MINUTES

Regular Meeting of Council
Wednesday, October 17, 2012 @ 4:30 pm
Council Chambers

Present: C. Elliott Mayor
Z. Tucker Deputy Mayor
A. Scott Councillor
D. Blundon Councillor
R. Anstey Councillor
S. Oram Councillor
G. Parrott Councillor
Advisory and
Resource: J. Turner Chief Administrative Officer
J. Blackwood Director of Municipal Works & Services
G. Brown Town Clerk
D. Deschamps Director of Recreation and Community Services
S. Fisher Human Resources Supervisor
D. Chafe Development Director of Development

1. CALLTO ORDER

The Meeting was called to order at 4:34pm.

2.  VISITORS/PRESENTATIONS

Mayor Elliott’s 20 Years of Service Award
Deputy Mayor Tucker acknowledged that Mayor Elliott was presented with a 20 Year Long
Service Award by the Provincial Government at the recent MNL Convention.

Tidy Town’s 2012
Councillor Blundon presented Mayor Elliott with a plaque for Gander winning the Tidy Town’s
2012 and thanked the Civic Enhancement Crew for their hard work and dedication.




Regular Meeting of Council October 17, 2012 Page 2 of 23

K £ MINUTES FOR APPROVAL
Motion #12-235
Minutes for Approval

Moved by Councillor Blundon and seconded by Deputy Mayor Tucker that the Minutes from
the Regular Meeting of Council on September 26, 2012 be adopted as presented.

In Favour: 7 Opposing: 0

Decision Motion carried.

SPECIAL MINUTES FOR APPROVAL
Motion #12-236
Special Minutes for Approval

Moved by Councillor Anstey and seconded by Councillor Scott that the Minutes from the
Regular Meeting of Council on October 4, 2012 be adopted as presented.

In Favour: 7 Opposing: 0

Decision Motion carried.

4.  BUSINESS ARISING FROM PREVIOUS MINUTES

None.

5. REPORTS - STANDING COMMITTEES:

A. Public Safety and Human Resources Committee:

The Public Safety and Human Resources Committee report was presented by Councillor Oram.
The Public Safety and Human Resources Committee meeting was held on October 10, 2012.
The meeting was chaired by S. Oram, Councillor. Other members present included: G. Parrott,
Councillor; Z. Tucker, Deputy Mayor; S. Fisher, HR Supervisor; P. Fudge, Fire Chief; W. Jenkins,

Municipal Enforcement Officer.

The following items were discussed:
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PUBLIC SAFETY

Fire Department Assessment Report

The Fire Chief presented an Assessment Report from Fire and Emergency Services dated
February 2011 but received on September 14, 2012. He will be reviewing the report in detail
and addressing any of the identifiable issues.

Fire Hall Promotions

The Fire Chief advised that Mr. Cyril Oldford has recently stepped down from his volunteer
Captain position. As a result we are pleased to announce that Paul Andrews is nhow accepting
this Captain position and Donna Keefe has been promoted to Lieutenant.

The Committee would also like to congratulate our retired Fire Chief, Noel Rideout, who was
recently recognized with a NL Volunteer Hall of Fame Award with the Town of Gander

Snow Mobile Trail - Fire Hall

A safety concern was brought forward regarding the snow mobile trail to the west of the Fire
Hall. It was identified that the area in question possesses a dangerous ditch whereby
snowmobilers could possibly be hurt while crossing this area. Recognizing this area as a
secondary snow mobile trail, the Committee refers this to Municipal Works for its
consideration.

The Director of Municipal Works is not aware of the standards for ditches but will look into it
and add to the Municipal Works Agenda.

HUMAN RESOURCES

Retirement Policy

The Committee reviewed the Council Retirement policy and felt that an amendment to change
point 2 from per individual to per term is required.

Motion #12-237
Retirement Policy

Moved by Councillor Oram and seconded by Deputy Mayor Tucker that point 2 of the Council
Retirement Policy be amended to read:
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“The Town will also contribute to a party for all those who were defeated or resigned during
the term on council, up to a maximum of $2000.”

