MINUTES

Regular Meeting of Council
Wednesday, July 3, 2013 @ 4:30 pm
Council Chambers

Present: C. Elliott Mayor
Z. Tucker Deputy Mayor
G. Parrott Councillor
S. Oram Councillor
D. Blundon Councillor
R. Anstey Councillor
Advisory and
Resource: J. Turner Chief Administrative Officer
D. Deschamps Director of Recreation & Community Services
G. Brown Town Clerk
P. Fudge Fire Chief
J. Blackwood Director of Municipal Works & Services
S. Fisher Human Resources Supervisor
Regrets: A. Scott Councillor
D. Chafe Development Director

15 CALL TO ORDER

The Meeting was called to order at 4:30pm.

2.  VISITORS/PRESENTATIONS

Gander Status of Women Council
The Mayor proclaimed July 15-21 as Gay Pride Week in the Town of Gander.

Gander Co-op 50/50 Donation to the Fire Department
Gerald Saunders of the Gander Co-op 50/50 Committee presented the Fire Department with
$3,500 to purchase a Holmatro Mini Cutter.
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3. MINUTES FOR APPROVAL
Motion #13-160
Minutes for Approval

Moved by Councillor Blundon and seconded by Councillor Parrott that the Minutes from the
Regular Meeting of Council on June 12, 2013 be adopted as presented.

In Favour: 6 Opposing: 0

Decision Motion carried.

4. BUSINESS ARISING FROM PREVIOUS MINUTES

Camera Vehicle Detection System

The Director of Finance advised that there was an error in Motion #13-149 that was approved
at the last meeting. The motion indicated that the Town would purchase the Camera Vehicle
Detection System subject to Provincial approval. Provincial approval was not actually needed
to make this purchase and the motion needs to be rescinded. Following the rescinding of the

initial motion a corrected motion needs to be brought forward.

Rescind Motion #13-149
Motion #13-161

Moved by Councillor Blundon and seconded by Deputy Mayor Tucker that Motion #13-149 be
rescinded.

In Favour: 6 Opposing: 0
Decision: Motion carried.

Camera Vehicle Detection System
Motion #13-162

Moved by Deputy Mayor Tucker and seconded by Councillor Blundon that the camera vehicle
detection system be awarded to Powell’s Electrical at the cost of $30,080.60 (HST included).

In Favour: 6 Opposing: 0

Decision: Motion carried.
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5. REPORTS - STANDING COMMITTEES:

A. Public Safety and Human Resources Committee:
The Public Safety and Human Resources Committee report was presented by Councillor Oram.

The Public Safety and Human Resources Committee meeting was held on June 25, 2013. The
meeting was chaired by Z. Tucker, Deputy Mayor. Other members present included: A. Scott,
Councillor; P. Fudge, Fire Chief; J. Turner, Chief Administrative Officer.

The following items were discussed:

PUBLIC SAFETY

Gander Co-op Donation to the Fire Department

With money raised from their 50/50 draw, the Gander Co-op store has donated the cost of a
Holmatro mini cutter used for vehicle extrication purposes to Gander Fire Rescue. The Fire
Chief advised the Committee that this piece of equipment will greatly enhance our capabilities
for faster and safer extrication of casualties at motor vehicle accidents. The members of Gander
Fire Rescue and Council would like to pass on their thanks to the Gander Co-op store and its
members for their generous donation. A member from the Gander Co-op 50/50 Committee will
attend a future Council meeting to make the presentation to the Fire Department.

ATV Trail - Gander Toyota Parking Lot

The Committee received a letter from the Manager of Gander Toyota regarding the issue of the
ATV's and snowmobiles using their parking lot as access to the trail way system. They explained
that while they support the ATV and snowmobile use within the Town of Gander boundaries,
they can no longer participate in this kind of support because of recent close calls and near
collisions in their parking lot, not to mention the liability issues. They are requesting that the
ATV trail be re-routed around their parking lot. The Committee agrees with this request and
refers this to the Recreation Department for their consideration. The Committee would also like
to take this opportunity to inform the general public that the Gander Toyota Parking lot is now
closed to ATV and snowmobile use.

