 
Depar tment is recommend ing that one staff and one representat ive of Counci l wou ld 
part ic ipate at a cost of $500. 

The Economic Deve lopment Summi t wil l also showcase the Newfound land and Labrador 
Commun i ty Deve lopment Awards wh ich ce lebrate the accomp l i shments and spirit of the 
economic deve lopment commun i t y in Newfound land and Labrador. The Commi t t ee bel ieves 
the Town should consider a submiss ion for the Excel lence in Par tnerships award detai l ing the 
publ ic /pr ivate coopera t ion that led to the in ternat ional t ra in ing par tnership be tween the 
Col lege of the Nor th At lant ic and Lufthansa Technica l Tra in ing. Depar tment staff wil l fur ther 
investigate the award cr i ter ia and prepare an appropr ia te submiss ion . 

Service Canada Update 

The Commi t tee was updated on the status of the Service Canada plan to re locate 
approx imate ly 30 posi t ions f rom Gander to St. John 's . In conversat ions wi th M in is te r Finley's 
off ice it was clear that the p roposed changes wil l take ef fect as per the depar tmen t ' s p lan. 
During the conversat ion it was also clear that there was in fact no concre te plan of act ion to 
achieve the changes out l ined in the recent announcemen t . A request to meet w i th the Min is te r 
wou ld have to be placed through Min is te r Penashue 's of f ice. The C o m m i t t e e feels that there is 
much uncerta inty and many unanswered quest ions remain ing and that a meet ing wi th M in is te r 
Finley is necessary. The Commi t t ee has asked that a meet ing request w i th Min is te r Finley be 
directed though Min is te r Penashue at the earl iest oppor tun i ty . 

Deputy M a y o r Tucker quest ioned what the just i f icat ion is in mov ing these pos i t ions; he noted 
that he wou ld like to see documen ta t i on . 

Correspondence-Physician Recruitment 

Counci l has received a copy of a letter f r om a Gander Resident to M in is te r Kevin O 'Br ien , M H A 
detai l ing the growing d e m a n d for more fami ly physicians to meet the growing popu la t ion and 
more f requent needs of an o lder popu la t ion . Counci l has long advocated for more fami ly 
physicians and supports the provincial government , Centra l Heal th and local medica l cl inics in 
their recru i tment efforts. 
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Counci l lor B lundon stated that he rece ived wo rd that doctors are operat ing out of nursing 
homes in Grand Falls - Windsor . The T o w n shou ld exp lore this op t i on . The M a y o r stated that 
the Town wou ld need more in format ion on this top ic . 

Canadian Aerospace Summit 

The Director presented in format ion on the Aerospace Industry Assoc ia t ion of Canada wh ich wil l 
hold its first Canadian Aerospace Summi t be tween N o v e m b e r l 5 t - 3 r d in O t tawa . The 
conference wil l address several key areas of interest for Gander including investment 
at t ract ion, strategic partnership, t ra ining, and human resource issues. The Commi t t ee bel ieves 
that this is a wor thwh i le con ference and has approved the Directors request to a t tend. The 
approx imate $2,000 cost can be a c c o m m o d a t e d wi th in the depar tmen t exist ing business travel 
budget. 

The Tour ism Commi t tee report was presented by Counc i l lo r Lanning. 

The Tour ism Commi t tee meet ing was held on Oc tober 4, 2011 . The meet ing was chai red by N. 
Lanning, Counci l lor . Other members present inc luded: R. Anstey, Counci l lor ; K. Sceviour, 
Special Events Coord inator . 

The fo l lowing i tems were d iscussed: 

Donation of Steel from Wor ld Trade Center 

The Commi t tee revisi ted the topic of the preferred site for the W o r l d Trade Center s tee l . It was 
agreed that one piece wil l be going to the Av ia t ion M u s e u m ; however , the locat ion of the 
second piece has yet to be dec ided. The Commi t t ee agreed that w h e n the locat ion is chosen, 
the Town must retain ownersh ip of the steel and have the right to dec ide how the steel wil l be 
d isplayed. 

Counci l lor Anstey suggested an outs ide m o n u m e n t be erec ted conta in ing the piece of steel . 

