
MINUTES

Regular Meeting of Council
Wednesday, July 22, 2015 @ 4:30 pm

Council Chambers

Present: C. Elliott Mayor
C. Abbott Deputy Mayor
W. Lorenzen Councillor
G. Parrott Councillor
B. Dove Councillor

Advisory and
Resource: D. Chafe CAO

S. Fisher Town Clerk (A)
G. Regular Director of Engineering (A)
S. Burbridge Director of Municipal Works 
N. Newell Director of Recreation & Community Services
K. Hiscock Director of Finance (A)
P. Fudge Fire Chief
E. Laite Youth Representative

Regrets: R. Anstey Councillor 
S. McBreairty Councillor

1. CALL	TO	ORDER

The Meeting was called to order at 4:30pm.

2. VISITORS/PRESENTATIONS

Pride	Week	Proclamation
The Mayor proclaimed July 20 – 26 as Pride Week in the Town of Gander.

Terre	Neuve	York	Rite	College	No.	184
The Mayor was acknowledged as a worthy brother as well as an outstanding Mayor and 
Newfoundlander by Larry Moss, Pre-Eminent Governor.



Regular Meeting of Council   July 22, 2015 Page 2 of 22

3. MINUTES	FOR	APPROVAL
Motion #15-162
Minutes for Approval

Moved by Councillor Parrott and seconded by Councillor Dove that the Minutes from the 
Regular Meeting of Council on July 2, 2015 be adopted as presented.

In Favour: 5 Opposing: 0

Decision Motion carried.

4. BUSINESS	ARISING	FROM	PREVIOUS	MINUTES
None.

5. REPORTS	– STANDING	COMMITTEES:

A. Public	Safety &	Human	Resources:

The Public Safety & Human Resources report was presented by Councillor Lorenzen.

The Public Safety Committee meeting was held on July 14, 2015.  The meeting was chaired by 
W. Lorenzen, Councillor.  Other members present included: B. Dove, Councillor; G. Parrott, 
Councillor; P. Fudge, Fire Chief; A. Roberts, Municipal Enforcement Officer; L. Small, 
Administrative Assistant.

The following items were discussed:

Public Safety

The previous minutes were approved as presented.

Taxi & Limousine Regulations

The Committee reviewed the proposed changes to the Taxi and Limousine Regulations as 
indicated in the attached document and presents them for the second and final reading.  No 
objections or edits were received. 
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Motion #15-163
Taxi & Limousine Regulations

Moved by Councillor Lorenzen and seconded by Councillor Dove that the Taxi and Limousine 
Regulations be approved as presented.

In Favour: 5 Opposing: 0

Decision: Motion carried.

Correspondence- Department of Transportation and Works

The Committee reviewed a letter from the Department of Transportation and Works regarding 
the In-Service Safety Review for the intersection of the TCH and Magee Road and the TCH 
corridor through Gander.  The review is expected to be completed this fall and the Department 
will be contacting the Town of Gander to arrange a site visit for the Town’s participation in the 
review and subsequent completion of the report.

Correspondence- Destination Gander

The Committee reviewed a letter from Destination Gander citing concerns that the Town of 
Gander might be considering restricting the use of snowmobiles and ATVs/UTV s within town 
boundaries.  

All policies surrounding the use of these vehicles are currently under review and any changes 
proposed will be debated in Council. Destination Gander will be contacted and advised of 
Council’s position on this matter.  

Second Quarter Statistics

The Committee reviewed the second quarter statistics for Gander Fire Rescue and Municipal 
Enforcement. The Fire Department conducted the same amount of inspections as last quarter 
and emergency calls were only down slightly. 

The Municipal Enforcement Department reported significantly less citations issued; there were 
299 issued as compared to 520 last quarter, and 269 incidents reported compared to 415 in the 
first quarter. This change is due to an increased focus on Municipal By-law enforcement as 
opposed to traffic and as well, the Provincial Municipal Police Annual Conference was held here 
in June, which required preparation time and attendance by the Town police.
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Municipal Fire Protection Services Report

The Committee reviewed a report on the Operational Readiness of Municipal Fire Protection 
Services throughout Newfoundland and Labrador.

In the Bonavista North Area there are only two stations equipped to respond to offensive fire 
fighting; the Town of Gander and Lewisporte. This means that the mutual aid contract currently 
in place does not provide the same protection for these two communities as it does for the 
others. 