Garbage Regulations

The Committee was advised that there are more incidents of garbage being put by the curb side
too early and in some cases left by the roadside uncovered. This leads to the gulls and crows
feeding on the garbage and in turn creating a mess. The committee would like to remind the
public that there are garbage regulations in effect.
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Garbage shall not be placed at the curb earlier than 6:00 am on the day of collection. Any
garbage bags that are not in containers must be covered to prevent the sea gulls and crows
from scattering the garbage. Municipal Enforcement will be monitoring the situation and
issuing notices to violators if required.

Street Party Policy

The Committee reviewed the recent changes made to the Town of Gander Street Party Policy,
Policy #PS002 and has found the changes to be acceptable.

Motion #13-163
Street Party Policy

Moved by Councillor Oram and seconded by Deputy Mayor Tucker that the changes to the
Street Party Policy be approved as attached.

In Favour: 6 Opposing: 0

Decision: Motion carried.
105/107 Penwell Avenue — Curb and Gutter

The Committee reviewed the situation with regard to the curb and gutter at 105/107 Penwell
Avenue. After much discussion it was decided that there were legal issues regarding the non-
completion of the work with regard to the Development Agreement and therefore refers this
back to Municipal Works for their action.

Hazardous Materials Service Provision

The Fire Chief notified the Committee that on July 18" and 19™ he would be in St John's
meeting with Fire & Emergency Services personnel and other Fire Chiefs from across the
Province regarding the supply of regional Hazardous Materials response. Since our last
Agreement with the Provincial Government was signed in 2007 and expired in 2009, there have
been ongoing meetings regarding the lack of support from government regarding the issue of
Hazardous Materials Response. The Fire Chief will report back to the Committee once the
meetings in St John’s are completed.

The Fire Chief left the Committee meeting.

The HR Supervisor joined the Committee meeting.
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HUMAN RESQURCES

Performance Appraisal

The Committee is in agreement with changing the performance appraisal forms. In addition it
is recommending that the CAQ performance review be done at the 6mth and 1 year interval,
with annual performance appraisals conducted thereafter.

DARE

The Committee was advised that the DARE program offered to Grade 6 students has been
cancelled. The Committee felt educating students helps to reduce the usage of drugs, alcohol
and tobacco in our community. As this is an important community issue, the Committee
questioned why the program was cancelled and why it is not considered a high priority. The
Committee is requesting that Staff Sargeant Freeborn from the Gander RCMP detachment be
invited into the next HR Committee meeting on July 16“‘, to explain its cancellation and what
the detachment will be doing to control these potential problems in our community.

Summer Meeting Schedule

The Committee was informed in cases where a statutory holiday falls on the regular scheduled
Committee date the meeting will be rescheduled to the Tuesday directly after the statutory
holiday.

WCB/Prime

The HR Supervisor advised that we have received our PRIME refund for 2012 amounting to
$24,820.95. It was noted that the audit for 2011 and 2012 had not yet been completed. The
HR Supervisor advised there may be an issue with the 2012 OHS minutes as attempts to contact
the previous OHS Advisor regarding this issue has been unsuccessful to date.

The Quarterly Report indicated an increase in claim costs of 151.6% over 2012 cost. The HR
Supervisor explained that $10,800 of this amount is a result of a payment to a past employee
who was awarded a Permanent Functional Impairment payment. The remaining amount is
attributed to one employee’s being off work until late March 2013. The HR Supervisor is
awaiting confirmation from Workers Compensation on the complete dollar breakdown.

Chief Administrative Officer Memorandum of Understanding (MOU)

The Committee was advised that the MOU for the Chief Administrative Officer (CAQ) has heen
separated from the Management (MQOU). The Committee reviewed the revised MOU.
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Motion #13-164
Chief Administrative Officer Memorandum of Understanding (MOU)

Moved by Councillor Oram and seconded by Deputy Mayor Tucker approval of the
Memorandum of Understanding for the Chief Administrative Officer, as attached.

In Favour: 6 Opposing: 0

Decision: Motion carried.