Mayo r Elliott noted an archi tect is coming to Gander to address the issue on how the pieces of 
steel are to be d isp layed. 
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Beyond Words Tribute 

The Commi t tee rev iewed a b reakdown of the costs associated wi th host ing the Beyond Words 
Tribute events. It was agreed that some of the labour costs f r om the event wil l be invoiced 
back to Dest inat ion Gander ; however , the rental costs of the Gander C o m m u n i t y Centre may 
not be bil led back depend ing on the amoun t raised by the events for the scholarship fund. 

Advertising Request - Hockey Newfoundland and Labrador (HNL) 

HNL wil l be compi l ing a d i rectory that wil l be d is t r ibuted to its 45 m e m b e r associat ions. The 
Commi t tee agreed to place a half page ad in the d i rectory at a cost of $150.00. 

Advertising Request - Eastport Peninsula Agricultural Exhibition 

A letter was rev iewed f rom the Eastport Peninsula Agr icu l tura l Exhibi t ion Commi t tee 
request ing a sponsorsh ip of their 2 3 r d annual event. The C o m m i t t e e wil l prov ide a donat ion of 
$100.00 towards this event. 

Counci l lor Lanning also noted that the Henderson Jersey H o m e c o m i n g Tour wil l be in the 

Commun i t y Centre parking lot on Saturday, Oc tober 15, 2011 f r om 12pm to 4 p m . 

The Mun ic ipa l Works & Services Commi t t ee report was presented by Counc i l lo r Anstey. 

The Mun ic ipa l Works & Services Commi t t ee was held on Oc tober 5, 2011 . The meet ing was 
chaired by R. Anstey, Counci l lor . Other m e m b e r s present inc luded: N. Lanning, Counc i lor ; D. 
B lundon, Counci l lor ; A . Scott , Counci l lor ; J . B lackwood , Di rector of Mun ic ipa l Works & Services. 

The fo l lowing i tems were d iscussed: 

Magee Road Upgrading 

The Commi t tee rev iewed co r respondence fo rwarded to the Mun ic ipa l Works Depar tment by 
Mun ic ipa l Affairs grant ing approval for the upgrading of M a g e e Road. The Di rector advised that 
this work wil l not c o m m e n c e until 2012 because approva l was so late in arr iv ing. 
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Cobb's Pond Residential Development 

The Commi t tee discussed the draft of the Request for Proposals (RFP) for the Cobb 's Pond 
Resident ial Deve lopment wh ich was d is t r ibuted to Counci l for rev iew. The Commi t t ee also 
discussed the Hydrology Report prepared by AMEQ as requested by the residents of Ogilvie 
Street, and agreed that a copy should be sent to all the residents of Ogilvie for their rev iew and 
comments . 

Counci l lor Oram left the meet ing at 5 :11pm due to conf l ict of interest. 

Invoices for Approval 

The Director advised that there were 5 invoices for approval and all goods and services have 
been received and meet the Town 's speci f icat ions. 

The Commi t tee recommends that these invoices be paid and fo rwards them to the Finance 
Commi t tee for its cons idera t ion . 

There were two addi t ional invoices brought fo rward f r om Professional Grading and 
Contracting for the Dickins Street Contract in relat ion to the fuel spi l l . Both invoices were 
approved as presented and are also fo rwarded to the Finance Depar tment for its cons idera t ion . 

Counci l lor Oram returned to the meet ing at 5 :12pm. 

Regulation Changes 

Grading Policy 

The Commi t tee rev iewed recommenda t ions f rom the Engineer ing Depar tment for changes to 
the Grading Policy as fo l lows: 

12. All land, including driveway and lawn, from the curb/sidewalk to the property line shall 
have a maximum slope not greater than 1 in 10. The remainder of the property shall not have 
any grade with a slope greater than 1 in 1.5. 

15. For any new Building Permits issued after September 30 of the current year, the 
applicant shall be advised to complete their grading as soon as possible as an Occupancy Permit 
will not be issued until all grading is completed and checked. 
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Mot ion #11-226 

Grading Policy 

M o v e d by Counci l lor Anstey and seconded by Counc i l lo r B lundon that sect ions 12 and 15 of the 

Grading Pol icy be changed as presented . 