Our Fire Hall is down in 14 volunteers and two of the full time paid staff are on light duties; this 
is cause for concern as it makes it difficult to maintain full Duty Crews. There have been 
numerous recruitment drives however only 4 new members joined. The Department will 
continue its recruitment efforts.

OTHER – ATV Use Sub-Committee

The Committee again addressed concerns surrounding walking trails, ATV Use and property 
issues.  

Motion #15-164
Other – ATV Use Sub-Committee

Moved by Councillor Lorenzen and seconded by Councillor Dove that a Sub-Committee be 
formed to address all items concerning the use of trails in town, including the NL T’Railway.  

In Favour: 5 Opposing: 0

Decision: Motion carried.

This Committee should include one representative from all Councils Committees, the Fire Chief 
as Municipal Enforcement Resource Manager, as well as a representative of the Snow mobile 
Club. 

B. Parks	&	Recreation	Committee:

The Parks and Recreation Committee report was presented by Deputy Mayor Abbott.

The Parks and Recreation Committee was held on July 14, 2015.  The meeting was chaired by S. 
McBreairty, Councillor.  Other members present included: C. Abbott, Deputy Mayor; N. Newell,
Director of Recreation and Community Services; B. Freeborn, Administration Coordinator.

The following items were discussed:
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Cobb’s Pond Rotary Park Building Rental 

The Director advised that after further review of the rental policy for the Cobb’s Pond Rotary 
Park building and discussion with staff, it was recommended that the building be rented for 
$100.00 per rental (2 hour maximum). Not-for-profit groups can apply to use the building for 
free. However, they will be required to provide a credit card and would be charged if the 
building was left unclean or damaged. The Department will review this policy at the end of this 
year and make further recommendations if needed. For more information on renting the 
Cobb’s Pond Rotary Park building, please contact the Department at 651-5927 or by e-mailing 
recreation@gandercanada.com. 

Dog Park

The Director advised that the tender for the proposed Dog Park is $21,736.86 over budget. The 
Dog Park was budgeted for $72,000.  It is recommended that this tender not be awarded at this 
time and that both the Directors of Recreation and Municipal Works evaluate the scope of the 
work to see if the resources are available to complete this project with Town staff. This is being 
forwarded to the next Privileged Meeting for further discussion.

C. Economic	&	Social	Development	Committee:

The Economic Development Committee report was presented by Councillor Dove.

The Economic Development Committee meeting was held on July 14, 2015.  The meeting was 
chaired by S. McBreairty, Councillor.  Other members present included: B. Dove, Councillor; D. 
Quinton, Economic Development Officer.

The following items were discussed:

Meeting with Broadening Horizons 

The Committee was provided with an update regarding a meeting attended by Town 
representatives with the Board of Broadening Horizons on June 23rd, 2015. 

The board requested this meeting to discuss challenges they are encountering due to a drop in 
program revenue (16.4% during the 1st quarter of 2015) from their community curbside 
recycling program. With this trend expected to continue, Broadening Horizons is looking to 
identify community service gaps whereby they can generate revenue to continue their 
community programming. 



Regular Meeting of Council   July 22, 2015 Page 6 of 22

The Committee recognizes the importance of Broadening Horizons programming in assisting 
individuals with intellectual barriers gain meaningful employment in the community and is open 
to on-going discussions regarding the continuation and success of this program. 

Work Term Student Update

The Committee was provided with an update regarding the Economic Development 
department’s business engagement initiative. Under this initiative, the department has hired a 
work term student to engage with local businesses, enter feedback into a searchable database, 
identify common barriers and make recommendations for addressing said barriers.

To date, the Business Liaison Coordinator has conducted approximately 85 business interviews. 
The majority of the businesses contacted have welcomed the opportunity to meet with or 
discuss their business operation and provide feedback based on their experience of operating a 
business within the Town of Gander. 

The Committee looks forward to reviewing the final report and is hopeful that the information 
gathered can be used to maintain our reputation as a business friendly community.  

HBB Application - 45 Memorial Drive

The Committee reviewed an application from the resident of 45 Memorial Drive.
WHEREAS an application has been received from “Fit for a “King” Kennels” to operate a dog 
kennel/boarding business; 

AND WHEREAS the advertising and discretionary use notices were posted with 1 objection 
received by the deadline date of May 21st, 2015 however; does not meet all of the Town of 
Gander’s Regulations; specifically, Section II (b) of the Home-Based Business Regulations;

Motion #15-165
HBB Application – 45 Memorial Drive

Moved by Councillor Dove and seconded by Deputy Mayor Abbott that “Fit for a “King” 
Kennels” not be permitted to operate a dog kennel/boarding business from 45 Memorial Drive.  