B. Parks & Recreation Committee:
The Parks and Recreation Committee report was presented by Councillor Blundon.

The Parks and Recreation Committee was held on June 25, 2013. The meeting was chaired by
D. Blundon, Councillor. Other members present included: A. Scott, Councillor; Z. Tucker,
Deputy Mayor; D. Deschamps, Director of Recreation and Community Services; J. Blackwood,
Director of Municipal Works & Services; B. Freeborn, Administrative Assistant; J. Turner, CAO.
The following items were discussed:

Community T’Railway

The Municipal Works Director discussed the community trails that lead from new developments
to current trailways. Right now the trails are being paved and developers are asking if they
could use granular instead of asphalt. It was the consensus of the Committee to continue
paving these trails.

The Committee would like the Department to do a review of all current trails and the ones for
future development as there are currently trails paved that lead nowhere. The Director will
look into this over the coming months.

James Blackwood left the Committee meeting.
Multiplex Update

The Director updated the Committee on the status of the Multiplex Feasibility Study. The
Consultants held a meeting on June 3" with the Multiplex Committee, Council and various user
groups to discuss the governance options for this type of building. The Department is currently
waiting for the Consultants report from this meeting and will forward it to Council when it is
received.
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The Multiplex Committee also met on June 20" to discuss the draft Community Engagement
Report that was received from the Consultants. This was the first part of the study that was
completed. There were a few minor changes that will be forwarded to the Consultants.

It was noted that an official of Steele Hotels has joined the Multiplex Committee as a
representative from the business community. The Town would like to thank Steele Hotels for
taking the time from their busy schedule to sit on this committee and looks forward to their
valuable input.

Summer Ball Hockey Program Update

The Director advised that the first summer adult and youth ball hockey program has been very
successful. There are about 95 adults and 135 youth playing. This is an excellent addition to
Gander’s recreation program and the Department would like to thank those who were involved
in setting up and running this program.

Tidy Towns Judging Date

The judging date for the Tidy Town’s Program has been set for August 1. Councillor Blundon,

along with one of the Civic Enhancement staff, will be hosting the judges and showing them
around town.

Thomas Howe Demonstration Forest

A letter was received from the Thomas Howe Demonstration Forest asking for assistance in
helping with the paving of the parking lot at their site. Over the last number of years they have
seen an increase in the number of visitors to their site so they are finding it hard to keep up

with the maintenance due to pot holes, etc.

The Committee asked the Director to speak with the organization and advise them of the
process to try and secure funding through the provincial government.

Funding Request
The following request was approved under the Grants, Subsidies & In-kind Services Policy.

Group Event Participants Funding

Ambassador Program
Scott Holden Canada Games for Volleyball 1 $125.00
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Patrolling of Recreation Areas

The Director noted that there have been some problems with consumption of alcohol and
damage at outdoor recreation facilities. He has sent an email to the Fire Chief asking that the
Municipal Police and RCMP be asked to increase their nightly patrols of these areas and issue
tickets where needed. The Recreation and Community Services Department is advising the
public that the town’s recreation facilities are there for recreation and leisure purposes and
loitering and mischievous behavior will not be tolerated.

C. Economic & Social Development Committee:
The Economic Development Committee report was presented by Deputy Mayor Tucker.

The Economic Development Committee meeting was held on June 26, 2013. The meeting was
chaired by Z. Tucker, Deputy Mayor. Other members present included: G. Parrott, Councillor;
D. Blundon, Councillor; D. Chafe, Development Director.

The following items were discussed:

Press Release — GIAA Awards

The Gander International Airport Authority was recently recognized with three honours at the
Airports Council International - North America Marketing and Awards. The Authority won first
place for Creative Innovation in Promotional Items for its “Pilot’s Handbook”, 2nd place in the
Newsletter category for the Fly Gander Newsletter and 3rd place for its “Caribbean is Calling”
radio advertising campaign.

The Committee would like to congratulate the Authority on their success and continuing efforts
to promote and grow the airport.

Commercial Backland Request

The Committee reviewed a request to purchase commercial backland at the rear of 10A
McCurdy Drive. The current land sales policy does not specifically detail a procedure for this
type of sale. After review of the application, the Committee has agreed to sell the backland
under the same terms and conditions used for the sale of residential back land.

Motion #13-165
Commercial Backland Request

Moved by Deputy Mayor Tucker and seconded by Councillor Parrott that the land described in
drawing #13-804 be sold to the owners of 10 McCurdy Drive at a price of $1.00/square foot.
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In Favour: 6 Opposing: 0

Decision: Motion carried.