In Favour: 7 Oppos ing : 0 

Decision: M o t i o n car r ied. 

Commercial Landscaping Regulations 

7.1 Landscaping means any combination of trees, shrubs, flowers, grass or other 
horticultural elements, decorative stonework, paving stones, screening or other architectural 
elements, all of which is designed to enhance the visual amenity of a property or to provide a 
screen between properties in order to mitigate objectionable features between them. 

7 (d) All land, including access and landscaped areas, from the curb/sidewalk to the property 
line shall have a maximum slope not greater than 1 in 10. The remainder of the property shall 
not have any grade with a slope greater than 1 in 1.5. 

These pol icy changes are being brought fo rward in an a t tempt to help wi th snow clear ing 
operat ions of the Town whe re excessive grades can h inder the opera tors f rom clear ing the 
streets effect ively. The changes are presented for the second and f inal reading. 

Mot ion #11-227 

Commercial Landscaping Policy 

M o v e d by Counci l lor Anstey and seconded by Counc i l lo r Lanning that sect ion 7.1 and 7(d) of 

the Commerc ia l Landscaping Pol icy be changed as p resen ted . 

In Favour: 7 Oppos ing : 0 

Decision: M o t i o n car r ied. 

Sign Policy 

The Commi t tee rev iewed recommenda t i ons f rom the Engineer ing Depar tment for changes to 

the Sign Policy as fo l lows: 

Sect ion IV - Signs on T o w n Proper ty , b) Signs on Town Proper ty wi l l be changed f rom 6 months 
to the fo l lowing: 
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• Approval is for 1 month, with o further extended period of 1 month provided at the 
discretion of Council. 

These changes are presented for the first reading. If any m e m b e r of Counc i l or the publ ic has 
any comments or concerns regarding this p roposed change, p lease contact the Engineer ing 
Depar tment by Friday Oc tober 21, 2011 . 

Drainage Problems 

121 Rowsell Boulevard- The Commi t t ee rev iewed co r respondence f r om the owne r of 121 
Rowsel l Boulevard regarding drainage at the rear of his proper ty . He ind icated that water was 
not draining f rom the rear of his proper ty due to the adjacent lots not being deve loped . The 
grading at 121 Rowsel l does meet the Town of Gander ' s deve lopmen t regulat ions however 
once the water bui lds up it has nowhere to dra in. The Di rector advised that this proper ty does 
have a clearly def ined di tch and swale at the rear of the proper t ies and the tota l comp le t i on 
date for that deve lopment had passed and that it should have been comp le ted by July 31 , 2011 . 
The Director wil l wr i te the deve loper asking that they respond in wr i t ing as to how they plan to 
rectify the p rob lem. 

Deputy Mayo r Tucker stated that the T o w n should at tach a t ime l ine to this request . 

The Director of Mun ic ipa l Works & Services stated f ive days to respond in wr i t ing. 

NELA - The Commi t tee also had a lengthy d iscussion on the new T o w n of Gander Deve lopment 
Regulat ions requir ing deve lopers to have curb and asphal t p laced pr ior to bui ld ing permi ts 
being issued. It was discussed whether this shou ld be ex tended to inc lude the rough grading of 
lots to prevent such an occur rence as wi th 121 Rowsel l Bou levard . 

Delegation, Dr. Patrick Redmond 

Dr. Redmond at tended the meet ing to discuss the p lacement of the Rock Wa l l on his proper ty 
on Roe Avenue . 

He expla ined to the Commi t t ee the sequence of events leading up to his purchasing and 
develop ing this lot on Roe Avenue , including several d iscussions he had perta in ing to the 
p lacement of the rock retaining wal l at the f ront of his proper ty . 

The Director advised that the p lacement of the wal l was outs ide Counc i l ' s pol icy and advised 
that he wou ld like to have the wal l moved back on the deve loper ' s property. The Commi t tee 
agreed wi th M r . Redmond that the T o w n share some responsibi l i ty in the wrongfu l p lacement 
of the wal l and is r ecommend ing that the T o w n pay half the cost to have the wal l re located. 