In Favour: 5 Opposing: 0

Decision: Motion carried.

HBB Application - 6 Blair Place

The Committee reviewed an application from the resident of 6 Blair Place for the establishment 
of a Home Based Professional Accounting business.
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WHEREAS an application has been received from “Darren B. Dalton, Chartered Professional 
Accountant” to operate a Home-Based office for accounting consultation services; 

AND WHEREAS the advertising and discretionary use notices were posted with no objections 
received by the deadline date of June 26th, 2015 and it meets all of the Town of Gander’s 
Regulations; 

Motion #15-166
HBB Application – 6 Blair Place

Moved by Councillor Dove and seconded by Councillor Parrott that “Darren B. Dalton, 
Chartered Professional Accountant” be permitted to operate a Home-Based office for 
accounting consultation services from 6 Blair Place.  

In Favour: 5 Opposing: 0

Decision: Motion carried.

Future Commercial Land Requirements

The Committee was briefed on current inventory and future commercial land requirements 
within the Town. 

It was noted that if pending commercial developments proceed as expected; the Town will have 
only a small quantity of Industrial General land remaining on Baird Place. If the current level of 
interest remains consistent, this land could be sold in the coming months. 

Although there are Town owned commercially zoned lots available on Baird Place, these are 
better suited for non-retail commercial activity. Larger franchised developers have a preference 
for land adjacent to developments such as Wal-Mart and Kent Building Supplies.  

The Committee acknowledged the importance for identifying suitable land for future 
commercial growth. They asked staff to work with other departments to identify land options 
for future commercial development and present at a future Committee meeting. 

D. Tourism	Committee:

The Tourism Committee report was presented by Councillor Dove.

The Tourism Committee meeting was held on July 14, 2015.  The meeting was chaired by B. 
Dove, Councillor.  Other members present included: C. Abbott, Deputy Mayor; S. McBreairty, 
Councillor; K. Sceviour, Special Event Coordinator.
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The following items were discussed:

Delegation – Destination Gander

Delegation did not attend meeting.

Heritage Memorial Park Rededication/Unveiling

The Gander Heritage Memorial Park rededication and unveiling of Sgt. Gander and Soldier 
statues will be taking place on Thursday, July 23 at 2:00pm. The Lieutenant Governor , His 
Honour Frank Fagan will be in attendance along with a number of special guests including two 
veterans from the Hong Kong Veterans Association, the sculptor Morgan MacDonald, and Sgt 
Major George MacDonnell author of the book “A Dog Named Gander”.

Due to the number of guests and general public that may be in attendance, we want to remind 
the general public that Airport Blvd from Fraser Road to Boyd Street will be closed to thru 
traffic from Noon to 3:30pm on Thursday, July 23. If you own a business in this area, patrons 
may still frequent your establishment however, no vehicular traffic will be permitted to drive 
behind the stage that is set up on the road. Please visit our website for more details.

Countless volunteer hours by members of the Gander Schools Legacy Project Committee have 
gone into making the Memorial Park a beautiful area of remembrance that we can all be proud 
of.  We recognize the amount of work that goes into a project like this and say 
“Congratulations” on a job well done to the Committee and “thank you” to those who donated 
in any way to the vision and construction of this wonderful park.

Invoices

The Committee reviewed the attached invoice and the Coordinator advised that all goods and 
services has been received and meet the Town’s specifications.

The Committee recommends that the invoice be paid and forwards to the Finance Committee 
for its consideration.

Festival of Flight

Kitchen Party/Gander Day Bar 
The Committee discussed at length the awarding of the expressions of interest for the Kitchen 
Party Bar and the Gander Day Beer Tent.  Interest in both was down from previous years 
especially regarding the Gander Day Beer Tent. It is believed that this is due in part to the 
current arrangement of a 70/30 split with the Town. The Gander Day Beer Tent requires a large 
amount of volunteers and commitment from the organizing group to have at least 20-25 
volunteers on site on a holiday.  
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The Committee agreed that an honorarium should be given to the group operating the Gander 
Day Beer Tent and it is recommended that the amount of $1,500.00 be given to the group who 
runs the beer tent. 

Motion #15-167
Kitchen Party/Gander Day Bar

Moved by Councillor Dove and seconded by Councillor Lorenzen that an honorarium of 
$1,500.00 be given to the operator of the Gander Day Beer Tent.

In Favour: 5 Opposing: 0

Decision: Motion carried.