D. Tourism Committee:
The Tourism Committee report was presented by Councillor Parrott.

The Tourism Committee meeting was held on June 25, 2013. The meeting was chaired by G.
Parrott, Councillor. Other members present included: R. Anstey, Councillor; S. Oram,
Councillor; K. Sceviour, Special Events Coordinator.

The following items were discussed:

Festival of Flight

The Event Coordinator updated the Committee on the plans for the 2013 Festival of Flight
which will include a couple of new events and some old favorites. The Festival Parade has been
moved to Saturday and after some research, the theme for this year’s parade is “Disney Takes
Flight”. The staff is hoping this will make it easier for participants to come up with great ideas
for designing their floats. Kids from the community will also be invited to decorate their bikes
and we are currently working with a local business to sponsor this initiative.

The Committee was pleased to learn that Kent and the Royal Bank have come onside as Festival
Sponsors and that Sutton Realty will be sponsoring the headline act for the Gospel Concert. We
would like to extend many thanks to these businesses, as well as our other corporate sponsors,
for their support.

Tickets for the 2013 Kitchen Party featuring Canadian rock legends Trooper are on sale now.
Advance tickets are $22.00 plus tax and surcharge and can be purchased at the Gander
Community Centre Administration Office - Monday-Friday, 9 a.m. to 4:00 p.m., by phone - 709-
651-5927 or online at www.gandercanada.tix.com.

Councillor Oram joined the Committee meeting.

Destination Gander — ATV Event

A letter was reviewed from Destination Gander requesting the use of the Raynham Derby Site
for their new event “Quadapalooza”. Modeled after Snowfari, this event will be for ATV users
and will feature entertainment, great food and “Mud Fun” events. The Committee is excited
that Destination Gander is launching this new event and will speak with the Municipal Works
Department to see if the use of the Raynham Derby Site is acceptable.


http://www.gandercanada.tix.com
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Canada Day

The Town of Gander will be hosting Canada Day Celebrations at the Town Square on July 1%
from 1pm — 4pm. This event will feature entertainment by the Batty Catters, Carnival Games
for the kids, a Bike Rodeo and the Qutdoor Market. There will be fun for everyone!

Advertising

The Committee reviewed two requests for advertising:

- Entertainment Factory — a full page ad will be placed in their summer dinner theatre
program at a cost of $100.00.

- Gander Flyer — due to lack of information provided by the business such as the
distribution locations of the placemats, dates the placemats would be issued, etc, the
Committee did not agree to this request.

The Committee requested that the aviation banners be erected on the poles as soon as
possible. The Event Coordinator will speak with Municipal Works to see if they are available to
hang the banners, if not, these services will be contracted out.

A discussion regarding getting a banner designed to welcome events to Gander took place. Staff

will discuss various ideas with Engineering and get a price quote for having two poles erected
for the 2014 budget.

Ride for Sight

The Town of Gander hosted the annual Ride for Sight on June 21-23, 2013. The event was a
great success with over 900 riders registered and over $150,000 raised for the Foundation
Fighting Blindness. The Committee would like to thank everyone who volunteered for the Ride.

This event would not happen with you!

The Town and Destination Gander will be meeting with a representative from the Ride for Sight
head office in September to offer support and discuss new ideas for the 2014 event.

Upcoming Events

July 1: Canada Day
July 6: Fly Your Car in Gander

For any information regarding the events listed, please contact the Events Office at 651-5958.
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E. Municipal Works & Services Committee:

The Municipal Works & Services Committee report was presented by Councillor Anstey.

The Municipal Works & Services Committee was held on June 26, 2013. The meeting was
chaired by R. Anstey, Councillor. Other members present included: G. Parrott, Councillor; D.
Blundon, Councillor; J. Turner, Chief Administrative Officer; J. Blackwood, Director of Municipal

Works & Services.

The following items were discussed:

Invoices

The Committee reviewed 5 (five) invoices and the Director advised the Committee that all
goods and services have been received and meet the Town’s specifications.

The Committee recommends that the invoices be paid and forwards them to the Finance
Committee for its consideration.