In Favour: 7 Opposing: 0

Decision: Motion carried.

B. Parks & Recreation Committee:
The Parks and Recreation Committee report was presented by Councillor Blundon.

The Parks and Recreation Committee was held on October 9, 2012. The meeting was chaired
by D. Blundon, Councillor. Other members present included: Z. Tucker, Deputy Mayor; A. Scott,
Councillor; D. Deschamps, Recreation Director.

The following items were discussed:

Destination Gander/Slo Pitch Nationals Tournament

The Department is currently reviewing the ball field conditions and requirements with Slo Pitch
Nationals for the tournament being held in Gander in August 2013, The Director will be doing a
site visit with a representative from SPN to discuss what is needed to host a tournament of this
magnitude.

The Director will report back to the Committee with information on the number of fields
required, work to be completed on the fields, washroom facilities needed, etc.

There was a site visit last week to determine the suitability of the fields and identify the work
required to ensure the fields meet the standards for such a tournament. The associated costs
for repairs are not yet known.

The Director of Recreation and Community Services stated it was a good opportunity to
reevaluation what is there now and what is required to sustain these fields for the year to
come. Work on the fields should begin early in the season to ensure that fields are ready for all
users groups during the season.

Airials Gymnastics Club re Financial Assistance

A letter was received from the Airials Gymnastics Club giving an update on the operations of
their club along with a request for a grant in 2013 of up to $5,000.00 to help towards their
operations.
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This will be further reviewed in the 2013 budget process.

Requests for Funding

The following request for funding was approved under the Grants, Subsidies & In-kind Services
Policy:

Adam Dawe for $125.00. Adam was selected to the Newfoundland Under 14 Hockey Team and
will participate in the Atlantics in New Brunswick from Oct 5 — 8.

The Committee asked the Director to review the policy to ensure that the funds were being
distributed as set out in the policy.

Tender - Construction of Washroom & Storage Building

The tenders received for the construction of the washroom & storage building at the local ball
fields came in over budget and the Committee is recommending that the Director re-evaluate
the layout for the building. The Chairperson and the Director will also make a site visit over the
next couple of days. More discussion and planning is needed to find the best solution possible
regarding the location and design.

Newfoundland Blizzard Hockey School re Ice Contract

A letter was received from the hockey school requesting the Community Centre to sign a
contract to run a school for the next three years. Since there have been other inquiries for ice
time to run a summer hockey school, the Committee asked that the Department look into
getting other interested businesses to submit proposals before signing any contracts. The
Department views this as an opportunity to generate additional revenues through ice time
demand from private businesses. The Director is currently waiting for additional answers from
Hockey Newfoundland.

Multipurpose Trail on Dickins Street

Councillor Blundon asked the Director to check with the Municipal Works Dept to ensure that
the T'Railway behind the area being developed off Dickins Street does not get eliminated
because of construction of the road. The Director will review the drawings and speak to the
Municipal Works Director on this matter.

The Director of Finance noted this land cannot be sold as the T’railway is Provincially owned.
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Sports Hall of Fame/Archives

There was some concern that the Sports Hall of Fame/Archives at the Gander Community
Centre was utilized for other uses such as meetings for local community and sporting groups.
Past practice has been to allow these groups to use SHOFA due to its location and easy
accessibility. There is a policy in place for the alternate use of this room and the Director was
asked to ensure that the Department follow this policy.

Department Restructuring

In light of the resignation of the Building Supervisor at the Community Centre, the Director has
been reviewing the Department’s structure and will be making some recommendations on
improving the way we do business at the Community Centre. He will put forward his
recommendations during the 2013 budget process.

Community Youth Network - Member

The Director met with the Community Youth Network and feels that it would be more
beneficial if someone from the Department attend the meetings on behalf of the Town instead
of one of the Councillors. Since the CYN work to organize events for youth, the Director
thought it would be more suitable for our Department staff to attend the meetings. The
Committee felt that this may be a good approach and further discussion at the council level
needs to take place.

Motion #12-238
Community Youth Network - Member

Moved by Councillor Blundon and seconded by Councillor Anstey that a staff member from the
Department sit on the Community Youth Network Board in place of Councillor Anstey.