Comedy Night
The Festival of Flight Committee will be teaming up with Matt Wright and Mike Fardy to host a 
comedy sketch/improve show at the Hotel Gander theatre on Sunday, August 2.  As many may 
know, Matt is a comedian from Gander who was introduced to comedy in the 2012 “Yuk Yuk’s 
Funniest Newfoundlander” contest, placing 2nd overall in his 3rd ever show and has been 
touring Canada ever since.  We are excited to partner with Matt and Mike for two shows, 7pm 
and 9pm and hope that you will get your tickets early as there is a limited number of seating 
available. Tickets are now on sale at the Gander Community Centre Administration office or by 
calling 651-5931.

Promotion
Promotion of the 29th edition of the Festival of Flight has begun.  

The Festival schedule is now at the printers and delivery to households in Gander and the 
surrounding communities should begin by July 24th. If anyone would like a look at the schedule, 
please go to gandercanada.com for more information.  Festival posters have been delivered 
around the loop and around town.

The Beacon Supplement will hit the shelves on Thursday, July 23rd and will feature articles 
about most of the events taking place during the Festival as well as a copy of the colouring 
contest picture which kids can participate in and they may win a prize!

To celebrate the 2015 Festival of Flight, we will be having a Baggage Blitz contest! Ten special 
keys will be hidden around town and clues to their secret locations will be released each day on 
the new Town of Gander - Recreation & Community Services Facebook page.  Beginning on 
Friday, July 17th, clues will be released at 8:30 a.m. and, if necessary, at noon and 3:30 p.m. 
daily until all 10 keys are found.  For more information, please go to the Facebook page.

If anyone has any questions regarding the Festival, please contact the Special Events office at 
651-5958 for more information.
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Gander Community Centre Wifi Cost

The Committee discussed the Wi-Fi charge at the Gander Community Centre.  When an 
organization books the Gander Community Centre and requests Wi-Fi access for their 
tradeshow or event, they are charged a fee of $500. It was agreed that the Department should 
get rid of this charge as most of the facilities around the province offer free Wi-Fi to its renters 
as an incentive to book.  

The Committee is recommending that the current charge of $500 for Wi-Fi access be removed 
from the current Gander Community Centre rental rate card and refers to the Finance 
Committee for their consideration.

E. Municipal	Works	&	Services	Committee:

The Municipal Works & Services Committee report was presented by Councillor Parrott.

The Municipal Works & Services Committee was held on July 15, 2015.  The meeting was 
chaired by G. Parrott, Councillor.  Other members present included: W. Lorenzen, Councillor; G.
Regular, Director of Engineering (A); S. Burbridge, Director of Municipal Works; S. Moulton, 
Executive Assistant.

The following items were discussed:

MUNICIPAL WORKS 

Invoices for Approval

The Committee reviewed invoices from Central Newfoundland Waste Management Authority 
and MTL Disposal Inc (PBO). The Director advised the Committee that all goods and services 
have been received and they met the Town’s specifications.

The Committee recommends that the invoices be paid and forwards them to the Finance 
Committee for its review and recommendation to Council.

2015 Spring Clean up week Report

The Committee reviewed a report prepared by the Supervisor of Municipal Works regarding the 
clean-up weeks. The Municipal Works staff completed a residential clean up from May 11-22, 
2015. There were nine total collection days due to May 18 being a holiday. The report shows 
the total cost for the clean-up was $81,160.00. Included in this amount is a garbage truck rental 
for $21,375.00, C & D tipping fees of $17,724.00, a container fee for C & D rental and transport 
for $8,500.00, a disposal fee for $5,251.00 and labour and overtime cost for $31,310.00. 
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The Committee refers this item to the Finance Committee for their review.

The meeting paused at 3:40 p.m. to discuss an item under the Engineering Committee agenda.

The meeting commenced at 4:05 p.m.

Inspections, including Subdivisions and Capital Works

The Director of Municipal Works updated the Committee on the new Project Coordinator’s 
position located within the Municipal Works department and the new reporting relationship for 
the municipal Inspectors. He advised the Committee that this new reporting relationship has 
been working extremely well for this year’s Capital Works Projects and Sub Division 
construction.

Raynham Avenue Traffic

The Committee was presented with photos of the line-up of traffic on Cooper Boulevard side of 
Raynham Avenue. The Committee discussed ways to improve the safety for Raynham Avenue 
and as well the streets turning off of Raynham Avenue. After much discussion the Committee is 
suggesting to install 3 way stop signs at Morgan Drive and Corrigan Street. They feel by doing so 
it will slow down the traffic whereby making it safer for the pedestrians as well as the drivers. 
The Committee is referring this item to the Public Safety Committee for their review and 
recommendation to Council.