Policy MWO030 - Sewer Call Outs

The Sewer Call Out Policy MWO030 has been amended to reflect the responsibilities of the
property owner and the Town of Gander.

Motion #13-166
Policy MWO030-Sewer Call Outs

Moved by Councillor Anstey and seconded by Councillor Blundon that that Policy MW-030 for
Sewer Call Outs be approved as attached.

In Favour: 6 Opposing: 0

Decision: Motion carried.
Canadian Federation of Independent Business
The Committee reviewed correspondence copied to the Town of Gander, from the Canadian

Federation of Independent Business which was addressed to the chair of the Central NL Waste
Management Authority.
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The letter indicated that the Federation felt the new tipping fees being imposed on commercial
business, in addition to the transportation cost, was making it difficult for businesses to pay
employees competitive wages, to expand operations, or to give back to their communities
through sponsorships or donations.

They are requesting that the service board work with the major municipalities including Gander
in the central region to determine the most appropriate way to alleviate the financial burden
experienced by businesses in the region.

The Committee recommends that the correspondence be forwarded to the Finance and
Administration Department for their review and consideration.

2013 Summer Drinking Water Quality Report

The Town of Gander’s drinking water was ranked “excellent” with a 95 out of a possible 100
points in the drinking water quality scoring index. The water tested by the Department of
Environment met all of the requirements and testing parameters and once again Council wishes
to express its thanks to staff for the hard work and professionalism they put forward to ensure
Gander residents have some of the highest quality drinking water in Atlantic Canada.

54 Bennett Drive-Request for Land

The Committee reviewed correspondence from the owner of 54 Bennett Drive who requested
that a parcel of town-owned land at the rear of his property be placed in the land bank for sale
which would enable him to construct an accessory building.

The Committee is not prepared to add this land to the land bank. The owner will be written
advising him of Council’s decision.

19 Howe Street

Some time ago, while conducting a routine inspection, Town officials noticed that the owners of
19 Howe were backfilling their property beyond their boundary and onto Town of Gander
owned land and had extended onto a piece of storm sewer pipe, placed by the developer. This
was completed without the inspection of Town officials and without prior approval from the
Town Council.

The Committee reviewed correspondence from the owners in response to a letter written by
the Town informing them of the infraction. They apologized for any misunderstanding in this
occurrence and are requesting permission to continue with the backfilling and the re-grading of
the property as they have already invested a significant amount of money in the process.
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The Committee reviewed the circumstances and is recommending that a removal order be
issued to the owners and the land be reinstated to its original condition.

Motion #13-167
19 Howe Street

Moved by Councillor Anstey and seconded by Councillor Parrott that the owners of 19 Howe
Street be issued an order to reinstate Town owned property that they have backfilled behind
their property at 19 Howe Street to its original condition.

In Favour: 6 Opposing: 0

Decision: Motion carried.
Gander Boys & Girls Club

The Committee reviewed a request from the Boys and Girls Club seeking support for their
annual Derby event. The Committee is in agreement with supplying the items as requested and
forwards it to the Finance Committee for its review and preparation of an agreement for
signing.

Cobb’s Pond Contract Extension

The Director gave the Committee a brief overview of the construction schedule for Cobb’s Pond
indicating that a request had been received from the Consultant for additional site supervision
fees because the contract was going longer than originally anticipated. The Director and the
CAQ have met with the consultant who is in the process of drafting a letter to the contractor
advising that they are responsible for paying these fees.

Eastgate Subdivision-Proposed Plan Amendment

The Committee reviewed a memo from the planning technician indicating that he had been in
discussions with representatives from Cecon Ltd and a prospective tenant who wished to
construct a new building in the commercial section of the Eastgate Development.

Currently the area is zoned Commercial General and the proposed use would be a permitted
one, however a condition of the Use Zone is a maximum building footprint of 1850 m?, far less
than the approximately 3335 m’ proposed for the new building, which is not an unreasonable
size for a box store.
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The memo had two options available to accommodate the proposal; (1) Re-zone the
commercial area from Commercial General to Commercial Shopping Center, which is generally
intended for box store type developments. This would require a full plan amendment which is
very lengthy and time consuming or {2) the recommended option, which is to remove the
maximum building footprint size of 1850 m? which is a development regulation amendment
and does not require a public hearing and will take a shorter period of time to complete.