In Favour: 7 Opposing: 0

Decision: Motion carried.

Youth Skating Activity

The Director informed the Committee that there will be a youth skating night implemented at
the Community Centre on Saturday nights when there are no Gander Flyers hockey games or
minor hockey tournaments. This activity would take place from 8:30 to 10:00pm. The idea is to
provide the youth of the community an enjoyable safe place to get together and recreate while
skating to the latest music in a light/laser type disco environment.
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The Department is looking at involving CYN as a major partner. This has proven to be very
successful in past arenas where the Director was involved. The public will be notified of the
schedule within the next week.

C. Economic & Social Development Committee:

The Economic Development Committee report was presented by Deputy Mayor Tucker.

The Economic Development Committee meeting was held on October 9, 2012. The meeting
was chaired by Z. Tucker, Deputy Mayor. Other members present included: G. Parrott,

Councillor; D. Chafe, Development Director; A. Crummey, Development Officer.

The following items were discussed:

Outdoor Christmas Market
Plans are continuing for the Outdoor Christmas Market taking place on November 30 and

December 1. In addition to the market, plans are under way for visits with Santa, live
entertainment and a Mummers party.

Video Recording Budget

The Committee was advised that preliminary investigation indicates one-time costs of
approximately $500 to purchase recording equipment to produce videos for public service
announcements. Initial labor costs to produce the video could be approximately $350;

however, as staff gets more familiar with editing, this cost will decrease.

The Committee would like staff to begin this project immediately.

Rogers Communications - New Developments
Rogers Communications are requesting to be added to the Town’s notification list for new
developments, along with gas, hydro and other municipal service providers. The Town of

Gander does not have a list as the developers are responsible for this.

A letter will be written to Rogers Communications advising them of this.
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New Street Names

Street names have been approved for planned streets in the Town of Gander. Cecon’s Cooper
Boulevard development will have streets named Mitchell Street, Briggs Street, Cochran Street,
Bannock Street, McLeod Place and Esmonde Place. McCurdy Enterprises Limited has chosen
Sikorsky Street and Ward Place for two new streets in Spruce Court.

Discussion also took place regarding a portion of the Street Naming Policy that states a
commemorative street sign will be sent to the individual or family of the person the street is
being named after. The Committee feels this sentence should be removed from the policy as
usually the task of locating a family member is too difficult. Exceptions could be made in the
case of local aviation pioneers.

Motion #12-239
New Street Names

Moved by Deputy Mayor Tucker and seconded by Councillor Blundon that the revised street
naming policy be adopted as attached.

In Favour: 7 Opposing: 0

Decision: Motion carried.

Advertising Yard Sales

A suggestion has been forwarded by a citizen to advertise summer yard sales on the Town of
Gander’s web site. The Committee discussed the suggestion but feels that trying to keep up
with the amount of requests that would occur during the summer would become too
cumbersome for staff.

Community Advisory Board on Homelessness Planning Session

The Community Advisory Board on Homelessness has invited a member of Council to attend
their planning session on October 16. The Committee regrets that no one will be able to attend
the session; however, an invitation will be extended for the group to make a presentation to
Council once their homelessness plan is in place.
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D. Tourism Committee:

The Tourism Committee report was presented by Councillor Parrott.

The Tourism Committee meeting was held on October 9, 2012. The meeting was chaired by G.
Parrott, Councillor. Other members present included: R. Anstey, Councillor; S. Oram,

Councillor; D. Deschamps, Recreation & Community Services Director.

The following items were discussed:

Adventure Central - Membership

The membership application was received from Adventure Central. The Committee agreed to
renew our annual membership and forward the $150.00 plus tax to continue this worthwhile
marketing of Central Newfoundland.

Destination Gander Board Members

Currently, Councillor Anstey and the Director are on the Board for Destination Gander. After
attending a recent meeting, the Director is suggesting the Special Event Coordinator sit on the
Board. He feels that she would be able to provide valuable information since their main
objective is to attract events to Gander and this is her area of expertise. The Committee
concurs with this suggestion.