Gander Public Library

The Committee reviewed correspondence from the Gander Public Library Board indicating their 
disappointment that Council’s plan to replace their windows over a two year period has been 
cancelled. The letter further stated that they didn’t understand why it has been revoked. 

The Director of Municipal Works advised the Committee that the commitment was revoked due 
to the Town’s financial pressures. He further stated that he is recommending that all of the 
windows be replaced at the Library next year and refers it to the 2016 budget process. The 
Committee concurred. The Library Board will be written and advised of this information.

The meeting adjourned at 4:15 p.m.
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ENGINEERING

John Boland arrived at 3:40 p.m.

The meeting commenced at 3:42 p.m.

Accessory Building Permit Regulations 2nd Reading

The Accessory Building Permit Regulations was presented to Committee for 2nd Reading and 
recommendation for approval to Council. However, after further review the Committee has 
decided not to proceed with the changes and will not be presenting it to Council. There has 
been much research and many revisions to the building regulations over the past couple of 
years. The Committee felt that the current regulations adequately meet the requirements of 
the majority of residents and businesses. At the next meeting, the Committee will be 
considering a motion to only approve amendments to the building regulations once annually, 
before the commencement of the construction season. 

John Boland left the meeting at 4:05 p.m.

The meeting paused at 4:05 p.m. and went back to Municipal Works Committee Agenda. 

The meeting reconvened at 4:15 p.m.

Kent Place – Walkway

The Acting Director of Engineering updated the Committee on the status of the issues at 20 and 
22 Kent Place. They were advised that a portion of both properties are encroaching on Town 
property and the walkway itself is encroaching on one of the properties. The owners and staff
would like to have this resolved. 

After much discussion, the Committee felt that Council could consider a property exchange 
which would resolve the property boundary issues. The owners of 20 and 22 Kent Place have 
been invited to the next Privileged meeting to discuss the possible solution to the walkway 
location problem.

The Engineering staff will prepare a drawing of the area to reflect the suggested exchange for 
discussion at the Privileged meeting.
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Blackwood Drive

The Committee reviewed correspondence from a resident of Blackwood Drive indicating that 
his water curb stop is on his neighbour’s property. The owner is requesting that when Council 
does the upgrades to the water and sewer in the area that they relocate his water service line 
and associated curb stop to in front of his property.

The Committee discussed this request and has agreed to install a new water line at the address 
on Blackwood Drive to the Town’s boundary at no cost to the owner. The owner will be
responsible for installation from Town’s boundary to his property. The owner will be written 
and advised of the same, and if he is in agreement, Town Forces will install the new line and 
curb stop prior to the commencement of the contract work on Blackwood Drive.

The Director of Municipal Works left the meeting at 4:40 p.m.  

Correspondence – 339 Gander Bay Road 

The Committee reviewed a request from the resident of 339 Gander Bay Road indicating he 
wishes to construct an accessory building measuring approximately 50 ft x 50 ft at the rear of 
his property. This is in addition to the existing building measuring approximately 1500 square 
feet. The Committee reviewed the Accessory Building Regulation and felt that the regulation in 
place was more than adequate and therefore is not recommending any changes at this time.

The Committee then asked the Engineering staff to review the Town of Gander’s Development 
Regulations and forward a recommendation to the Committee at the next meeting. Staff has 
since reviewed all regulations, in consultation with the Department of Municipal and 
Intergovernmental Affairs, and has determined that the request for a second large building on 
the same property in a rural zone cannot be accommodated. 

The owner will be written and advised that this size of the structure does not meet and cannot 
be accommodated in the current Town of Gander’s Accessory Building Regulations and that 
Council is not recommending any changes to the current regulation.

Hatch Mott MacDonald 

At the previous Engineering Committee meeting a letter was reviewed from Hatch Mott 
MacDonald requesting an adjustment to the fee schedule under the Prime Consultant 
Agreement signed back in 2013 for the reconstruction of Memorial Drive. Since the initial 
signing of the agreement, the scope of work has been increased for Memorial Drive. The 
engineering fees to carry out that work were adjusted with the exception of the Resident 
Inspector’s fees as the project duration had been increased.
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In addition to this, because of the complexity of the job, Hatch Mott MacDonald is 
recommending that one of their Senior Field Inspectors be assigned to the job and a rate 
adjusted to reflect that cost. 

