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Present:
Z. Tucker Deputy Mavyor
D. Blundon Councillor
D. Foley Councillor
N. Lanning Councillor
Advisory
Resource: J. Turner Chief Administrative Officer
G. Brown Town Clerk/Director of Finance
J. Blackwood Director of Municipal Works & Services
K. Waterman Director of Parks, Recreation & Tourism
A. Crummey Acting Director of Economic Development
A. Lorette Deputy Municipal Clerk
Regrets: C. Elliott Mayor
R. Anstey Councillor
A, Scott Councilior
D. Chafe Director of Economic Development

1. CALLTO ORDER

The Meeting was called to order at 4:43pm.

2.  VISITORS/PRESENTATIONS

Light up for Christinas
Councillor Blundon presented the winners of the 2010 Light up for Christmas contest. The
winners are as follows:

1* Place Keith & Carol Kean, 34 Forester Road
2" Place Christopher & Geraldine Mouland, 34 Raynham Avenue
3" place Allan & Muriel Rose, 101 Ogilvie Street
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Santa Claus Parade
Ray Jones, Brian Peckford and Bruce Gibbons on behalf of the Gander Lions Club presented
plagues to the following for the best floats at the Santa Claus Parade:

Commercial Jim Penney Ford and Jim Penney Collision Centre

Non-Commercial St. Joseph’s Parish
Family/Neighbourhood Fraser Road United Church Sunday School

3. MINUTES FOR APPROVAL
Motion #11-001
Minutes for Approval

Moved by Councillor Blundon and seconded by Councillor Foley that the Minutes from the
Regular Meeting of Council on December 15, 2010 be adopted as presented.

In Favour: 4 Opposing: 0

Decision Motion carried.

4.  BUSINESS ARISING FROM PREVIOUS MINUTES

None.

5. REPORTS -~ STANDING COMMITTEES:

A. Tourisma Commitiee:

The Tourism Committee meeting was held on January 5, 2011, The meeting was chaired by D.
Blundon, Councillor. Other members present included: Z. Tucker, Deputy Mayor; N. Lanning,
Councillor; K. Waterman, Recreation Director.

The following items were discussed:

The Committee has suggested that staff contact the organizers of the “Rick Hansen Man in
Motion World Tour” to request that Gander be a major relay stop for next year’s national tour.
The relay will feature thousands of relay participants and will visit hundreds of communities
from St. John's to Vancouver. The 25% Anniversary celebrations start on August 24, 2011,
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The Committee addressed carrespondence from a United States resident suggesting that some
sort of place be constructed for people to leave their thoughts while visiting the Silent
Witnesses Park. She also volunteered to help raise funds, The Committee would rather see a
memorial booklet placed at the North Atlantic Aviation Museum for visitor comments. The
Museum would be a more suitable and secure place in its opinion.

A representative from the 2010 Automotive Extravaganza wrote noting some deficiencies in the
invoice. The Committee asked the Director to check into the matter and, if necessary, advise
the Finance Department on appropriate revisions. The Director should also contact the event
organizer on the status of their inquiry.

8!

The various winners of the Santa Claus Parade and Light Up for Christmas programs will be
recoghized at the next Council Meeting.

B. Economic & Social Development Committee:

The Economic & Sacial Development Committee was held on January 4, 2011. The meeting was
chaired by Z. Tucker, Deputy Mayor. Other members present included: D. Blundon, Councilor;
). Turner, Town Manager; D. Chafe, Development Director.

The following items were discussed:

The Government of Canada, through Citizenship and Immigration Canada, recently called for
nominations for the Paul Yuzyk Award for Multiculturalism. This award recognizes individuals in
communities across Canada who have made exceptional contributions to multiculturalism and
diversity. Only one award is given annually for either Lifetime Achievement or Qutstanding
Achievement.

Integration and multiculturalism will play an increasingly important role in our country,
province and community. The Committee would like to encourage residents to nominate
individuals they believe deserving of this award. More information can be found at
www.cic.gc.ca/paulyuzyk.


http://www.cic.gc.ca/paulyuzyk
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Dr. Rob Greenwood, Director of the Leslie Harris Centre of Regional Policy and Development at
Memorial University, wrote to advise that the Centre is now in its gt year and in the process of
finalizing a new five year strategic plan. They are also in the process of writing up findings from
two major research projects.