Motion #12-240
Destination Gander Board Members

Moved by Councillor Parrott and seconded by Councillor Anstey appointment of the Special
Events Coordinator to the Board for Destination Gander and that the Director of Parks &
Recreation would be removed from the Board.

In Favour: 7 Opposing: 0

Decision: Motion carried.

E. Municipal Works & Services Committee:
The Municipal Works & Services Committee report was presented by Councillor Anstey.
The Municipal Works & Services Committee was held on October 10, 2012. The meeting was

chaired by R. Anstey, Councillor. Other members present included: G. Parrott, Councillor; D.
Blundon, Councillor; J. Blackwood, Director of Municipal Works & Services.
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The following items were discussed:

7 Lewington Place

At the last Committee meeting the Committee requested that the Director investigate the
conflicting correspondence that was received pertaining to the waterline repairs at 7 Lewington
Place. The Director advised that the individual owner of the company who conducted the
repairs was not available, however, consultation with Town staff clarified that there was a
waterline break on the property at the time which corresponded to the invoice for labour and
materials for repair of a waterline at the location as presented to the Committee.

In light of this information, the Committee agrees that it is not reasonable for the Town to
accept responsibility for the repair of the walkway and asphalt adjacent to the dig site.

The Director will again write the property owner notifying them of the Committee’s decision.

Letter to MNL President

The Committee reviewed correspondence from the Honourable Kevin O’Brien, Minister of
Municipal Affairs, addressed to Mayor Churence Rogers, President of Municipalities NL and
Labrador. This letter was in response to a resolution related to the Waste Management
Strategy for the MNL 2012 Annual General Meeting.

The correspondence is attached as presented.

Letter from McGrath Place

The Committee reviewed a letter from a resident of McGrath Place indicating that on several
occasions they have encountered a very unpleasant odour apparently emanating from the
waste water treatment facility on Magee Road.

The Committee is well aware of the issues surrounding this facility and the Director gave the
Committee an update on the maintenance being carried out on the plant explaining that the
first tank was done, was back in operation, and apparently there has been a perceived
improvement in the odour from the plant. The Town is hopeful that ongoing efforts will help
reduce the odour that residents in the surrounding areas have to contend with.

The Director advised that he had been in consultation with this individual home owner and will
once again make contact to update him on the progress of the ongoing maintenance of the
plant.
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It was consensus of Council that residents in the area should be advised of when work to the
2" plant will commence.

FCM Report Card

The Committee reviewed the FCM Report Card. The issues discussed are attached for review.

Letter from Civic Enhancement Committee

The Committee reviewed a letter from the Civic Enhancement Committee who wished to
acknowledge the contribution by one of our staff, Mr. Roger Stoyles, to the civic enhancement
program in the Town of Gander. His work had resulted in project completion and recognizable
results gathering supportive and positive feedback from Gander residents.

Of note, they commended his work at the Elizabeth Drive playground and other intersections in
town indicating the unique use of rock and shrubbery in the landscape design was impressive.

The Civic Enhancement Committee recognizes and commends his initiative, work ethic and
enthusiasm; furthermore they appreciate his positive attitude and accessibility, and went on to
indicate that they look forward to continuing to work with him.

The Municipal Works Committee would also like to thank Roger for his efforts in working so
closely with the Civic Enhancement Committee, which is a volunteer group that adds greatly to
the overall enhancement of the community.

Invoices

The Committee reviewed one invoice and the Director advised the Committee that all goods
and services have been received and meet the Town’s specifications.

The Committee recommends that the invoice be paid and forwards it to the Finance Committee
for its consideration.

Traffic Lights-Cooper/Memorial

The Committee discussed recent correspondence between the Town and a local business about
the need to have traffic lights added to the intersection of Cooper and Memorial. The Director
advised that a section of Memorial Drive from Cooper to Lothian Court was scheduled for
reconstruction in the 2013 construction season and consideration would be given to make
accommodations for the infrastructure required for the lights.
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There will be a request for a traffic study brought forward in the 2013 budget process and if
approved this will help determine the requirement for the lights.