It is the recommendation of the Committee that in order to accommodate not only this
development but the future proposed development in another commercial general zone, that
Option 2 is the best solution.

Motion #13-168
Eastgate Subdivision — Proposed Plan Amendment

Moved by Councillor Anstey and seconded by Councillor Blundon that Development
Regulations be amended to reflect that the maximum building footprint size of 1850m” be
removed in the Commercial General Area.

In Favour: 6 Opposing: 0

Decision: Motion carried.

Tenders
Hamilton Street Sidewalk Replacement

The Committee reviewed the results of the tender for the Hamilton Street Sidewalk
Replacement. Two tenders were received and the Director advises that the lowest of
the tenders that met specifications was submitted by H. Wareham and Sons Ltd.

The Committee recommends that the tender be awarded to H. Wareham and Sons Ltd
and refers the Tender to the Finance Committee for its consideration.

Town Hall Parking Lot Upgrades

The Committee reviewed the results of the tender for the Town Hall Parking Lot
Upgrade. Only one tender was received from B & M Paving (1983) Ltd and the Director
advises that the bid was $28,063.24 over budget.

The Committee is not recommending that this tender be awarded and that the
Engineering Department revisit the scope of work and the possibility of reducing it or
considering the work for the 2014 construction season.
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66 Rickenbacker-Land Request

The Committee again reviewed a request from the owner of 66 Rickenbacker Road to add a
parcel of land adjacent to his property to the land bank. The Committee is not recommending
that this parcel of land be added to the land bank and subsequently not be sold to the resident.
In addition to that, they are requesting the Municipal Works Department move into that area to
re-instate those trails in question and maintain them to a sustainable manner.

F. Finance & Administration Committee:
The Finance and Administration Committee report was presented by Councillor Anstey.

The Finance & Administration Committee was held on June 27, 2013. The meeting was chaired
by A. Scott, Councillor. Other members present included: S. Oram, Councillor; R. Anstey,
Councillor; G. Brown, Director of Finance; J. Turner, Chief Administrative Officer.

The following items were discussed:
GIAA Taxation Agreement

The Town of Gander and the Airport Authority have been in negotiations on a Tax Agreement
for the Airport property. They have reached an agreement that the Airport Authority will pay a
lump sum of $600,000 for years 2008 and prior. For the years 2009 — 2024 a formula will be
put in place to calculate the annual payment the Airport will make in lieu of taxes to the Town.
The formula is a combination of a lump sum as well as a charge per passenger movement and
the revenue raised from bulk water sales at the Airport. The current annual amount using this
formula is approximately $125,000/year.

Motion #13-169
GIAA Taxation Agreement

Moved by Councillor Anstey and seconded by Deputy Mayor Tucker that the Mayor and Town
Clerk be authorized to sign the Tax Agreement with GIAA as attached, subject to final review by
the Town’s solicitors.

In Favour: 6 Opposing: 0

Decision: Motion carried.

Councillor Blundon left the Council meeting due to conflict of interest.
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Town Owned Parking Lots Court Case

The Committee reviewed emails regarding the latest updates on the Trimart case. It is
scheduled to go to court on the 18" and 19" of November. This gives Council a dilermma as to
how it will handle snowclearing for the upcoming season. After a lengthy discussion, the
Committee is recommending that we continue with a status quo and put the snowclearing out

to tender for one year with the option to extend at Council’s discretion.

Councillor Blundon returned to the Council meeting.

Bell Mobility Land Lease Agreement

Bell Mobility is looking at leasing a piece of land from the Town of Gander in order to put up a
hew tower to provide additional infrastructure to support the increasing demand for cellular

services. The tower will be on Magee Road adjacent to the Newfoundland Power sub-station.
The Town will lease the land to Bell Mobility at a price of $6,000/year.

Motion #13-170
Bell Mobility Land Lease Agreement

Moved by Councillor Anstey and seconded by Councillor Blundon that the Mayor and Town
Clerk be authorized to sign the Bell Mobility Land Lease Agreement, as attached.