Dr. Greenwood has requested the opportunity to come to the community and present on the
Harris Centre, their work in general, and the findings from two of their major research projects.
Staff will contact Dr. Greenwood and arrange for him to present at a future Committee
meeting.

On December 15", the CBC News reported that it had obtained a National Research Council
Report that suggested that the Canadian Forces should move its Search and Rescue Hercules
aircraft from Nova Scotia to Central Newfoundland. The report notes that the military’s own
study confirms that a Gander based Hercules would result in significant improvements in
response times to distress calls. Council has long advocated for the enhancement of 103 Search
and Rescue including the placement of a fixed-wing aircraft at the base here in Gander.

The Committee has asked staff to request a copy of the report and is recommending that the
Mayor write the Minister of National Defense requesting a meeting to discuss how government
plans to address the recommendation of the report and the possibility of securing a fixed wing
aircraft for 103 Search and Rescue.

Councll has received an application for the establishment of a Home Based Business from
Homelife Experts Realty Inc. — Gander. This business which will specialize in real estate sales is
requesting permission to establish a home office out of the residence located at 18 Byrd
Avenue. The proposed business meets all the eligibility criteria under the Towns by-laws and
has met all the requirements for approval.

WHEREAS an application for a Home Based Business has been received from the resident of
18 Byrd Avenue requesting to operate a business office for real estate sales;

AND WHEREAS the use has been advertised in the local paper, Town of Gander Website and to
the adjacent residents, with no objections received,

AND WHEREAS all eligibility criteria and requirements have been met,
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BE IT RESOLVED that permission be granted to Homelife Experts Realty Inc. - Gander to
operate a business office from 18 Byrd Avenue,

Motion #11-002
HBB Home Life Realty

Moved by Councillor Foley and seconded by Councillor Biundon that permission be granted to
Homelife Experts Realty Inc. —~ Gander to operate a business office from 18 Byrd Avenue.

In Favour: 4 Opposing: 0

Decision: Motion carried.

Council has received an application for the establishment of a Home Based Business from a
resident at 37 Hornell Street. This business will specialize in project management for the
construction industry. The proposed business meets all the eligibility criteria under the Towns
by-laws and has met all the requirements for approval.

WHEREAS an application for a Home Based Business has been received from the resident of 37
Hornell Street requesting to operate a business office for project management;

AND WHEREAS the use has been advertised in the local paper, Town of Gander Website and to
the adjacent residents, with no objections received,

AND WHEREAS all eligibility criteria and requirements have been met,

BE IT RESOLVED that permission be granted to R&D Construction to operate a business office
from 37 Hornell Street.

Motion #11-003
HBEB — R & D Construction

Moved by Councillor Foley and seconded by Councillor Blundon that permission be granted to
R&D Construction to operate a business office from 37 Harnell Street.

In Favour: 4 Opposing: 0

Decision: Motion carried.
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The Committee is happy to report on the final building statistics for 2010.

Over the past 12 months Gander’s residents, the business community, and government
invested over $45M in our community both through new construction and renovations. A total
of 381 residential permits were issued and 107 of those were for new construction.

2010 was also a significant year for commercial and government investment in our community
with a combined investment of almost $24M; mare than double that made in 2009.

This was the best year ever for dollars spent. Adjusted for inflation — it is the best year we have
ever had. Overall investment is up 41.8% over 2009. Council is very pleased with our continued
growth and looks forward to sustained growth for 2011.

The Town Clerk noted that this was an excellent year but in actuality the Town’s second best
year ever, the #1 being in 1977.

C. Public Safety and Human Resources Committec:

The Public Safety and Human Resources Committee was held on January 4, 2011. The meeting
was chaired by R. Anstey, Councillor. Other members present included: A. Scott, Councillor; N.
Lanning, Councillor; G. Brown, Director of Finance; J. Turner, CAQ; A. Lorette, Deputy Municipal
Clerk; D. Brett, Fire Chief; W. Shearing, Municipal Enforcement Officer.

The following items were discussed:

A letter was reviewed from a resident reguesting to meet with the Public Safety Committee of
Council regarding the Town’s Municipal Enforcement Officers. The letter requested to discuss
the Enforcement Officer’s attitude towards the general public and their job description.