333 



This i tem is referred to the Finance Commi t t ee for its rev iew. 

Deputy Mayo r Tucker left the meet ing at 5 :20pm due to conf l ict of interest. 

Jerry's Car Sales- Discretionary Notice 

The Commi t tee rev iewed an appl icat ion f rom Jerry's Car Sales L imi ted to occupy the fo rmer fire 

hall at 60 El izabeth Drive, for the sale of special ty un ique vehic les to be sold by appo in tment 

only. 

It was noted that au tomob i le sales es tab l ishment is permi t ted as a Discretionary Use in the 
recently re-zoned Commercial General Zone in the T o w n of Gander ' s Deve lopment Regulat ions. 
Advert is ing has been comp le ted and the Town has not rece ived any representa t ion indicat ing 
any object ions. 

WHEREAS an appl icat ion has been received f rom Jerry's Car Sales to opera te a business sel l ing 
specialty cars by appo in tment only and 

WHEREAS this appl icat ion meets all Town of Gander requ i rements under the T o w n of Gander ' s 
Deve lopment Regulat ions and no object ions were rece ived af ter adver t is ing was comp le ted . 

BE IT RESOLVED that Jerry Car Sales be granted permiss ion to opera te a business sel l ing 

specialty cars f rom 60 El izabeth Drive. 

Mot ion #11-228 

Jerry's Car Sales - Discretionary Notice 

M o v e d by Counci l lor Anstey and seconded by Counc i l lo r Scott that Jerry Car Sales be granted 
permission to operate a business sel l ing special ty cars f r om 60 El izabeth Drive. 

In Favour: 6 Oppos ing : 0 

Decis ion: M o t i o n car r ied. 

Deputy M a y o r Tucker re turned to the meet ing at 5 :21pm. 

Home Based Business Approval-14 Wright Crescent 

The Commi t tee rev iewed an appl icat ion f rom 14 Wr igh t Crescent request ing to opera te a 

business off ice for Thibedeau Photography Creations. 
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WHEREAS an appl icat ion has been received f rom Thibedeau Photography Creations to opera te 

a business off ice for photography and 

WHEREAS this appl icat ion meets all Town of Gander requ i rements under the Engineer ing and 
Deve lopment Depar tment Regulat ions and no ob ject ions we re rece ived after advert is ing was 
comp le ted . 

BE IT RESOLVED that Thibedeau Photography Creations be granted permiss ion to opera te a 
business of f ice f rom 14 Wr ight Crescent of fer ing photography for fami l ies and ch i ld ren. 

Mot ion #11-229 

HBB - 14 Wright Crescent 

M o v e d by Counci l lor Anstey and seconded by Counc i l lo r B lundon that Thibedeau Photography 
Creations be granted permiss ion to opera te a business of f ice f rom 14 Wr ight Crescent of fer ing 
photography for famil ies and ch i ld ren. 

In Favour: 7 Oppos ing : 0 

Decision: M o t i o n carr ied. 

Tender- New Grader 

The Commi t tee rev iewed the results of a tender for the supply of a N e w Grader . Three tenders 
were received and the Director advises that the lowest of the tenders that met speci f icat ions 
was submi t ted by Ontrac. 

The Commi t tee recommends that the tender be awarded to Ont rac and refers the tender to 

the Finance Commi t tee for its cons idera t ion . 

Wareham's Developments Ltd. 

a) Phase 17 Sidewalks- The Commi t tee rev iewed co r respondence f r om H. W a r e h a m and Sons 
Ltd, in response to the Director 's letter indicat ing that there we re def ic iencies in NELA Phase 
17, specif ical ly the s idewalks and asking t hem to remed ia te . W a r e h a m ' s responded to the 
Town indicat ing that they did not agree wi th the t imel ines or the area in ques t ion . They have 
passed this mat ter on to their insurance company and wi l l refrain f rom any fur ther 
communica t ions unti l the issue has been rev iewed by their insurance provider . 
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b) Yeager Street Surface Asphalt -Correspondence was rece ived f r om W a r e h a m ' s Deve lopment 
Ltd regarding surface asphalt for Yeager Street. They have ind icated that they are in the f inal 
stages of comple t ing NELA Phase 18 and are request ing an extens ion in wh ich they can reach 
substant ial comple t ion indicat ing the only def ic iency remain ing is the top course asphalt and 
they wou ld prefer to wait unti l the next const ruct ion season to f inish the top course asphalt on 
that subdiv is ion. 