The Director will investigate the TAC Standards for four-way stops and pedestrian crossings in
relation to this intersection and report back at the next Municipal Works and Services

Committee Meeting.

Councillor Oram left the Council meeting due to conflict of interest.

Asphalt Plant

As requested by Council, the proposed Development Regulations Amendment # 8, 2012 is now
ready for adoption and approval.

This amendment proposes to add “Hazardous industry”, with conditions, to the Discretionary
Use Classes of the Rural {R) Use Zone.

A Public Consultation was held on October 2, 2012 at the Town Hall. There were two (2)
attendees, exclusive of staff.

There were no concerns related to the proposed amendment raised during the Public
Consultation.

Motion #12-241
Asphalt Plant — Development Regulations Amendment #8, 2012 Adoption

Moved by Councillor Anstey and seconded by Councillor Blundon that the proposed
Development Regulations Amendment # 8, 2012 be adopted under Section 16{i}) of the Rural
and Urban Planning Act.

In Favour: 6 Opposing: 0

Decision: Motion carried.

Motion #12-242
Asphalt Plant - Development Regulations Amendment #8, 2012 Approval

Moved by Councillor Anstey and seconded by Councillor Blundon that Development
Regulations Amendment # 8, 2012 be approved under Section 23 of the Urban and Rural
Planning Act 2000.

In Favour: 6 Opposing: 0
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Decision: Motion carried.

Councillor Oram returned to the Council meeting.

Washroom Storage Building

Six bids were received for the construction of the washroom and storage building for the
Recreation Department. The lowest of the six bids was $ 180, 259.67 which was over budget by
approximately $ 32,470.67, the budgeted amount being $ 147,789.00.

The Municipal Works Department reviewed the tenders as received and was recommending to
the Parks and Recreation Department that the building footprint be reduced and some of the
items within the building be eliminated to bring it within budget and have it re-tendered.
However, after discussions with the Director of Recreation and Community Services, his
recommendation was to hold off on the tender as he had some alternate solutions to address
the concerns with the building.

This item is now forwarded to the Parks & Recreation Department for their reconsideration.

Land Request, Kingsford Smith Place

The Committee reviewed a request from a developer to purchase a parcel of land adjacent to
their property on Kingsford Smith Place for the installation of storage lockers.

To be noted, the property in question is currently zoned Open Space Recreation and would
have to be rezoned. The property does not have frontage onto a street and the proponent
seeking the property would have to buy all land to the Cooper Right-of-way and then Council
would have to grant them access on to Cooper Boulevard.

Any building of a storage nature placed on this property would not be residential and would
have to meet the Development Regulations of same. After reviewing the request, the
Committee indicated that their preference was to keep the parcel as an Open Space Recreation
buffer between the residential properties and Cooper Boulevard allowing for future expansion
of Cooper Boulevard as well as offering a natural buffer to the traffic on that roadway.

It was noted that the buildings on Kingsford Smith Place are permitted to have accessory
buildings solely contained on those properties as accessories to the units that currently exist.

The Director will write the developers and inform them of Council’s decision.
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Accessory Building Regulations

The Committee reviewed the Town of Gander Building Regulations and is proposing that “At
the discretion of Council” be removed from Section 4, paragraph 2 of the Accessory Building
Regulations as indicated below and presents this for the first reading.

“In a Residential or Non-Residential zone, the maximum size for an accessory building shall
not exceed 74.5 m2 (800 ft2). On large lots, where there is a minimum of 15 m (50 ft)
separation between the existing dwelling and the proposed accessory building, a maximum

building size of 93 m2 (1000 ft2) smay-be-approvedrat-the-discretion-of-Counci—

If anyone has any objections to the amendment, please contact the Engineering Department by
Monday, October 29",

293 Magee Road

The Committee reviewed correspondence from the owner of 293 Magee Road requesting that
the Town of Gander sell a portion of its land, adjacent to the Cooper Boulevard right-of-way,
which would provide access to his property.

The Committee was advised that this property owner currently has access off of Cooper at a
lower location, granted by the Department of Transportation and Works, however it was
somewhat wet land and required a considerable amount of fill to make it passable.