The Committee discussed the request and thought that it would be more prudent for the
resident to meet with the Municipal Enforcement Officer’s Manager as the {ssues identified
appeared to be personnel human resources in nature. It was noted that following a meeting
with the Town Clerk, if the concern could not be resolved or clarified, the Clerk would address
the issue with the Committee once again.
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Correspondence from the Fire Commissioner was reviewed by the Committee. The letter, in
response to a letter written by the Town, indicated that due to zoning regulations and property
restrictions, some businesses are unable to abide by the Provincial requirements for dumpster
placement in Gander.

The letter authorized that in these cases the regulation may be waived, anly as approved by the
Fire Inspector, as long as the conditions outlined in the letter were met.

The Committee awaits a response from the Town Fire Inspector on whether this solution will
solve the problem associated with several Town's businesses,

The Committee discussed the upcoming completion of the new Fire Hall in 2011. [t was noted
that a Grand Opening should be scheduled for the facility. The Town will contact the various
funding agencies involved and look at tentative dates in early June for the event,

Following the Municipalities Newfoundland and Labrador Symposium in 2010, information was
presented on the Newfoundland Municipal Safety Council. Since this time, there has been little
additional information on its progress. The Committee would like an update on the status of
this initiative. Councillor Anstey will follow up with the Urban Municipalities Group for this
information.

D. Parks & Recreation Commiitee:
The Parks and Recreation Committee was held on January 5, 2011. The meeting was chaired by
N. Lanning, Councillor. Other members present included: Z. Tucker, Deputy Mayor; R. Anstey,

Councillor; J. Turner, Town Manager; K. Waterman, Director of Parks, Recreation & Tourism.

The following items were discussed:

The Committee, after reviewing the letter from the Rotary Club, concurred with their major
concern of having the preliminary maintenance and repairs done at the park as eatly in the
season as possible. They requested that the Director check into the following issues:
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A, Allocation of two staff for a minimum of two weeks to conduct the spring maintenance
program of clean up, brush cutting, boardwalk repairs, etc.

B. Assess the level of basic drainage issues to curb some of the park’s wet areas.
C. Brush cutting along the south shoreline adjacent to the parking lot.
D. An assessment of the park’s upper bridge should be carried out for improvements and

its level of safety.
E. Check on possible funding grants to assist with park improvements.

The Committee felt that these issues have been outstanding for sometime and that the Club
should be informed of their status for the coming spring and summer season. Furthermore, a
future meeting will be arranged to have a formal memorandum of understanding signed with
the Club for ongoing park maintenance and development,

Deputy Mayor Tucker also noted the discussion at the Committee level on having a resource
dedicated to Cobb’s Pond at least two days a week and the importance of having this built into
the MOU.,

The Town Clerk stated that the focus of the MOU is mostly for fundraising and not labour
resources.

Councillor Blundon noted the drainage problem should be addressed in 2011 as well, as the
Festival approaches.

Councillor Lanning noted that Step one is to hear back regarding Multi-Year Funding and once
this information is available Council will be in a position to have a more detailed discussion.

ig Requests’
The following request was approved under the Grants, Subsidies and In-kind Services Policy:

- The Kiwanis Club of Gander for $500 towards their annual music festival being held from
March 7 - 11. This event has over 400 participants yearly.
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elopm

The Committee reviewed recent correspondence from residents requesting that the Town
develop a dog park. The Committee revisited some of the discussion points put forth from a
previous decision not to develop such a facility in the Raynham ballfield area. In light of the
renewed interest in a local dog park, the Committee put farth the fallowing:

A, The Director contact the three municipalities in the Province that currently operate dog
parks (St. John’s, Mount Pearl and Clarenville) to discuss their particular park
operations.

B. Have a person appeointed from the interested group to assist with the review of

information, i.e., parking arrangements, capital & operating costs, and municipal
assistance. The Chief Administrative Officer noted that there are no provisions made in
the 2011 budget to fund the Capital or any operating costs of a Dog Park if approved,
and unless the Park would be funded totally by the users, his recommendation is that
the information be gathered and submitted to the budgetary process for 2012.

Further updates will be given at a future committee meeting.

Deputy Mayor Tucker asked If the Committee can look at what the potential cost would be, as
the Deputy Mayor does not feel there wauld be a large cost.