The Committee is in agreement with the request for the increase in hours however, will only 
cover the hours actually worked and not to exceed the additional 420 hours. The Committee is 
not in agreement with increasing the hourly rate as the rate being paid is consistent with other 
projects in the area according to Municipal and Intergovernmental Affairs. The increase in 
hours is subject to approval by Department of Municipal and Intergovernmental Affairs.

This item is being referred to the Finance Committee for its review and recommendation to 
Council.  

45 Penwell Street

The Committee reviewed correspondence from the resident of 45 Penwell Street. The resident 
is concerned of drainage issues relating to the backyard of his property. The issues are due to a 
deficiency by the developer. The resident is prepared to clean out the ditch but a catch basin is 
required off street, behind the sidewalk before he can proceed and he is requesting that the 
Town install a catch basin. The road adjacent to the site has also been identified as a 
problematic area for ice formation in the winter as water tends to flow over the curb during 
freeze/thaw cycles creating a safety concern. After some discussion the Committee agreed to 
install the catch basin as required and will recover the cost from the developer for the work. A 
tender will be issued for this work. The resident will be advised of this decision.

Motion #15-168
45 Penwell Street

Moved by Councillor Parrott and seconded by Councillor Dove to call a Tender for the 
installation of a catch basin as required and will recover the cost from the developer for the 
work.

In Favour: 5 Opposing: 0

Decision: Motion carried.

Development Application – Hughes Street

Council has received an application from Cecon Development Corporation for the development 
of Hughes Street in the Eastgate Subdivision. A percentage of this development will be 
comprised of row dwellings. It was noted that this area is zoned Residential Medium Density 
and Row Dwelling is permitted in this zone as a discretionary use under the Town of Gander’s 
Development Regulations.  
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This discretionary notice was advertised and no objections were received by the deadline.

Motion #15-169
Development Application – Hughes Street

Moved by Councillor Parrott and seconded by Councillor Lorenzen approval be granted to 
Cecon Development Corporation for the development of Hughes Street in the Eastgate 
Subdivision. 

In Favour: 5 Opposing: 0

Decision: Motion carried.

Dickins Street / Roe Avenue Curb

The Acting Director of Engineering advised the Committee that the curb which was removed by 
the owner in front of 105 Roe Avenue is past due for re-installation and is requesting 
permission to submit a change order to the contractor currently hired to pave that portion of 
Roe Avenue to have the curb re-installed. The property owner will be invoiced for the work. 
After some discussion the Committee agreed with the change order. However, before 
proceeding they asked that the owner be notified of this decision and given 15 days to 
complete the work. If the job isn’t completed in the timeframe, then the Town will proceed 
with the change order.

Tender – Blackwood Drive Approval to Award

The Committee reviewed correspondence regarding the Tender for the Infrastructure Upgrades 
2015-Contract #3-Blackwood Drive and agreed to approve it and refers it to the Finance 
Committee for their review and recommendation to Council.

F. Finance	&	Administration	Committee:

The Finance and Administration Committee report was presented by Deputy Mayor Abbott.

The Finance & Administration Committee was held on July 16, 2015.  The meeting was chaired 
by C. Abbott, Deputy Mayor.  Other members present included: W. Lorenzen, Councillor; G. 
Parrott, Councillor; K. Hiscock, Director of Finance (A).

The following items were discussed:
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Invoices for Approval

Operating

1. Municipal Assessment Agency Inc. 35,301.00
00-120-1000-7200, Assessment fees 3rd quarter
Budget   143,000           Spent to date 70,602    

AS RECOMMENDED BY THE TOURISM & SPECIAL EVENTS COMMITTEE JULY 14, 2015    

2. Destination Gander 15,000.00
00-700-1000-7360, Town’s Contribution, 3nd quarter
Budget    60,000             Spent to date 30,000       

AS RECOMMENDED BY THE MUNICIPAL WORKS & SERVICES COMMITTEE JULY 15, 2015

3. Central Newfoundland Waste Management 24,841.64
00-430-1000-7007 tipping fees June  2015
Budget     345,000          Spent to date 131,391    

4. MTL Disposal Inc (PBO) 15,539.20
00-430-1000-7055, Cleanup 
Budget       20,000          Spent to date  23,085   

Total operating invoices for approval $90,681.84

The Acting Director of Finance advised that the invoices met the policies of the Town of Gander.

Motion #15-170
Invoices for Approval

Moved by Deputy Mayor Abbott and seconded by Councillor Parrott that the invoices be paid 
as presented.