The Committee is not recommending the sale of this land as it would be selling frontage of
another property owner off Cooper Boulevard and in order to grant the access, it would mean
an additional access to that property off Cooper and it would also be a double driveway or a
second driveway on two adjacent pieces of property.

The Director advised that he would invite the property owner to meet with him to explain the
rationale for the Council’s decision not to approve his request.

Home Based Business, 23 Wood Crescent

The Committee reviewed an Application for a home based business from a resident at 23 Wood
Crescent.

WHEREAS an application has been received from the resident of 23 Wood Crescent to operate
a business called Stephanie Hillier’s Music Studio offering music lessons

AND WHEREAS the application has been advertised and meets all the Town of Gander’s HBB
Regulations and Guidelines
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Motion #12-243
HBB - 23 Wood Crescent

Moved by Councillor Anstey and seconded by Councillor Scott that permission be granted for
Stephanie Hillier’s Music Studio to operate a Home Based Business from 23 Wood Crescent
offering music lessons.

In Favour: 7 Opposing: 0

Decision: Motion carried.

Corner Brook Pulp & Paper Application

The Committee reviewed a referral from the Government Service Center for commercial
forestry operations approximately 3 kilometers north of Gander on the east side of Gander Bay
Road, Route 330. The application was for commercial harvesting planned for the late fall of
2012 in and around Whitman’s Pond management unit buffer area.

The Committee also reviewed correspondence from Mr. Jonathan Sharpe, Senior Wildlife
Biologist with the Stewardship Wildlife division.

Mr. Sharpe is recommending that within the “Management Units”, maintaining the value of
these areas for wildlife is intended to be at the forefront of the development related
management decisions and as such forest harvesting is not permitted within the Whitman's
Pond management unit buffer. He is also recommending that the buffer be extended well
beyond where it is so that there is a corridor for wildlife to travel to and from the buffer
surrounding the Whitmans’s Pond Habitat area.

To be noted, the vast majority of the proposed harvesting was contained within the Eastern
Habitat Joint Venture Stewardship Zone boundary and the Municipal Works Committee is
recommending that no forest activity or harvesting operations be carried out within the
stewardship zone boundary.

The Director will send this recommendation back to the Government Service Center.

Motion #12-244
Corner Brook Pulp & Paper Application

Moved by Deputy Mayor Tucker and seconded by Councillor Blundon to deny the operation.
In Favour: 7 Opposing: 0

Decision: Motion carried.
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Winter Drinking Water Quality Report

The Director advised the Committee that the results of the 2012 Winter Drinking Water Report
was excellent. The six most recent tap samples ranked under the Department of Environments
index scored of 97 out of 100. The water met all the criteria of the Canadian Drinking Water
Quality Standards.

Chlorine Residuals, Spruce Court

The Committee discussed the chlorine residuals at Spruce Court and the Director advised that
since the Town has been experiencing growth in the residential sector, it has created some
problems for the water distribution network.

The new homes are being constructed further away from the water reservoir located in the
center of town and it is becoming increasingly difficult, especially in the summer months to
maintain chlorine residuals in the outlying areas. More recently, the town had received testing
results from the Government Service Center indicating that there were non detectable chlorine
levels in the water and there was some indication of bacteriological regrowth which raised
concerns.

The Director advised that he was meeting with the Central Regional Water Quality Committee
the following day and they would put an action plan in place to subsequently address the
problems ensuring that the Town water was safe for consumption and would not require a boil
order advisory. Further to that, the Municipal Works Director is recommending that the Town
engage a consultant to immediately look at a replacement chlorine booster station in certain
sections of town where it would be most operationally feasible and would have the biggest
impact on the most troubled sections of Town.

The Committee was in agreement and advised the Director to begin work on this immediately
as opposed to waiting for the budgetary process.

Trailways Upgrading

The Committee discussed the trailway upgrading in the Town of Gander, specifically a section
near the Fire Hall which poses a safety concern as there is a fair drop in the trailway there and
individuals are running up on the bank and causing a potential safety hazard.