The Director advised that the Engineer ing Depar tment had no concerns wi th that plan and in 

fact it was actual ly a benef i t to the Town to have the subdiv is ion comp le ted in this manner . 

Mot ion #11-230 

Yeager Street Surface Asphalt 

M o v e d by Counci l lor Anstey and seconded by Counc i l lo r B lundon that W a r e h a m ' s 
Deve lopments Ltd comp le t ion date for Phase 18 be ex tended to July 1, 2012. 

Deputy M a y o r Tucker ques t ioned what the incent ive is for deve lopers to meet t imel ines and if 
the Town are going to grant this every t ime? 

Counci l lor Anstey stated that there needs to be consequences to cont rac tors breaking the 
terms of their contracts. 

Counci l lor Scott stated that the T o w n is a l lowing o ther compan ies to pave right now, so 
Wareham 's should have to f inish their paving as we l l . 

The Director of Mun ic ipa l Works & Services advised wi th the curb and first layer of asphalt 
down that this wasn ' t an issue, and a l l owed the t own to add a full year on to the warranty on 
that paving. 

Deputy M a y o r Tucker quest ions as to why this is not in the deve lopmen t contract . 

Counci l lor Oram stated that a l lowing this wil l a l low the T o w n to test this scenar io for future 
deve lopment . 

In Favour: 3 Oppos ing : 4 

Mayo r Ell iott, Deputy M a y o r Tucker, Counci l lors Scott and O r a m o p p o s e d . 

Decision: M o t i o n de fea ted . 
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Binnie Street 

The Commi t tee rev iewed co r respondence f rom a resident of Meiv i l l P lace expressing their 
concerns about a connec t ing road, Binnie Street , wh ich connects phase 7 and 8 of the Spruce 
Court Subdiv is ion Land Deve lopment . The Director advised that tota l comp le t ion dates for both 
phase 7 and 8 are supposed to be comp le ted by August 31 , 2010. 

The cont ractor will be contac ted asking them to respond in wr i t ing as to w h e n and how they 
plan to get this deve lopment back on track. 

Johnson Street Contract 

The Commi t tee rev iewed co r respondence to B & M Paving (1983) L imi ted regarding Johnson 
Street Resurfacing 2011. Cor respondence f rom the T o w n re layed to the cont rac to r that they 
were in default of their Cont ract M A P A Project No. 8103. 

The purpose of the co r respondence was to d e m a n d correct ive act ion as the cont rac tor had 
fai led to c o m m e n c e the work on the start date or to reach substant ia l pe r fo rmance by the date 
as indicated in the contract s igned by t hem and the T o w n . The Commi t t ee was advised that 
since the letter had been sent out, work had c o m m e n c e d on the project and the Director was 
satisf ied that progress was being carr ied out at a sat isfactory rate. 

ABYDOZ 

The Commi t tee rev iewed an a t tachment regarding Engineered Wetlands, new techno logy that 
was being used in waste water t rea tment f ields. It's b io technica l ef f ic iency and root pe rmeated 
soil layers help f i l ter waste water . The Commi t t ee felt that it was good t iming since the Town 
was looking at a new was te water t rea tment faci l i ty and wil l invite ABYDOZ Environmental to 
present their technology as an al ternate to that p resented by the Bae Newp lan Was te Wa te r 
Treatment Study. 

The Director wil l make the necessary ar rangements for t hem to present to Counci l in the near 

future. 

The Finance and Admin is t ra t ion Commi t t ee report was p resented by Counc i l lo r Scott . 

The Finance & Admin is t ra t ion Commi t t ee was held on Oc tober 6, 2011. The meet ing was 
chaired by R. Anstey, Counci l lor . Other members present inc luded: C. El l iott , M a y o r ; G. B rown , 
Director of Finance. 