In Favour: 5 Opposing: 0

Decision: Motion carried.

MIGA- Community Sustainability Partnership

The Committee reviewed correspondence from the Provincial Government on the 
establishment of Community Sustainability Partnerships between the province and 
municipalities as announced in the 2015 Budget.



Regular Meeting of Council   July 22, 2015 Page 17 of 22

Through this partnership, the provincial government will be investing an additional $811,035 in 
revenues over the next three (3) years in the Town of Gander. 

The Committee is pleased with this new partnership and is looking forward to the provincial 
governments’ continued financial support.

Property Tax Reductions

The Committee reviewed three residential tax reduction applications which were submitted in 
accordance with Council’s policy on tax reductions for residential property.

Motion #15-171
Property Tax Reductions 

Moved by Deputy Mayor Abbott and seconded by Councillor Parrott that the property tax 
reductions be approved as attached.

In Favour: 5 Opposing: 0

Decision: Motion carried.

Tender- Maintenance Service Agreement for Alarm Monitoring Panels

The Finance Committee reviewed the tender results for the Maintenance Service Agreement 
for the Alarm Monitoring Panels in which three bids were received.  The lowest bid which met 
specifications was from Troy Life & Fire.

Motion #15-172
Tender – Maintenance Service Agreement for Alarm Monitoring Panels

Moved by Deputy Mayor Abbott and seconded by Councillor Lorenzen that the tender for
Maintenance Service Agreement for the Alarm Monitoring Panels be awarded to Troy Life & 
Fire at a cost of $2,486.00 HST inclusive.

In Favour: 5 Opposing: 0

Decision: Motion carried.

Tender- Infrastructure Upgrades Project # 3  

The Finance Committee reviewed the tender results for the Infrastructure Upgrading – Project # 
3 for which three bids was received.  The lowest bid which met specifications was from 
Professional Grading and Contracting Ltd.
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Motion #15-173
Tender – Infrastructure Upgrades Project #3

Moved by Deputy Mayor Abbott and seconded by Councillor Dove that the tender for the 
Infrastructure Upgrades Project # 3 be awarded to Professional Grading Ltd. at a price of 
$1,158,854.83 HST inclusive. 

In Favour: 5 Opposing: 0

Decision: Motion carried.

The project is $76,097.93 under budget and is cost shared 70/30 with the Province.

Standing Offer- Supply & Delivery of Winter Sand

The Finance Committee reviewed the standing offer results for the supply and delivery of 
winter sand for which three bids were received.  The lowest bid which met specifications was 
from H. Wareham & Sons.

Motion #15-174
Standing Offer – Supply & Delivery of Winter Sand

Moved by Deputy Mayor Abbott and seconded by Councillor Lorenzen that the standing offer 
for supply & delivery of winter sand at a cost of $21.98 per cubic meter HST inclusive.

In Favour: 5 Opposing: 0

Decision: Motion carried.

Hatch Mott MacDonald – Memorial Drive

The Finance Committee reviewed correspondence from Hatch Mott MacDonald referred by the 
Engineering Committee requesting an increase in resident services and vehicle fees for 
Memorial Drive due to a change in the scope of the project.

Motion #15-175
Hatch Mott MacDonald – Memorial Drive

Moved by Deputy Mayor Abbott and seconded by Councillor Dove that the resident service fee 
for Memorial Drive be increased by an additional cost of 420 hours @ $60/hr. and the daily 
vehicle expenses be increased by 25 days @ $38/day be approved.

In Favour: 5 Opposing: 0
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Decision: Motion carried.

G.	 Other	Committee	Reports

Gander Heritage Advisory Committee Meeting

Councillor Lorenzen presented the following report:

The Gander Heritage Advisory Committee has met regularly since its last report to Council and 
was pleased to announce that former Councillor and Deputy Mayor Frank Tibbo has been 
appointed as Committee Chair. Councillor Lorenzen will continue to sit on the Committee as 
Council's representative.

A formal Mission Statement and Mandate have also been adopted, as follows:

The Mission of the Gander Heritage Advisory Committee is to advocate for the preservation, 
protection and promotion of the heritage, culture and identity of the Town of Gander and its 
roots in aviation history.