Information was received on the Recreation Newfoundland & Labrador (RNL) Awards Program.
The Committee suggested that the Director prepare a list of potential recipients for the various
award categories as the Committee would like to make a submission to each category. Any
person or organization who would like to nominate an individual can cantact the Department at
651-5927. RNL will be having their 40'" annual conference and annual general meetings here in

Gander from June 3-5, 2011.

loyment

An overview of the Provincial Green Team’s summer employment program was presented for
review. The Committee suggested that the program and costs involved were not suitable for
the Town’s operations but should be forwarded to ather local environmental based groups.



Regular Meeting of Councll January 13, 2011 Page 10 of 18

The Committee reviewed a copy of a press release requesting input from the community on 3
proposed sportsplex. A public meeting is scheduled for February 2™ in meeting room 2 at the
Gander Community Centre at 7pm.

The Committee nated that the Town has only given approval in principle to pursue a feasibility
study on a new multi-purpose facility and this decision will be reiterated by Council’s
representative at the public meeting. Council has budgeted up to $5,000 as a contribution
towards the study.

Councillor Lanning encouraged all residents to come and voice their opinions about this option
and any other recreations issues or cancerns that may be affected by this project.

E, Municipal Worlis & Services Cominittec:
The Municipal Works & Services Committee was held on January 6, 2011. The meeting was
chaired by A. Scott, Councillor. Other members present included: R. Anstey, Councillor; J.

Turner, CAO; J. Blackwood, Director of Municipal Works & Services.

The following items were discussed:

The Committee met with Mr. Tony Barron, Foreperson of the Water and Sewer Department
with the Town of Gander and Supervisor of Municipal Works, Mr. David Moulton.

Mr. Barron gave the Committee a presentation on Hurricane Igor, the highlights of the storm,
how the Town responded, what infrastructure was affected and his recommendations for
moving forward to better prepare the Town for future events of this nature. He will now
formalize his report and present it to Management, who will then make a recommendation to
Council as to how to proceed. '

During the Municipal Works and Services Committee Meeting held on Dec 9, 2010, the
Committee granted a request from the owner of 350 Gander Bay Road to erect an accessory
building measuring 30" x 40’ which is the maximum allowable under the Town of Gander
Accessory Building Regulations. Since that time, the Committee has received another request
from the same individual requesting that councll permlt this accessory building be increased to
approximately 30" x 50°,
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This exceeds the maximum allowable under the Town of Gander Accessary Building Regulations
even for a rural area on a large lot and therefore Council cannot approve this request.

An invoice from Powell’s Electrical for the supply, installation, and assaciated training of a new
Traffic Controller which had heen deferred from a previous meeting to this current one was
reviewed again by the Committee. At the time of installation, training as specified in the
contract documents, had not been provided ta the Town.

The Committee is recommending payment of this invoice for Powell’s Electrical with a holdback
of § 3,000 pending the training which the supplier has committed to providing in short order.
This item is now referred to the Finance Committee for its consideration.

The Committee reviewed the invoices for Capital and Operating. The Director advised the
Committee that all goods and services have been received and meet the Town’s specifications.

The Committee recommends that these invoices be paid and forwards them to the ‘Finance
Committee for its consideration.

While exploring the amendment to three policies within the Town of Gander for 2011, it was
discovered that policy number A-020 Policy Revision und Amendments did not include
regulations. In order to follow the proper process for a Motion of Council for first and second
readings, Policy No. A-020 should be amended to include “Polficy, Regulation, and Procedure
Amendments”.

This item is naw referred to the Finance Committee for its consideration.

gL

The Committee recommends that the wording put forth by the Municipal Waorks Department to
amend the Swimming Pool regulations be forwarded to Council for the first reading as follows;

“Swimming Pools shall be protected by a barrier or fence having @ minimum height of 1.5
meters and focated a minimum of 1.5 meters from the water surface, and have a gate, equipped
with self-clasing, self-iatching devices placed at the top and on the inside of the gate.”
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The Committee recommends that the wording put forth by the Municipal Works Department to
amend the Sign regulations be forwarded to Council for the first reading as follows;

“Advertisements incorporated into the architecturaf design of any building in the 20ne shoall not
exceed 25% of the building face.”