337 



The fo l lowing i tems were d iscussed: 

Counci l lor Oram left the meet ing at 5 :38pm due to conf l ic t of interest. 

Invoices for Approval 

CAPITAL 

AS R E C O M M E N D E D BY THE PARKS & RECREATION C O M M I T T E E OCTOBER 3, 2011 

1. C imco Ltd. 66,433.39 
01-000-0080-1849, Plates for ice plant & re lated work 
Budget zero Spent to date zero 

AS R E C O M M E N D E D BY THE MUNICIPAL W O R K S & SERVICES C O M M I T T E E OCTOBER 5, 2011 

2. Goodyear ' s Electr ical Ltd. 69,269.00 
01-000-0080-1845, Supply / ins ta l l 30kw Emergency genera tor 
Budget 5,000 Spent to date zero 

3. B & M Paving (1983) Ltd. 60,805.93 
01-000-0080-1913, Claim #2, Street Resurfacing 2010 

Budget zero Spent to date 318 

4. B & M Paving (1983) Ltd. 21,599.63 
01-000-0080-1913, Release of holdback, Street Resurfacing 2010 

Budget zero Spent to date 318 

5. Professional Grad ing & Contract ing 152,344.35 
01-000-0080-1971, Cla im #2 Dickins Street Cont rac t 
Contract 493,770 Spent to date 203,128 

OPERATING 

AS R E C O M M E N D E D BY THE MUNICIPAL W O R K S & SERVICES C O M M I T T E E OCTOBER 5, 2011 

6. H . W a r e h a m & S o n s 47,969.24 
00-320-5500-8100, Rickenbacker Road Resurfacing 
Budget 265,660 Spent to date 161,571 

7. Cecon Ltd. 15,595.38 
00-000-0050-1100, Env i ronmenta l study Dickins Street 
To be invoiced to NLHC 
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8. Professional Grad ing & Contract ing 
00-000-0050-1100, Con tamina ted soil Dickins Street 
To be invoiced to NLHC 

99,641.22 

Total capital invoices for approval 
Total operat ing invoices for approval 
Grand tota l of invoices for approval 

$370,452.30 
$163,205.84 
5533.658.14 

The Director of Finance advised that the invoices were wi th in Budget and meets the Pol ic ies of 
the T o w n of Gander . 

Mot ion #11-231 
Invoices for Approval 

M o v e d by Counci l lor Scott and seconded by Counc i l lo r B lundon that the invoices be paid as 

presented. 

Decision: M o t i o n car r ied. 

Counci l lor Oram returned to the meet ing at 5 :41pm. 

Elliston Heritage Foundation 

The Commi t tee rev iewed a letter f r om the Ell iston Her i tage Foundat ion . They are request ing 
Counci l wr i te a letter of suppor t in their ef for ts to raise funds for the Sealers M e m o r i a l Project. 

Mot ion #11-232 

Elliston Heritage Foundation 

M o v e d by Counci l lor Scott and seconded by Deputy M a y o r Tucker that the Town wr i te a letter 

of suppor t for the Sealers M e m o r i a l Fundrais ing Efforts in El l iston. 

In Favour: 6 Oppos ing : 0 

In Favour: 7 Oppos ing : 0 

Decision: M o t i o n carr ied. 
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Correspondence re Impounding Fee 

The Commi t tee rev iewed co r respondence f r om a resident regard ing an impound ing fee for her 
car. The owner of the vehic le indicated that when she wen t to pick up the car it was bur ied 
under three feet of snow and had snow in the back of the car itself wh ich subsequent ly created 
mo ld . Given the cond i t ion of the car on its return she is asking that Counci l wr i te off the 
impound ing fee and associated interest. 

The Director of Finance advised that the car was kept at the rear of the Depot and that we do 
not have an area to store these vehicles out of the weather . 

Mot ion #11-233 

Correspondence re Impounding Fee 

M o v e d by Counci l lor Scott and seconded by Counc i l lo r Ans tey that the impound ing fees and 
associated interest charges on Accoun t #HEARK010 for Impounding of a Veh ic le be wr i t ten off. 