Its purpose is to serve as an advisory committee to the Town of Gander regarding heritage 
matters and any related municipal regulations or legislation;

To serve as a resource for community groups involved with heritage projects, thereby 
facilitating communication among such groups, the Town of Gander and other appropriate 
organizations and resources, including those at local, provincial, federal and international 
levels; and

To identify goals and objectives that would, in support of the Strategic Plan developed by the 
Town of Gander, benefit its Citizens by:
• best serving the larger community in all manner of heritage issues;
• fostering a sense of identity and pride of place;
• improving quality of life; and
• enhancing the area in terms of tourism, business and physical landscape.

Council had asked the Advisory Committee to develop a program that would allow us to honour
our founding Citizens and community leaders. A draft policy for the naming of buildings, trails, 
parks and other facilities has been prepared and will be coming before Council in due course.

Other ongoing discussions include the condition of the access road and parking area at the 
Commonwealth War Graves Commission Cemetery; protection and preservation of heritage-
related assets at the Air Terminal Building; and an inventory of our built heritage, in terms of 
both documentation of buildings and community life on the airport townsite and an inventory 
of heritage assets within the current town.
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6. ADMINISTRATION
None.

7. CORRESPONDENCE

The	Amateur	Radio	Club	of	Gander	(A.R.C.O.N.)
Council received correspondence from The Amateur Radio Club of Gander expressing their
gratitude for the interest shown by Councillor Dove in his excellent address to the Club Members 
on the occasion of their 50th Anniversary of the Amateur Radio Club of Gander.

8. NEW	BUSINESS

MOU	– Airials	Gymnastics	Club	
Council reviewed a Memorandum of Understanding between the Town and the Airials 
Gymnastics Club regarding the construction and operation of a gymnastics facility referred by 
the Finance Committee for their consideration. 

Motion #15-176
MOU – Airials Gymnastics Club

Moved by Deputy Mayor Abbott and seconded by Councillor Lorenzen that Town and the Airials
Gymnastics Club enter into a Memorandum of Understanding for the construction and 
operation of a gymnastics facility, as attached. 

In Favour: 3 Opposing: 2 – Mayor Elliott & Councillor Parrott

Decision: Motion carried.

The Mayor and Councillor Parrott can’t support due to financial issues.  They feel that the 
timing is wrong.

Residential	Land	Tender	– Magee	Road
Interest was expressed in purchasing a parcel of land at 2A Magee Road which is the parcel of 
land adjacent to Regency Apartments.  It was agreed to sell this land through public tender.

Kent	Place	Walkway
During a Privileged Meeting of Council a layout of the trail located between 20 and 22 Kent 
Place was presented. It was proposed that a land swap between the town and 20 Kent Place 
take place to allow for the existing asphalt trail to be wholly contained on town property. All 
felt it was a fair solution to the situation as the land to be swapped is approximately the same 
size for both parties. All costs associated with the land transaction will be the town’s 
responsibility.



Regular Meeting of Council   July 22, 2015 Page 21 of 22

The current barricades will be removed and posts installed to allow wheelchair access to the 
trail and prohibit ATV use.  White lines will be painted from the front property boundary to the 
curb to clearly identify the location of the trail. Branches covering the existing signage which 
indicate “walking trail only” will be cut back to make the signs visible.

It is anticipated that this work will be completed in the near future.

Chloramine	Pilot	Project
During the first week of August, the Town of Gander will begin using chloramines as a 
secondary disinfectant in the potable water supplied to consumers within the municipality. This 
change is intended to benefit consumers by reducing the levels of disinfection byproducts in 
the system, while still providing protection from waterborne disease. This pilot project is 
scheduled to run for a 6-week period. Testing and sampling will be ongoing to ensure proper 
water quality is maintained at all times and to determine the viability of chloramine use on a 
permanent basis.

The change to chloramines can affect persons dependent on dialysis machines. A condition 
known as hemolytic anemia can occur if the disinfectant is not completely removed from the 
water that is used for the dialysate. Consequently, the pretreatment scheme used for the 
dialysis units must include some means, such as a charcoal filter, for removing the chloramine 
prior to the project start date. Medical facilities should also determine if additional precautions 
are required for other medical equipment.

In addition, chloraminated water may be toxic to fish. If you have a fish tank, please make sure 
that the chemicals or filters that you are using are designed for use in water that has been 
treated with chloramines. You may also need to change the type of filter that you use for the 
fish tank.

9. ADJOURNMENT

Motion #15-177
Adjournment

There being no further business, it was moved by Deputy Mayor Abbott that the meeting be 
adjourned.

In Favour: 5 Opposing: 0

Decision: Motion carried.
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The meeting adjourned at 5:40pm.

C. Elliott, Mayor

___________________________________
S. Fisher, Town Clerk (A)