The Municipal Works Committee will refer this item to the Parks and Recreation Committee for
further investigation and follow up.

It was the consensus of Council that no more investigation is required as this issue has already
been identified. Municipal Works are to present proposal to recreation for review.
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F. Finance & Administration Committee:

The Finance and Administration Committee report was presented by Councillor Scott.

The Finance & Administration Committee was held on October 11, 2012. The meeting was
chaired by A. Scott, Councillor. Other members present included: R. Anstey, Councillor; S.

Oram, Councillor; G. Parrott, Councillor; G. Brown, Director of Finance.

The following items were discussed:

Account Write Off
The Director of Finance presented a list of accounts in arrears that are being recommended for

write-off. These accounts had previously had an allowance set up for doubtful collection and
all collection activities have been exhausted.

Motion #12-245
Account Write Off

Moved by Councillor Scott and seconded by Councillor Anstey that the Town write off
$12,461.24 in delinquent accounts, as attached.

In Favour: 7 Opposing: 0

Decision: Motion carried.

MAA Invoice for Approval
OPERATING
1. Municipal Assessment Agency Inc. 34,669.50
00-120-1000-7200, assessment fees
Budget 139,000 spent to date 104.008

Total operating invoice for approval $34,669.50

The Director of Finance advised that the invoice was within budget and met the policies of the
Town of Gander.
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Motion #12-246
MAA Invoice for Approval

Moved by Councillor Scott and seconded by Councillor Anstey that the invoice be paid as
presented.

In Favour: 7 Opposing: 0
Decision: Motion carried.

Councillor Scott left the meeting due to conflict of interest.

Central Newfoundland Waste Management Invoice for Approval

OPERATING

AS RECOMMENDED BY THE MUNICIPAL WORKS & SERVICES COMMITTEE OCTOBER 10, 2012

1. Central Newfoundland Waste Management 33,991.22
00-430-1000-7007, tipping fees from Sept 4™ — Sept 28"
Invoice numbers 5808 & 5809
Budget 330,000 Spent to date 209,431
Total operating invoice for approval $33,991.22

The Director of Finance advised that the invoice was within budget and met the policies of the
Town of Gander.

Motion #12-247
Central Newfoundland Waste Management Invoice for Approval

Moved by Councillor Anstey and seconded by Deputy Mayor Tucker that the invoice be paid as
presented.

In Favour: 6 Opposing: 0
Decision: Motion carried.

Councillor Scott returned to the meeting.
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Sale of Surplus Assets Policy
The Committee reviewed the Sale of Surplus Assets Policy. Recent changes in the Municipalites
Act require a couple of clauses be dropped in the policy with regard to donation of surplus

assets.

Motion #12-248
Sale of Surplus Assets Policy

Moved by Councillor Scott and seconded by Councillor Anstey that the revised Sale of Surplus
Assets Policy be approved as attached.

In Favour: 7 Opposing: 0

Decision: Motion carried.

Long Distance Phone Call Policy

The Director of Finance presented the Long Distance Phone Call Policy and he advised the
Committee that he felt this Policy is now obsolete and was implemented at the time when long
distance phone calls were expensive. It was felt that the existing policy created a lot of work to

monitor a very minor cost.

Motion #12-249
Long Distance Phone Call Policy

Moved by Councillor Scott and seconded by Councillor Anstey that the Long Distance Phone
Call Policy be abolished.

In Favour: 7 Opposing: 0

Decision: Motion carried.

Membership Fee Increase - Municipalities Newfoundland & Labrador
The Committee reviewed correspondence from MNL indicating that their membership fees will
be increasing in 2013. This is the first increase in ten years. Membership fees are population

based. Gander’s fee will go from current $6,624 to $7,987 next year.

In our case, the increase is both the result of increase in population as well as the rate,
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Amendment to Assessment Act - MAA

The Committee reviewed a letter from the Municipal Assessment Agency regarding
amendments to the Assessment Act. It listed properties in Gander that would be assessed
under the Special Purpose Policy clauses of the Act.

The Committee had questions on a couple of the properties on the list and the Director of
Finance will discuss these with the Agency.