At the previous Committee meeting, permission was granted to construct a residence for
occupancy above the property located at 93 Elizabeth Drive. As a result of the new occupancy,
the property owner representative has requested permission for two parking spaces at the rear
of this property. Council has reviewed the proposed location for the parking and is
recommending that these two spaces be designated as requested as it does not interfere with
snow clearing operations for the Town of Gander and is the most practical location for this
resident to park.

doptio

The Town of Gander had adopted the past National Building Codes of Canada and the Town’s
regulations and inspections are developed around this national code. The new 2010 National
Building Code has recently been released by the National Research Council of Canada and the
Municipal Works Department has just received this latest edition.

Motion #11-004
National Building Code - Adoption

Moved by Councillor Foley and seconded by Councillor Lanning that the National Building Code
of Canada 2010 (with the exception of section 9.3.2.5, referring to moisture content),The
National Plumbing Code 2010 and the MNational Fire Code of Canada 2010 including all
additions, amendments, and supplements be adopted for use by the Town of Gander.

In Favour: 4 Opposing: 0

Decision; Motion carried.
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A letter was received from the MMSB indicating they were considering launching a new
backyard composting initiative and has invited municipalities to participate. i this program is
implemented, it would involve the sale of subsidized composting bins directly to municipalities
in the province partnered with an education program for residents.

If sufficient demand is received by the MMSB, they will then mave forward with the program
and have asked for a response by January 17" indicating the Town’s interest.

Cotrespondence has also been received from VON Broadening Horizons, who presently deliver
the Town’s Recycling Program, asking that Council give them permission to deliver this program
as well.

The Commiittee considered this request and felt it would be a good fit for the Broadening
Horizons Program which the Town endorses, The information will be forwarded to them,
offering our support as well in assisting with this recycling initiative.

The Committee discussed the timeline in which new streets signs are to be erected in new
developments and subdivisions. -

The idea of having the deadline included in the Design Standards for Streets an Subdivisions
was discussed and it was determined that this is more of a technical document indicating the
type of material, size, and dimensions etc.

The Committee felt that the time of the actual placement of the street sign would be better
placed in the individual Development Agreements, prior to the issuing of building permits.

F. Finance & Administration Committee:
The Finance_ & Administration Committee was held on January 10, 2011. The meeting was
chaired by Z. Tucker, Deputy Mayor. Other members present included: A. Scott, Councillor; J.

Turner, CAQ; G. Brown, Director of Finance.

The following items were discussed:



Regular Meeting of Council Janueary 13, 2011 Page 14 of 18

The Committee reviewed the proposed changes to the Land Sale Policy. They were presented
at the last Council meating for first reading and no changes have been proposed. The changes

involve the sale of residential rear land and have placed time lines on processing of the
applications.

Motion #11-005
Land Sale Policy

Moved by Councillor Foley and seconded by Councillor Blundon that the changes to the Land
Sale Policy be adopted as attached.

In Favour: 4 Opposing: 0

Decision: Motion carried.

CAPITAL

AS RECOMMENDED BY THE MUNICIPAL WORKS & SERVICES COMMITTEE JANUARY &, 2011

1. Granco Construction 16,788.86
01-000-0080-1868, Invoice # 1228 Re-Roofing Chlorine Building
Contract 16,046 Spent to Date zera

OPERATING

2, Baine Johnston Insurance Company 179,543.00
00-000-0070-1415, 2011 insurance premiums
Budget 200,000 Spentto Date zero

3. Municipal Assessment Agency 34,198.25
00-120-1000-7200, 2011 Assessment fee
Budget 139,000 SpenttoDate zero

AS RECOMMENDED BY THE MUNICIPAL WORKS & SERVICES COMMITTEE JANUARY 6, 2011

4, B&M Paving 625,602.22
00-120-5500-8115 Claim #1 Airport Bivd. Reconstruction 2010
Contract 687,180 SpenttoDate zero
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5. NF Eco-Tech Inc, 10,423.23
00-420-6450-5405 Chlorine $3224.10
Budget 145,000 Spent to Date zero
00-000-0070-1400, cylinder deposits $7199.13 (Credit to follow upon cylinder return)

6. Powell’s Electrical Ltd. 18,701.50
(Hold back of $3000 will he applied to this invoice)
00-380-5500-8100, Supply/install traffic controller
Budget 15,000 Spenttodate zero

Total Capital invoices for approval 5 16,788.86
Total Operating invoices for approval $868,468.20
Grand Total of invoices for approval $885,257.06

The Director of Finance advised that the invoices were within Budget and meets the Policies of
the Town of Gander. '

Motion #11-006
Invoices for Approval

Maved by Councillor Foley and seconded by Councilior Blundon that the invoices be pald as
presented.

in Favour: 4 Opposing: 8]

Decision: Motion carried.