In Favour: 6 Opposing: 0
Decision: Motion carried.

Invoices for Approval — Capital & Operating

CAPITAL

AS RECOMMENDED BY THE MUNICIPAL WORKS & SERVICES COMMITTEE JUNE 26, 2013

1. LSG Construction Ltd. 310,739.98
01-000-0080-1837, Claim #4, Cobb’s Pond Park Redevelopment
Contract 52,452,140 Spent to date $631,166

2. Hatch Mott MacDonald 14,038.26
01-000-0080-1949, Municipal Roads Infrastructure
Contract 546,580 Spent to date 27,958
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OPERATING

AS RECOMMENDED BY THE MUNICIPAL WORKS & SERVICES COMMITTEE JUNE 26, 2013

3. ANW Construction Limited 14,644.80
00-810-1000-6700, Tree planting
Contract $13,997 Spent to date zero

Total capital invoice for approval $324,778.24
Total operating invoice for approval $14,644.80
Grand total of invoices for approval $339,423.04

The Director of Finance advised that the invoices were within budget and met the policies of
the Town of Gander.

Motion #13-171
Invoices for Approval — Capital & Operating

Moved by Councillor Anstey and seconded by Councillor Oram that the invoices be paid as
presented.

In Favour: 6 Opposing: 0
Decision: Motion carried.

Councillor Blundon left the Council meeting due to conflict of interest.

Request for Reimbursement — 63A Elizabeth Drive

The Committee reviewed a letter from the owner of 63A Elizabeth Drive. They are requesting
compensation for paying for the recapping of the asphalt sidewalk in front of their property.
Council’s normal procedure is that if they receive a complaint about the condition of the
sidewalk, they would check out the condition of the property. If it needs to be replaced, then
the Town would either do the work itself or contract it out. The cost of the repairs would then
be charged to the businesses in the particular block that the sidewalk was in.

As the business owner did not contact the Town to evaluate the sidewalk and give it the
opportunity to fix it if required, the Committee is not recommending payment of this invoice.

Councillor Blundon returned to the Council meeting.
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Circular from Municipal Affairs — Capital Works

The Committee reviewed a circular from the Provincial Department of Municipal Affairs
regarding changes to the Capital Works projects in the future. The first change will require
Municipalities to go to a Request for Proposals for professional services related to
infrastructure projects. The Provincial Department will determine whether or not professional
services RFP’s will be required on a project by project basis. The second change surrounds
timelines for completion of Capital Works Projects. The Province is proposing that
Municipalities will have 24 months from the day of approval of the project to award the tender
and a further 12 months beyond that to get the project completed. If it is not done within that
timeframe, then Municipalities will lose any money that is unspent on the project.

Property Tax Reduction

The Finance Committee reviewed one residential tax reduction application which has heen
submitted in accordance with Council’'s policy on tax reductions for residential properties. The
Director advised that the application met the requirements of Council Policy and recommended
approval.

Motion #13-172
Property Tax Reduction

Moved by Councillor Anstey and seconded by Deputy Mayor Tucker that the property tax
reduction application be approved as attached.

In Favour: 6 Opposing: 0

Decision: Motion carried.
Tender — Hamilton Street Sidewalk Replacement
The Finance Committee reviewed the tender for the Hamilton Street Sidewalk Replacement

which has been referred by the Municipal Works Committee. The Director advised that the
tender meets the Town's Expenditures Policy and is recommending approval.

Motion #13-173
Tender — Hamilton Street Sidewalk Replacement

Moved by Councillor Anstey and seconded by Councillor Parrott that the tender for the
Hamilton Street Sidewalk Replacement be awarded to H. Wareham & Sons at a price of

$268,526.42 HST inclusive.

In Favour: 6 Opposing: 0
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Decision: Motion carried.

Change in Electrical Rates
The Committee reviewed a memo from the Director of Finance regarding the upcoming change
in electrical rates. Effective July 1%, the rates will go down 8% with the exception of street

lighting which will go up 2.9%. This will result in approximately $30,000 in savings for the Town
in 2013.