Gander Senior Flyers Rental Rates

The Committee discussed the Gander Flyers Rental Rates. When initial discussions were held
with the Flyers as to what cost would be charged, there was no mention of the $0.25 per ticket
cost charged for the software used to manage the ticketing system nor was there any mention
of debit card or visa costs incurred by the Town for accepting use of these cards. The Flyers
have indicated they cannot afford to pay another $400 -$500 per game which these charges
could potentially amount to.

The Flyers indicated that they are able to pay up to $1300 per game and the Finance

Committee felt that this would be fair for the services that they have requested. If they require
more than the request currently on the table than this would have to be reviewed.

Tender for Cellular Services

The Finance Committee reviewed the tender for the supply of Cellular Services. The Director
advised that the tender meets the Town’s Policy and is recommending approval.

Motion #12-250
Tender for Cellular Services

Moved by Councillor Scott and seconded by Councillor Anstey that the tender for the supply of
Cellular Services be awarded to Aliant for a three year period.

In Favour: 7 Opposing: 0
Decision: Motion carried.
Our current contract has expired and the tender result is approximately $3300 over our current

budget for cellular services. Our estimated annual cost under the new contract will be $16,000
per year.
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Alarm Monitoring Panels Tender

The Finance Committee reviewed the tender for the supply of Alarm Monitoring Services. The
Director advised that the tender meets the Town’s Policy and is recommending approval.

This tender is approximately $1300 over our current budget.

Motion #12-251
Alarm Monitoring Panels Tender

Moved by Councillor Scott and seconded by Councillor Anstey that the tender for the supply of
Alarm Monitoring Services be awarded to Troy Life Fire Systems at a cost of $7,173.24 for a
three year period.

In Favour: 7 Opposing: 0

Decision: Motion carried.

6. ADMINISTRATION

None.

8 CORRESPONDENCE

None.

8. NEW BUSINESS

Water Reservoir Painting Tender
The Finance Committee reviewed the tender for the painting of the reservoir. The Director
advised that the tender meets the Town’s Capital Expenditures Policy.

Motion #12-252
Water Reservoir Painting Tender

Moved by Councillor Scott and seconded by Councillor Anstey that the tender for the Water
Reservoir Painting — CP2 be awarded to Bath’s Sandblasting & Painting at a total cost of
$249,115.28, including HST.

In Favour: 7 Opposing: 0

Decision: Motion carried.
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The budget for this project was $641,000.

Spruce Court

For some time now Council has been receiving numerous complaints from residents of the
Spruce Court region of Town about unfinished work within various phases of that development.
Council has in conjunction with staff tried working with the developer to establish reasonable
timelines to have the work completed in keeping with the commitments of the development
agreements for each phase. With the end of the construction season rapidly approaching and
still a significant quantity of work outstanding, Council would like staff to take whatever means
that exist within the development agreement between the Developer and the town to ensure
that the work is carried out before the end of this construction season.

WHEREAS McCurdy Enterprises Limited has failed to comply with the terms and conditions of
its Agreement with the Town of Gander, Spruce Court Development signed between McCurdy
Enterprises Limited and the Town of Gander.

AND WHEREAS Repeated attempts by Council to work with McCurdy Enterprises Limited to

bring these developments to completion within a reasonable period of time have been
unsuccessful.

Motion #12-253
Spruce Court

Moved by Deputy Mayor Tucker and seconded by Councillor Anstey that McCurdy Enterprises
Limited be given written notice that their failure to meet contractual obligations is
unacceptable and that Council request that they indicate, in writing, to the Town of Gander,
within five (5) business days, the corrective action they plan to take to complete this project.

In Favour: 6 Opposing: 1 - Councillor Oram

Decision: Motion carried.

9. ADJOURNMENT

Motion #12-254
Adjournment

There being no further business, it was moved by Deputy Mayor Tucker and seconded by
Councillor Anstey that the meeting be adjourned.

In Favour: 7 Opposing: 0
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Decision: Motion carried.

The meeting adjourned at 5:40pm.

C. Elliott, Mayor

G. Brown, Town Clerk