The Committee reviewed a letter from ACOA regarding the Recreation Infrastructure Grant it
had received from the Federal Government. Inthe letter the government is prepared to extend
the deadline for completing the work from March 31, 2011 to October 31, 2011. Most of the
work was completed in 2010. There were, however, a couple of small projects relating to the
baseball field improvements that were not complete.

Motion #11-007
ACOA RinC Project

Moved by Councillor Foley and seconded by Cauncillor Blundon that the Town apply for an
extension to RinC Project #719-6152-195945 as per the terms outlined in the letter from ACOA
dated December 10, 2010, '



Regular Meeting of Council January 13, 2011 Page 16 of 18

In Favaur: 4 Qpposing: 0

Decision: Motion carried.

The Committee reviewed a letter from Public Works Canada regarding the property valuations
that they will be reviewing in 2011 as a part of their review for Payments in Lieu of Taxes on
federal properties. The properties to be reviewed are those associated with 3 Wing Gander.

The Committee reviewed the tender results for the supply of new furniture and equipment for
the Fire Hall. Three bids were received on this item. The low bidder was not compliant with
the tender specifications.

Motion #11-008
Tender — Fire Hall Furniture and Equipment

Moved by Councillor Foley and seconded by Councillor Lanning that the tender for supply of fire
hall furniture and equipment be awarded to Central Office Equipment Ltd. at a price of
$31,289.50, HST inclusive.

in Favour: 4 Opposing: o

Decision: Motion carried.

The Committee reviewed three land sales on Roe Avenue.

Motion #11-009
Land Sales — 101 Roe Avenue

Moved by Councillor Foley and seconded by Councillor Lanning that 0.178 hectares of land at
101 Roe Avenue be sold to Professional Investments Inc. at a price of $21,991.90, plus HST.

In Favour: 4 Opposing: 0

Decision: Motion carried.
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Motion #11-010
Land Sales — 91 Roe Avenue

Moved by Councillor Foley and seconded by Councillor Blundon that 0.307 hectares of land at
91 Roe Avenue be sold to GMD Enterprises Ltd, at a price of 537,900, plus HST.

In Favour: 4 Opposing: 0
Decision: Motion carried.
Motion #11-011
Land Sales — 91 Roe Avenue Backland

Moved by Councillor Foley and seconded by Councillor Blundon that 792 square metres of land
at the rear of 91 Roe Avenue be sold to GMD Enterprises Ltd. at a price of $9,750, plus HST.

In Favour:; 4 Opposing: 0

Decision; Motion carried.
G. Other:
None.

6. ADMINISTRATION

None.

7.  CORRESPONDENCE

Consul General Anton K. Smith

The Town Clerk read a letter from Consul General Smith of the United States extending his
gratitude and thanks for all the Town of Gander has done with regards to support and
remembrance for victims and families of the Arrow Air disaster in the Town of Gander,

8. NEW BUSINESS

Councillor Foley announced his resignation which is effective as of today, January 13, 2011,
Councillor Foley thanked all residents of Gander for the opportunity to sit on Council and
apologized for not fulfilling his duties for the remainder of his elected term. Council Foley
noted that his resignation is for personal reasons and he took the opportunity to thank Town
staff and Council for all of their support especially when he was initially elected following the
by-election.
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The Deputy Mayor thanked Councillor Foley for his participation and contributions to Council
and the community.

A warm round of applause was received for Councillor Foley.

9. ADJOURNMENT

Motion #11-012
Adjournment

There being ne further business, it was moved by Councillor Foley and seconded by Councillor
Lanning that the meeting he adjourned.

In Favour: 4 Opposing: 0

Decision: Motion carried.

There being no further business, the meeting adjourned at 6:06pm.

ZaWe-Fucker, Deputy Mayor

ry Brown, Town Clerk