Central Newfoundland Waste Management Invoices

AS RECOMMENDED BY THE MUNICIPAL WORKS & SERVICES COMMITTEE JUNE 26, 2013

1. Central NL Waste Management 48,949.29
00-430-1000-7007, wet/dry unsorted garbage for May month
Invoice numbers 10443/444/445 &446
Budget $367,500 Spent to date $95,968

2. Central NL Waste Management 22,800.00
00-430-1000-7008, collection fees for May month
Budget $273,800 Spent to date $100,953

Total Operating invoices for approval $71,749.29

The Director of Finance advised that the invoices were within budget and met the policies of
the Town of Gander.

Motion #13-174
Central Newfoundland Waste Management Invoices

Moved by Councillor Anstey and seconded by Councillor Oram that the invoices be paid as
presented.

In Favour: 6 Opposing: 0

Decision: Motion carried.

6. ADMINISTRATION

None.

& CORRESPONDENCE

None.
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8. NEW BUSINESS

Gander Day Fireworks Tender

The Town called a tender for provision of fireworks for Gander Day and one bid was received.

Motion #13-175
Gander Day Fireworks Tender

Moved by Councillor Parrott and seconded by Deputy Mayor Tucker that the Town award the
tender for the Festival of Flight Fireworks Display to Fireworks FX at a price of $15,999.67, HST
inclusive.

In Favour: 6 Opposing: 0

Decision: Motion carried.

Cobb’s Pond Change Order #4

The Town has received change order #4 from LSG Construction Ltd. for the Cobb’s Pond
Redevelopment project in the amount of $39,469.33, HST included. It is for underground
installation of electrical services to the buildings. When the buildings were taken out of the
main contract and tendered separately the electrical service connection was not included in
either contract.

Motion #13-176
Cobb’s Pond Change Order #4

Moved by Councillor Anstey and seconded by Councillor Parrott that the Town approve Change
Order #4 from LSG Construction Ltd. in the amount of $39,469.33, HST included.

In Favour: 6 Opposing: 0

Decision: Motion carried.

Cobb’s Pond Buildings Tender

Tender were called for the construction of two buildings at Cobb’s Pond Rotary Park and three
bids were received. The lowest bid that met the tender specifications was submitted by R & D
Construction Ltd. in the amount of $738,000 plus HST.
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This price is $322,191 over the pre-tender estimate and there have been extensive discussions
as to whether or not to proceed with awarding of the tender. If the tender is awarded now the
total project will be $12,000 over budget. It is currently about 80% complete and there are not
any more significant change orders expected at this point.

The Province has indicated that the Town will be able to reallocate savings on other cost shared
projects to cover budget overruns on the Cobb’s Pond project. Savings to date on the tenders
that have been awarded for cost shared projects are $146,000.

Motion #13-177
Cobb’s Pond Buildings Tender

Moved by Councillor Anstey and seconded by Deputy Mayor Tucker that the tender for
construction of the Cobb’s Pond Rotary Park maintenance building and operational building be
awarded to R & D Construction Ltd. at a price of $833,940, HST inclusive.

In Favour: 5 Opposing: 1 - Councillor Oram

Decision: Motion carried.

Town Hall Parking Lot Repaving Tender

The Town called a tender for the repaving of the Town Hall parking lots and one bid was
received from B & M Paving(1983) Ltd. in the amount of $164,737.05, HST inclusive. The
project is $28,000 over budget. Council had included some improvements to the entrance in
the tender and the contractor will be advised that these improvements are being dropped from
the project in order to reduce the cost.

Motion #13-178
Town Hall Parking Lot Repaving Tender

Moved by Councillor Anstey and seconded by Councillor Parrott that the Town award the
tender for the Repaving of the Town Hall Parking Lots to B & M Paving(1983) Ltd. at a cost of
$164,737.05, HST inclusive.

In Favour: 6 Opposing: 0

Decision: Motion carried.

This project is being funded under the Multi Year Capital Works Program with the Province
contributing 70% and the Town 30% of the funding.
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9. ADJOURNMENT

Motion #13-179
Adjournment

There being no further business, it was moved by Councillor Anstey and seconded by Deputy
Mayor Tucker that the meeting be adjourned.

In Favour: 6 Opposing: 0

Decision: Motion carried.

The meeting adjourned at 6:05pm.

C. Elliott, Mayor

G. Brown, Town Clerk