In Favour: 7 Oppos ing : 0 

Decision: M o t i o n carr ied. 

Property Tax Reduction 

The Commi t tee rev iewed one resident ial tax reduct ion app l ica t ion wh ich has been submi t ted in 
accordance wi th Counc i l ' s pol icy on tax reduct ions for resident ia l property. The Director 
advised that the appl icat ion met the requ i rements of Counci l Pol icy and r e c o m m e n d e d 
approval . 

Mot ion #11-234 

Property Tax Reduction 

M o v e d by Counci l lor Scott and seconded by Deputy M a y o r Tucker that the proper ty tax 
reduct ion appl icat ion be approved as a t tached. 

In Favour: 7 Oppos ing : 0 

Decision: M o t i o n carr ied. 
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GIAA Court Decision 

The Director of Finance advised the Commi t t ee that we have received a decis ion f rom the 
Supreme Court of NL Appea l Division wi th regard to our appea l of the $1 va luat ion on the 
Ai rpor t proper ty for the years 2004 and 2005. The dec is ion was that the $1 value was upheld 
by a 3-2 vote of the court . 

Budget Schedule 

The Commi t tee rev iewed the p roposed Budget Schedu le for preparat ion of the 2012 Budget. 
Under the Schedule the Budget work wil l c o m m e n c e in Oc tober and it wil l be presented to the 
publ ic on December 1 4 t h , 2011 . 

Mot ion #11-235 

Budget Schedule 

M o v e d by Counci l lor Scott and seconded by Counci l lor Anstey approva l of the Budget Schedu le , 
as a t tached. 

In Favour: 7 Oppos ing : 0 

Decision: M o t i o n carr ied. 

None. 

6. ADMINISTRATION 
None. 

7. CORRESPONDENCE 
None. 

8. NEW BUSINESS 

Counci l lor B lundon not i f ied the genera l publ ic that, wea the r permi t t ing , the annual C o m m u n i t y 
Bonfire wil l be on Friday, N o v e m b e r 5 t h f rom 6 :00pm to 8 :00pm at the Raynham Bal l f ie ld. 
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Over the past few months the Town has been in d iscussions wi th the Ai rpor t Author i ty about 
the possibi l i ty of const ruct ion of an aeroplex faci l i ty at the A i rpor t . This wou ld involve 
construct ion and opera t ion of a hangar at the airport wi th the intent ion of at t ract ing M R O 
companies to the airport . The M e m o r a n d u m of Unders tand ing w o u l d make the Town and the 
Airport equal partners in the faci l i ty. App l ica t ion wi l l be made to both the Federal and 
Provincial governments for funding to assist in const ruct ing the faci l i ty. 

Mot ion #11-236 

Aeroplex M O U 

M o v e d by Counci l lor Anstey and seconded by Deputy M a y o r Tucker that the M a y o r and T o w n 
Clerk be author ized to sign the M e m o r a n d u m of Unders tand ing wi th the Gander Internat ional 
Ai rpor t Author i ty to opera te an Aerop lex faci l i ty as a t tached. 

Counci l lor Oram has an issue wi th the T o w n and the Ai rpor t Au thor i t y spl i t t ing 50 /50 . He feels 
someone needs to be in cont ro l . 

Counci l lor Scott has an issue wi th no provis ions for an end of the Ag reemen t but stated he is in 
support of the Agreement . 

Deputy Mayo r Tucker stated that Counci l should take the risk for the 9 5 % subsidy. 

In Favour: 5 Oppos ing : 2 - Counc i l lo r Scott and O r a m 

Decision: M o t i o n carr ied. 

Deputy M a y o r Tucker asked that Counci l send letters to the candidates w h o part ic ipated in the 
elect ion. 

9. A D J O U R N M E N T 

Mot ion #11-237 

Adjournment 

There being no fur ther business, it was moved by Deputy M a y o r Tucker and seconded by 
Counci l lor B lundon that the meet ing be ad journed at 6 :10pm. 

In Favour: 7 Oppos ing : 0 

Decision: M o t i o n car r ied. 

342 



Claude Elliott, Mayor 


